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Editorial

L

Papers from San Juan

Stephen Parker

The emphasis in this issue is on papers presented at
the World Library and Information Conference in San
Juan, Puerto Rico, in August 2011. These are edited
versions of papers which were either selected by
members of the Editorial Committee as their personal
choices, or recommended for publication by Section
Committees and subsequently evaluated and ranked
highly by the Editorial Committee. In addition, we
have one other paper, from Portugal, which was not
presented in San Juan.

The first of the San Juan papers is a detailed review
of ‘The state of e-legal deposit in France: looking
back at five years of putting new legislation into
practice and envisioning the future’, by Peter Stirling,
Gildas Illien, Pascal Sanz and Sophie Sepetjan, all
from the Bibliothéque nationale de France (BnF) in
Paris. Their paper describes the legal situation in
France regarding the legal deposit of digital material,
and shows how it has been implemented in practice at
the BnF, with a focus on web archiving, but also
dealing with other aspects of digital legal deposit and
possible future developments and challenges.

The next paper also deals with the topic of digital
preservation. In ‘Out of the classroom and into the
laboratory: teaching digital curation virtually and
experientially’, Ross Harvey and Jeannette A. Bastian,
both from Simmons College in the USA, discusses the
relationship between a digital curriculum laboratory,
the successful delivery of a digital curation curriculum
and its wider international implications. The authors
illustrate their theme with reference to the digital
curation courses offered in the LIS School at Simmons
College, at the heart of which is the Digital Curriculum
Laboratory, a virtual archives and a preservation
laboratory that illustrate an innovative virtual and
experiential approach to teaching digital curation.

We continue with the theme of professional develop-
ment with a paper by Catharina Isberg of the Swedish
University of Agricultural Sciences. Her paper, ‘Profes-
sional development, values and strategy — the means for
building strong libraries for the future!” notes that, in a
library and information sector that is undergoing mas-
sive change, professional development must respond
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to changes in customer expectations, behaviour and
technological development. The paper describes how
the Swedish University of Agricultural Sciences Uni-
versity Library has worked with all staff members on
professional development, strategy and values, includ-
ing staff empowerment and leadership, to produce
excellent results.

Leadership is also the subject of the next paper, by
Mary Wilkins Jordan, another contributor from Sim-
mons College. In ‘Developing leadership competen-
cies in librarians’, the author reports the results of a
Delphi study that sought to refine a set of competencies
for library directors, based on the opinions of current
public library directors. The development of library
leaders is too important to be left to chance, and a
research-based set of competencies should help in the
development of training opportunities for librarians
who wish to be successful as directors.

The next paper also deals with an aspect of profes-
sional education, but in the field of engineering. In his
paper, ‘Information literacy and engineering design:
developing an integrated conceptual model’, Michael
Fosmire of Purdue University Libraries in the USA
notes that engineering education is moving increas-
ingly towards active learning increasingly based on
engineering design projects. These projects provide
opportunities for engineering librarians to work with
students throughout their educational careers; but this
means that librarians need to translate their own
knowledge of information literacy into the language
of engineering educators. This paper attempts to
create such a bridge, focusing on the information
resources and processes needed by engineers engaged
in the design process and bringing together the litera-
ture of both the engineering education and library
science communities.

Another kind of literacy with which information
professionals need to be concerned is the subject of
the next paper, ‘Environmental literacy and the emer-
ging roles of information professionals in developing
economies’, by Oluremi A. Abiolu and Oluchi O.
Okere of the Federal University of Technology,
Akure, in Nigeria. The authors note that new roles for



IFLA Journal 38(1)

information professionals are evolving beyond the
mere provision of information; they need to apply
creativity and innovation to help overcome issues like
low literacy levels, poor infrastructures, political
apathy towards environmental information. By repo-
sitioning themselves in terms of their roles in their
communities, information professionals can act as
change agents, educators, electronic experts and part-
ners to other change agents.

Sustainability is the theme of the next paper also. In
“The second hand library building: sustainable think-
ing through recycling old buildings into new
libraries’, Petra Hauke of Humboldt-Universitit zu
Berlin and Klaus Ulrich Werner of the Freie Univer-
sitdit Berlin point out that old buildings of various
kinds are being recycled into libraries all over the
world. Such transformations bring challenges and
opportunities to introduce sustainable thinking into
library planning. The recycling of old buildings
means reducing the ecological footprint of library
buildings in a cost-effective and efficient way. The
planning of such adaptive reuses is very different
from planning a library in a totally new building, and
the authors present some case studies of best practices
in this respect from Germany and other countries in
Europe.

The last two papers in this issue take us into a dif-
ferent world; that of library and information services
for children. In their paper, ‘The Gov Doc Kids Group
and free government information‘, Tom Adamich,
Martha Childers, Katy Davis, John H. Faria and
Antoinette W. Satterfield, from various institutions
in the USA, describe the work of the Gov Doc Kids
Group, which was formed in the United States to pro-
mote the use of government information by children,
from kindergarten through high school. The paper

shows how the group utilizes the web to promote
government information to children and how a Govern-
ment Documents Children’s Collection was created at
the El Paso Public Library in Texas. Although the
examples discussed are centred on the United States,
these ideas could flourish in almost any country.

The final paper is the only one not presented in San
Juan last year. “Learning to read before you walk:
Portuguese libraries for babies and toddlers’, by Ana
Margarida Ramos of the University of Aveiro, pre-
sents examples of public libraries specially designed
for babies and toddlers in Portugal. The bebetecas,
as they are known in Portuguese, highlight the role
of the library in the dissemination of children’s books
and in creating dynamic reading habits at an early age.
This strengthens family ties and promotes healthier
and more balanced child development. The library
becomes a privileged space where books can act as
the backdrop for interaction between young children,
their families and care givers.

This issue concludes with a report by IFLA Journal
Editorial Committee member Sanjay Bihani on the
Internet Librarian International 2011 conference in
London and the usual News section. However, in
view of the fact that the IFLA website now includes
a comprehensive Calendar of Events which includes
links to detailed information on organizers’ websites,
it has been decided to discontinue from now on the
more limited International Calendar previously pub-
lished in IFLA Journal.

In keeping with IFLA’s language policy, we are
pleased to be able to include in this issue, for the
first time, translations of the article abstracts into
Arabic and Chinese. We thank the appropriate
IFLA Language Centres for their cooperation in
this initiative.
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Peter Stirling, Gildas lllien, Pascal Sanz and Sophie Sepetjan

Bibliotheque nationale de France

Abstract

The article describes the legal situation in France regarding the legal deposit of digital material, and shows how
it has been implemented in practice at the Bibliothéque nationale de France (BnF). The focus is on web
archiving, where the BnF has experience going back almost 10 years, but other aspects of digital legal
deposit are discussed, with possible future developments and challenges. Throughout comparisons are

made with the situations in other countries.

Keywords
digital legal deposit, Bibliothéque nationale de France

Introduction

The legal deposit of online electronic publications is a
relatively recent development, but it is one which
takes its place in a long-established tradition of legal
deposit legislation in France. This article will demon-
strate that digital legal deposit is a natural continua-
tion and evolution of the existing legal situation,
while at the same time creating new challenges and
demanding the re-examination of some received ideas
regarding legal deposit. It seeks to present the legal
situation in France and the way in which it is put into
practice; while the responsibility for legal deposit is
divided between several institutions, this article will
concentrate particularly on the Bibliothéque nationale
de France (BnF).

The article starts with a brief summary of the his-
tory of legal deposit legislation in France, which
establishes the aims and spirit of legal deposit legisla-
tion. The specific laws and regulations governing
legal deposit, and notably legal deposit of electronic
publications, are then outlined. The main part of the
article then discusses the specific aspects of law and
practice in four areas: the acquisition, conservation
and description of documents and the means of access
to them. For each section the legal possibilities and
restrictions are put in the context of actual practice;
comparisons are made with the situation in other

countries, and there is a discussion of open questions
and future challenges. The conclusion sums up the
current situation and suggests ways in which it may
develop.

The history and background of digital legal
deposit in France

Legal deposit in France was created in 1537 by King
Francis 1st, in what is known as the ‘Ordonnance de
Montpellier’. This text obliged printers and booksel-
lers to deposit a copy of every printed book published
or made available in France to the Royal Library,
which was later to become the National Library. Over
the centuries, several legal texts have been put in
place to regulate legal deposit, and the legislation has
evolved to cover different publication types and
forms, hence adjusting to all major technological and
social changes. This is particularly true during the
20th and 21st century, when the development of many
media innovations created many new forms of
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publication, which have gradually been included in
the scope of legal deposit legislation. The most recent
addition, following the 2006 law on Authors’ Rights
and Related Rights in the Information Society, is
electronic publications and the Internet.

BOX 1

History of legal deposit in France

Material Date
Printed material 1537
Prints, maps and plans 1648
Sheet music 1793

Photographs and sound recordings 1925
Posters 1941

Videos and multimedia documents 1975
Cinema 1977
Multimedia, software and databases 1992
Internet 2006

The idea that the aim of legal deposit is to
safeguard the cultural heritage of the country is pres-
ent from the beginnings; the wording of the 1537
‘Ordonnance de Montpellier’ shows that the idea of
safeguarding books from being lost to posterity is
already central. It is true that other aims have been
suggested, more or less officially, for legal deposit,
such as state control over publications, and protection
of copyright. In the former case, legal deposit is some-
times considered as being primarily a matter of state
control over what is published: this is not entirely
accurate, particularly since in the early years of legal
deposit there were already censorship laws in place
which assured the state control of publications more
effectively than legal deposit. Over time however,
the perceived purpose of legal deposit has shifted,
with aspects of state control mixed with those of cul-
tural heritage, while the status of a work held under
legal deposit has also been used to safeguard copy-
right, during the period 1793-1925. Since 1925 legal
deposit in France no longer plays this role, and today
the Code de la propriété intellectuelle (the French
Copyright Act), following the Convention of Berne,
specifies that copyright is inherent in published
works'. However in other countries, notably the
United States, legal deposit remains tightly linked
with copyright legislation?.

The heritage basis of legal deposit was affirmed in
a revision of the relevant law in 1992, in which the
clauses relating to legal deposit were added to the
‘Code du Patrimoine’, the collection of French legis-
lation relating to cultural heritage®. The cultural role
of legal deposit is also taken up in the decree defining

the foundation of the new Bibliothéque nationale de
France, dating from 1994. Here the first two missions
of the library are defined as:

1) To collect, catalogue, conserve and enrich, in
all areas of knowledge, the national heritage
for which it has responsibility, in particular the
heritage of the French language and French
civilisation;

2) To ensure access by the greatest possible number
to the collections, with the exception of secrets
protected by law, under conditions respecting the
legislation on intellectual property and compati-
ble with the conservation of the collections.*

It is further made clear in the text that legal deposit
is one of the means by which these missions may be
fulfilled. As founding missions of the library, these
clauses illustrate the spirit of legal deposit, which
applies equally to electronic publications as to all
other material: legal deposit must collect all material
published in France regardless of content, language or
value, must preserve it without limit of time, and must
make it available to the public, but in conditions
which respect intellectual property and which do not
pose a risk to the conservation of the material.

The relevant articles of the Code du Patrimoine,
along with several other texts, control the manner in
which material is collected, conserved and made
available. The precise way in which this legislative
framework may be applied to electronic publications
is detailed in the next section.

The legislation governing digital legal
deposit in France today

Code du Patrimoine, incorporating Legal Deposit Law
(1992) and DADVSI (2006)

The principal text governing legal deposit in France is
the Code du Patrimoine; in the discussion of various
aspects of legal deposit in the course of this article,
reference will be made regularly to the different arti-
cles of Title III, dedicated to legal deposit. In French
law, a Code is a compilation of different laws and reg-
ulations in a specific area, and the articles on legal
deposit and their integration into the Code du Patri-
moine come mainly from the Legal Deposit Law,
passed in 1992. Digital legal deposit, however, was
created with the 2006 law on Authors’ Rights and
Related Rights in the Information Society (in French,
‘Droits d’auteur et droits voisins dans la société de
’information’, known as DADVSI)®. This law is a
transposition of the 2011 European Union Copyright
Directive (2001/29/CE)®. It introduces the possibility
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of electronic legal deposit as an exception to
copyright for the National Library. Because of its ori-
gins (a European directive), this Act has similarities
with other pieces of legislation to be found in other
European countries, such as Finland or Denmark for
instance. As a result, the legal situation described here
is not unique to France and may be regarded as fairly
representative of other national legislations applicable
in Europe, although differences are to be observed
from one country to the other.

In the article defining the list of publication subject
to legal deposit, the DADVSI introduced the follow-
ing sentence:

Also subject to legal deposit are signs, signals, writ-
ings, images, sounds or messages of any kind com-
municated to the public by electronic means.’

The definition of electronic publications is phrased
in deliberately general terms, to avoid limiting the
legislation to specific technologies which may soon
become obsolete. The legislation therefore permits,
and indeed requires, the legal deposit of everything
published on the Internet, while excluding private cor-
respondence (emails, intranets, the private areas of
social networks...). This may range from websites
in a general sense, to video and sound recordings, or
any form of e-publications (e-journals, e-books,
blogs...) provided by electronic, ‘immaterial’
means. Publications on a physical medium such as a
CD-ROM are already covered in the same article of
the Code du Patrimoine, having been included in legal
deposit in the 1992 law.

Other articles cover the responsibility of producers,
notably regarding the provision of technical informa-
tion necessary for the collection and conservation of
material and the practicalities of the collection®, and
the conditions of access’, points which are discussed
in greater detail below. The law also specifies that the
exact details regarding its actual enforcement will be
fixed in a decree (or ‘décret’; which is the usual pro-
cess for the practical implementation of legislation in
France). It is important to note that, at time of writing,
this decree is still in process of validation and is yet to
be published; the implementation of digital legal
deposit as it is presented here, although put into prac-
tice by BnF for several years, must therefore be con-
sidered as still experimental. Certain developments
and details regarding its implementation will only
be confirmed or clarified once the decree is published.
References are sometimes made in this article to the
most recent drafts of the decree, but these cannot be
considered as definitive and the possibilities dis-
cussed in relation to the decree remain hypothetical.

Decree on legal deposit (1993, modified 2006)

There is another text that is relevant to digital legal
deposit. The decree that implemented the legal
deposit law of 1992 was modified in 2006 to allow the
BnF to propose to publishers that they provide, in
place of a physical document, a digital file identical
to it, with the manner of the deposit to be agreed
between the BnF and the publisher'®. As discussed
in more detail in the section on ‘Means of acquisition
of electronic materials by legal deposit, Questions of
scale and completeness’, below, this has so far only
been used in the case of very large publicity posters,
which are unwieldy and difficult to manage and to
consult in their physical format, and are now
deposited as PDF files; there have also been
e-deposit experiments conducted with one of the
major French regional newspapers, Ouest France.
However the possibility of digital substitution may
provide many more other options to be explored in the
future; yet it is important to note that this disposition
requires that the digital version be exactly identical as
to the one distributed in printed form and that it only
allows for a replacement of the deposit of a physical
document. This option could not for instance be used
to collect both the electronic and paper versions of a
novel: it does require that a radical choice be made
by the Library, to abandon the printed version.

Decree founding the BnF (1994)

As already noted, the decree creating the new Bib-
liothéque nationale de France'' places the role of
legal deposit as central to the missions of the library.
In fact, the main legislative base for this mission is
still the 1992 legal deposit law, as integrated into the
Code du Patrimoine, and the related 1993 decree, as
described in the two previous sections. However this
other decree establishing the new BnF highlights and
reinforces the status of legal deposit collections as
part of the national heritage, which has implications
especially for questions of long term conservation.

Code général de la propriete des personnes
publiques, Code de la propriete intellectuelle and Loi
relative a linformatique, aux fichiers et aux libertés

While not directly concerned with legal deposit, three
other pieces of legislation are important to mention
for the practical application and implementation of
legal deposit. The Code general de la propriété des
personnes publiques (Code of public property)'?, the
Code de la propriété intellectuelle (Intellectual Prop-
erty Code)'? are both wide-ranging collections of leg-
islation, and as we will see later in this discussion, the
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collection, preservation and consultation of material
under digital legal deposit is framed by several provi-
sions in these two codes. Finally, another law, the
1978 Loi relative a I’informatique, aux fichiers et aux
libertés (Law on information technology, files and
freedoms)'*, has a strong bearing on the provisions for
access to and usage of digital legal deposit collections
as it imposes strict restrictions as to the protection of
personal data that may be included in such collections.

Summary of the legal possibilities for digital legal
deposit
These legal texts therefore leave three possible
mechanisms for the collection of electronic material
under legal deposit:

Under the Code du Patrimoine, modified by the
DADVSI law of 2006:

e automatic collection of material via the Internet
(by means of harvesting),

e deposit of digital files by the publisher (by means
of ‘e-deposit’).

Under the decree of 1993, modified in 2006:

e deposit of strictly identical digital files as a
replacement for paper deposit.

Both for economic and heritage reasons, BnF has
so far prioritised the automatic collection of Internet
material, and this article examines in particular this
aspect of digital legal deposit. However the full range
of possibilities will be discussed as offering other
approaches to be explored in the future.

The following sections discuss, in order, the four
aims of legal deposit as defined by the Code du Patri-
moine: the collection of material, its preservation, the
creation of national bibliographies and the consulta-
tion of the collections. In each case, the legal
restraints and possibilities are discussed in relation
with the practical measures already in place, and those
which may be imagined for the future.

Means of acquisition of electronic
materials by legal deposit

The legal deposit of electronic publications, while it is
in the tradition of earlier forms of legal deposit, cre-
ates challenges specific to the nature of the material.
As shown in the previous section, the legal texts gov-
erning legal deposit allow for a wide range of elec-
tronic materials to be included; however the nature
of such electronic materials means that two guiding
principles underlying the French approach to legal
deposit — the idea of publications being made

available on the French territory, and the exhaustive
nature of legal deposit — must be reinterpreted.

Scope of material subject to digital legal deposit in
France

According to the Code du Patrimoine, everything that
is published on the Internet in France is subject to
legal deposit. This raises the question of how to define
the ‘French Internet’; by definition all information
accessible on the web is available in France, and
therefore a definition based on that applied to printed
books, where imported material is collected, would
rapidly become unworkable. The definition which
should be given in the forthcoming decree, and which
is already applied in practice by the BnF, is based on
the idea of a link to the French territory. Three criteria
are used to judge if a publication is in the national
scope of electronic legal deposit:

e if it is made available on the French national web
Top Level Domain (TLD), fr, or any other domain
name registered within a domain name registry
based in France (for instance domains with the
.com extension which are registered in France);

o if the producer of the website (or other document)
is a person resident in France, or a company based
in France;

o if'the website is produced in France (this latter cri-
terion being subject to wider interpretations than
the former, it also allows for some flexibility).

It is important to note that, in current practices and
given both the scale at which BnF operates and the
limitation of the resources available, such conditions
are not systematically checked by the Library before
harvesting websites. This general definition of the
national scope is however taken into account to define
the general policy and technical settings of web col-
lections, as the main entry point to national, bulk,
domain crawls are currently seeds or addresses of
websites registered under the .fr extension. The listed
conditions may also be opposed, during or after har-
vesting, on the basis of individual claims by producers
for instance (see ‘Questions of scale and complete-
ness’, below).

As discussed below, this represents a significant
number of domain names, and a huge volume of data.
The question may be asked, however, if a national
division of the Internet has much sense, as hyperlinks
do not respect national borders, and the Internet is by
its very nature international. It remains the case that
national legal deposit legislation is a powerful means
of ensuring large-scale preservation of the Internet, by
allowing legal means of copying and preserving
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content, mobilising the resources of national libraries
and archives and placing Internet archiving in the
context of the preservation of cultural heritage. The
division by countries does however pose the question
of international collaboration and interoperability
between collections, discussed below (see ‘Open
questions/challenges’ below).

The institutions responsible for digital legal deposit

The Code du Patrimoine distributes the responsibility
for legal deposit between three cultural institutions:
the Bibliotheque nationale de France, the Institut
national de ’audiovisuel (INA, the French national
broadcasting archive) and the Centre national du
cinéma et de I’image animée (CNC, in charge of pre-
serving motion pictures)'®. Regarding specifically
digital legal deposit, the forthcoming decree should
define the division of responsibility between the BnF
and INA. In the meantime, an ad hoc division has
been agreed between the two institutions, following
the logic of the continuity of their respective man-
dates and collections: INA collects Internet publica-
tions relating to television and radio broadcasting in
France, and the BnF collects all other material. This
division should be fixed more precisely in the forth-
coming decree. In this article, the focus on the practi-
cal aspects of the collect of Internet materials is based
on the experience at the BnF; INA has a different
approach based on much more frequent crawls of a
smaller number of sites, with a strong, complementary
focus on stream media'®.

While the legal responsibility for the collection and
its display lies with the BnF and INA, other institu-
tions and organisations may be involved in the pro-
cess, particularly where there is a selection of
material to be collected. The BnF has already put in
place experimental cooperation with the 25 French
regional libraries charged with receiving legal deposit
from printers (known as Bibliothéques du dépot 1égal
imprimeur, or BDLI); these libraries have been
involved in selecting sites from their respective regions
to be archived during national or regional election cam-
paigns'”. Researchers and specialists from a variety of
organisations (universities, associations. .. ) have also
been involved in selecting sites for other thematic or
event-based projects and datasets such as web acti-
vism, online literature or sustainable development and
the green web. Such possibilities should be further
explored, although there are implications in terms
of providing access to the collections, which are dis-
cussed below.

There are in France other initiatives in the area of
web archiving, outwith the context of legal deposit

legislation. Some researchers and universities are
actively engaged in research and development
projects regarding the web, and this may involve
archiving web material. Most active is the Internet
Memory Foundation (previously known as the
European Archive Foundation), a not-for-profit
foundation that aims to preserve the Internet'® and,
more recently, the Medialab at Sciences Po'? in the
social sciences area. However, only INA and BnF
can benefit from the specific dispositions attached
to the legal deposit legislation, in particular the pos-
sibility to harvest websites without asking permis-
sion to the publishers.

While in France, which has a well-known tradition
of administrative and cultural centralism, the question
of the distribution of tasks between heritage institu-
tions is mainly discussed in relation to the respective
mandates of the BnF and INA, which are both located
in Paris, other countries have to clarify the distribu-
tion of tasks from a different perspective. A frequent
situation involves questioning the division between
the National Library and the National Archives (this
is the case in the UK, for instance). Another one, in
the case of federal administrations, requires envi-
sioning more largely distributed and cooperative
organisation schemes, such as networks of regional,
specialised libraries (as in the case of Switzerland or
Germany). Regardless of specific legislations, other
forms of networks may develop as in the case of the
United States. There, under the umbrella of the
National Digital Infrastructure Preservation Program
(NDIIPP)*° led by the Library of Congress, one finds
a variety of institutions actively engaged in web
archiving such as the non-for-profit foundation Inter-
net Archive, the California Digital Library or the
University of North Texas.

Questions of scale and completeness

Legal deposit, as defined in French law and by its
tradition, has previously aimed at an ideal of exhaus-
tiveness: the resulting collections should contain
everything published or imported in France, within
the criteria defined above. However the extension of
legal deposit to digital material means that this ideal
must be questioned. The definition of electronic mate-
rial in the Code du Patrimoine is, as we have seen,
formulated so as to be independent of any precise for-
mat (e-book, web .. .), rather it places the emphasis
on content that is communicated by electronic means.
This widens the field of legal deposit to include every-
thing published on the web that meets the criteria
described above, regarding territoriality and the pub-
lic nature of any communication. This creates a
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difficulty, as the very nature of the web seems
opposed to any idea of an exhaustive collection.

On one level, this problem comes from the sheer
amount of information available online. In April
2011, the number of domain names registered in .fr
was around two million, and to this must be added
sites within the remit of French legal deposit regis-
tered with other TLDs, notably .com, .org and .net;
AFNIC, the body in charge of administrating the .fr
TLD, estimates that this represents only a third of the
‘French Internet’, using a definition very similar to
that applied by the laws on legal deposit*'. While the
national domain crawl performed by the BnF in 2010
showed that a large proportion of these domain names
had little or no content, some large sites contain many
millions of individual files.

BOX 2

Distribution of domains in terms of number of URLs
collected by domain, BnF Domain Crawl 2010.

Number of URLs

collected Number of domains
=<I0 976,948
11-100 580,362
101-1000 320,620
1001-10000 85,471
10001-50000 23,630
50001-100000 352
>=100001 230

Rather than consisting of individual, separate publi-
cations, the web is an information space with shifting
boundaries, where it is difficult to define distinct and
stable ‘items’ or ‘units’ comparable to a book or an
issue of a periodical. A website may contain multiple
pages, images, video or audio files, documents in the
form of PDF or Word documents, applications. .. In
addition, the nature of the web lies in the use of links
within and between sites, so that much of the informa-
tion takes its meaning and significance from its place
within a complex network of interconnecting links.
To add to this complexity, there is a constant flow of
information, as sites are updated with a frequency that
varies between and within sites. All of this means that
to be truly exhaustive, it would be necessary to collect
everything all the time; the technology of web crawling
and the storage space involved mean that this is simply
impossible. The collections created would also be huge
and unmanageable, both for librarians and end users.

Faced with this impossibility, the only response is
to abandon the ideal of exhaustiveness and accept that
the legal deposit of the web will collect only a part of

what is available. As regards the updating of online
material, the forthcoming decree should recognise
this problem, in specifying that sites should be col-
lected ‘at least once a year’. However even then, the
mass of material means that an exhaustive collection
even once a year remains infeasible. There are then
two approaches that can be used: selection and sam-
pling. The former option involves a prior selection
of sites to be collected, usually on the basis of a jud-
gement of the quality or the scientific or aesthetic
value of the site; it could thus be decided that sites
publishing scientific research, government or official
publications or literary or artistic works are of greater
worth and should therefore be the focus of the collec-
tion. This approach is in many ways similar to the
acquisition of books chosen by a librarian, with a
logic of selecting items that will enrich the research
collections. The alternative approach, sampling, is
closer to the idea of legal deposit: sites are collected
without a prior judgement being made of their ‘value’
or of their potential interest to current or future
researchers. Rather the aim is to preserve a represen-
tative sample of the national born digital output,
which should capture as far as is possible the ‘charac-
ter’ of the national web at a given time.

Each approach has its limitations: selection requires
the definition of criteria, and an investment of time by
curators, researchers and others, with the possibility
that the sites selected today will not be those consid-
ered most important by users in the future. Sampling
on the other hand means that important sites may be
collected only partially or not at all, while it may be
argued that much of what is collected will be of no
interest to researchers as the content might be seen as
junk (spam, domain squatting sites . .. ) or of low value
(personal blogs, advertisement, commercial sites. .. ).

At the BnF the decision has been taken to combine
both approaches and to adopt a ‘mixed model’ for web
archiving that combines selection and large-scale sam-
pling. The detail of this approach is described in the
next section.

How online material is collected

To respect the obligations of legal deposit while
accepting the realities of the Web, the BnF has thus
put in place since 2006 this ‘mixed model’ of web
archiving that combines two types of collect: broad
or domain crawls, and focused or selective crawls.
The former consists of an annual crawl of all the
domain names registered in the TLD .fr; this list is
provided annually under an agreement with AFNIC.
In the future the BnF hopes to be able to include sites
registered in other TLDs such as .org, .net and .com
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also registered in France, which are within the
scope of legal deposit and may represent around
two-thirds of sites registered in France (see ‘Ques-
tions of scale and completeness’ above). This will
require additional agreements directly with the regis-
trars?*. There is therefore no judgement regarding the
quality or value of what is collected; in the tradition of
legal deposit everything which falls in the criteria
described above is subject to be collected. This annual
collect uses technical settings meaning that only a
limited amount of data is collected for each domain:
in 2010 this was set at 10,000 URLs (or files) per
domain. While this is sufficient to collect the majority
of sites in their entirety, large sites and platforms are
only partially collected. The idea of this approach is to
provide a kind of ‘snapshot’ of the French Web,
which while limited both in depth and in temporal
coverage, respects the obligation under legal deposit
to collect the French web at least once a year (see
‘Questions of scale and completeness’ above). This
allows the collection of a representative sample of
French Internet production.

The other, complementary approach, focused
crawls, involves collecting sites which are selected
by subject librarians at the BnF, and occasionally by
other partners (such as regional legal deposit libraries
and researchers). While this still falls within the leg-
islative framework of legal deposit, the approach may
be considered as similar to the acquisition of books
and other resources serving the purposes of a research
library: librarians choose sites based on the value and
interest of the material, as part of the resources held
by the BnF in a given area; the criteria for selecting
sites should then be linked to the overall acquisition
policy of the collection and acquisition departments
of the Library. Sites are selected which may not be
collected, or not satisfactorily, in the broad crawl: this
may include sites in other TLDs than .fr, and sites or
parts of sites that may not be collected because of the
size of the domain (large institutional sites, individual
blogs...). The focused crawls also permit sites to be
collected more frequently than once a year. As of
2011, the BnF has put in place a system of permanent
crawling, where sites may be collected annually, bi-
annually, monthly, weekly or even daily. This allows,
for example, a daily collection of a selection of news
sites, to show what stories are on the homepage on a
given day, and improves the quality of collection of
sites that are updated frequently, or those that do not
maintain archives. Depending on the frequency of
crawling the depth of collection and the number of
files collected per site varies.

Finally, the BnF has put in place an experimental
procedure whereby website producers may propose

their own site to be collected. This is currently done
by means of a message on the pages of the BnF web-
site devoted to digital legal deposit, which gives an
email address where nominations of websites may
be made. Depending on the results of this experiment,
this approach may be developed once the decree is
published. (The role of website producers in auto-
matic collection and deposit of files is discussed in the
next section).

Web archiving at the BnF relies on two main pieces
of software developed as open-source products in
partnership with other institutions: the crawler robot
Heritrix*®, which collects the files which constitute
the archives, and NetarchiveSuite?*, which allows the
planning, programming and monitoring of crawls. It
is important to note that such crawls, which involve
making copies of the files that make up websites, are
only possible because the Code du Patrimoine, as mod-
ified under the DADVSI Act, creates an exception from
intellectual property legislation. Article L132-4 speci-
fies that copying copyrighted material is authorised
“when such reproduction is necessary for the collec-
tion, preservation or consultation” of the material®.
As it is impossible to collect Internet material without
making a copy it was necessary to introduce this possi-
bility, and the DADVSI law was specifically intended
to deal with such problems arising from incompatibil-
ities between new technologies and the existing legisla-
tion in various areas. (Other aspects of this article are
discussed under ‘Conditions of access to material
obtained under electronic legal deposit’, ‘Authors’
rights and intellectual property’, below.)*®

Obligations of producers and publishers

This article also means there is no need to seek per-
missions from website producers and copyright hold-
ers; such a system of permission-based web archiving
exists in many other countries (such as the United
Kingdom?” and the United States®®), but this makes
large-scale domain crawling impossible, as identify-
ing and contacting the owners of millions of domains
would be unfeasible. The non-profit foundation
Internet Archive, which lacks a legislative support
for its world wide archiving task which started as
early as 1996, takes an ‘opt-out’ approach, by which
material is removed from access on their archive if a
website producer or copyright holder complains?’.
Once again, this exception from intellectual property
rights only applies within the strict legal conditions
governing legal deposit in general, and particularly
the controls placed on access to archived material,
as discussed below under ‘Conditions of access to
material obtained under electronic legal deposit’.
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Another provision introduced into the Code du
Patrimoine results from the change, regarding digital
legal deposit, in the relationship between the pro-
ducer/publisher and the depository institution: unlike
in traditional legal deposit, it is the BnF that collects
websites, rather than receiving deposits from the pub-
lishers. However the law makes it clear that producers
have a responsibility to facilitate the collection of
their material if required:

[The depository institutions] may proceed themselves
with this collection using automated procedures, or
may determine the modalities in agreement with [the
producers]. The use of a code or a restriction on access
by these persons cannot create an obstacle to the
collection.*®

The decree may specify further that producers are
obliged to provide all passwords or other means nec-
essary to access documents; this may apply not only
to sections of websites protected by passwords, but
also to files such as audiovisual contents, priced jour-
nals or e-books that may be protected by digital rights
management (DRM) technology. DRM may limit
both the collection of a site but also its long term pre-
servation and the decree should specify therefore
that publishers must provide all necessary information
and means of access in both cases (see below under
‘Conservation of material obtained under electronic
legal deposit’). As regards passwords, it is important
to note that the basic definition of electronic material
subject to digital legal deposit (quoted under ‘Code
du Patrimoine ...’ above) specifies that it must be
“communicated to the public”, and therefore
excludes any material on the Internet which may be
considered as private correspondence. Thus, where
passwords are put in place to protect private material
— notably in the case of private areas of social net-
works — these areas are outwith the scope of legal
deposit. However published material for which a fee
is charged, and therefore which is accessible by pass-
word (or other means such as IP recognition), is likely
to come into the scope of digital legal deposit as it is
in print legal deposit. Publishers will therefore be
obliged to provide all necessary help to ensure their
collection by the Library.

This introduces the idea of how to proceed with the
digital legal deposit of material such as the ‘deep
web’, databases and e-books, which remain open
questions and are discussed in the next section.

Open questions/challenges

Unlike other institutions, such as the Royal Library of
The Nederland, who started early with e-deposit

based on agreements with publishers and begun its
web archiving program only several years later, the
BnF has so far concentrated its resources in digital
legal deposit on web archiving, principally for
economic and practical reasons: large amounts of
publicly available online material that would other-
wise have been lost for ever have been collected
using automatic web harvesting. As early as 2004
(when BnF launched its first experimental domain
crawl, in partnership with the Internet Archive), the
Library felt it was urgent to start collecting at scale
as the web changes extremely fast and lots of data
of heritage value disappears everyday. However
some material has remained difficult or impossible
to collect by these means, either because the material
is not online, or because technical or commercial
barriers limit access. The legislation, as noted above,
applies to all published electronic material and
obliges producers to cooperate if necessary, which
opens the way to other approaches such as deposit
of files by producers.

This approach has not yet been implemented at the
BnF, partly because the obligations of the producers
and the BnF need to be defined more precisely in the
decree, and it is therefore preferable to wait for this
legal backing. However preparatory work is being
done regarding the procedures, both technical and
organisational, that will have to be put in place. One
area where deposit of files has been experimented is
newspapers, which pose specific problems in terms
of storage and conservation. Between 2005 and 2009,
experiments were conducted with Ouest France, a
regional newspaper title with a significant distribution
in the western part of the country, to organise the
e-deposit of the many (currently: 47) local editions of
this newspaper, so that the library would only collect
and conserve one main edition of reference in printed
form, hence saving a lot of manipulations both to the
BnF and the publisher, along with significant storage
space in the stacks. This experience had to be inter-
rupted for lack of proper resources and because it
appeared impossible, in the current state of the art, to
expand this workflow to other newspaper titles. It is
probable that this will be approached rather by col-
lecting the online versions available on the Web,
though this in itself poses other technical and legal
issues, discussed below.

Some of these problems can be addressed using
web archiving, but there are many issues to be dealt
with. There are today many kinds of material that are
difficult to collect: rich media (videos, streaming,
Flash, JavaScript. . .), deep web (databases. .. ), sub-
scription and password-protected contents... Some
of the problems are largely technical in nature, and the
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BnF hopes to benefit from, and contribute to, interna-
tional efforts to develop tools and skills to improve
the collection of rich media, for example. Others are
however a combination of technical barriers and legal
or organisational questions. In the case of password-
protected resources or those requiring IP authentica-
tion, the Heritrix robot is able to bypass login pages
when programmed with the access details; it is of
course necessary to contact the producers to obtain
these details. As explained above, the Code du Patri-
moine, supported by the forthcoming decree, obliges
producers to cooperate with the BnF and to provide all
necessary information for materials falling into the
scope of legal deposit, whether they are free of charge
or payment-based. As this is a new legal obligation, it
is yet to be seen how easy it will be to encourage pro-
ducers and publishers to collaborate with the BnF in
this area; also it will require a lot of work and
resources from the Library to maintain and follow-
up contacts with publishers while the Library is con-
fronted with severe budget cuts. In certain cases, it
will also be necessary to combine this further tech-
nical developments, for instance in a case where the
password gives access to a Flash-based reader that
prevents Heritrix from collecting the content. This
work will only start seriously once the decree is pub-
lished, and will imply much organisational change
to deal with this new manner of collecting material.
However it should allow the BnF to collect much
material, and notably e-books, online journals and
other valuable electronic resources that are not cur-
rently collected.

For some publications however, it is likely that
only deposit of files by publishers will allow the
BnF to respect its obligations under legal deposit.
For the moment, apart from the experiments regard-
ing the press, the only systematic digital legal
deposit performed by publishers concerns large for-
mat posters, which, as noted above, are collected in
digital form instead of in paper format, under the
1993 decree (modified in 2006) controlling legal
deposit. However with the increasing interest and
commercial viability of e-books, it remains an open
question how best to manage the collection of these
publications. Within the structure of the BnF this
question is being asked both by the teams responsi-
ble for digital legal deposit and the legal deposit of
printed books, as well as subject librarians seeking
to acquire e-books in their subject areas. The work-
flow put in place to collect such publications will
also have an impact on other areas, including the
cataloguing and the preservation of these works. The
BnF is therefore examining the options to best
respond to this challenge.

A related question regards what may be termed
digital gifts or donations. In France, legal deposit was
always complemented with acquisitions or gifts, the
addition of these different means of collecting contri-
buting to build the heritage and research collection at
large. It is an interesting question to see whether sim-
ilar combinations can be envisaged as to born digital
resources: we know of digital acquisitions of course
(priced electronic resources), but we can think of digi-
tal gifts or ‘manuscripts’ as well (authors, artists . . .).
How will these collections legally and technically
interact with the digital legal deposit? Again these
questions will need to be discussed in the context of
a global solution for electronic publications beyond
that already existing via web archiving.

Finally, an avenue for further exploration in the
collection of digital material is that of international
collaboration. Many initiatives are already in place,
particularly in the context of the International Internet
Preservation Consortium (IIPC)*'. As previously
noted, these can concern new technologies to improve
the quality of web harvesting; already, both Heritrix
and NetarchiveSuite (initially developed by one insti-
tution, Internet Archive and NetArchive.dk, respec-
tively), or other popular software such as the Web
Curator Tool (jointly maintained by the British
Library and the National Library of New Zealand),
are open-source tools which are developed by the
international community. More recently, discussion
has turned to how international cooperation may play
a role in the selection and collection of material, and
to some extent address the limitations of a ‘national’
division of the Internet, mentioned above. Thus in the
case of events of an international interest each institu-
tion could collect web material from its own country.
Experiments around this idea have already taken
place: IIPC projects relating to the 2009 European
Elections and the 2010 Winter Olympics, with a
view to collecting the forthcoming 2012 Summer
Olympics; and also ad hoc collections responding
to urgent situations: the earthquakes in Haiti in
2010 and Japan in 2011, or the political events in
North Africa known as Jasmin Revolution in 2011.
Internet Archive performed crawls based on proposi-
tions from different institutions®?, and some institu-
tions (such as the BnF) additionally performed their
own crawls. Future work should help to put in place
procedures and best practice for such federated collec-
tions, however questions remain over interoperability
and how to make collections in different countries ‘talk
to’ each other, given the legal restrictions on access
that exist in many countries’ legislations. The access
aspects of international cooperation are thus discussed
below, in section V.
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Conservation of material obtained under
electronic legal deposit

The legal obligation to preserve heritage collections

As discussed at the start of this article, the aim of legal
deposit is to create a permanent record of the cultural
output of France. The idea of conservation is therefore
at the heart of legal deposit: the collections created by
legal deposit must be preserved without restriction of
time. This responsibility, implied by the decree creat-
ing the BnF and the Code du Patrimoine, ultimately
draws its legal force from the Code général de la pro-
priété des personnes publiques®. Article L2112-1 of
this code specifies that one copy of each document
collected under legal deposit (those listed in article
L131-2 of the Code du Partimoine) must be consid-
ered as part of the ‘Domaine public mobilier’, or
items belonging to the public domain, and therefore
“inaliénable et imprescriptible”**. This fundamental
obligation places a special importance on the role of
preservation techniques, where, as with the collection
of material, the nature of electronic legal deposit
poses both technical and legal challenges different
from those previously encountered with other media.

Technical approaches to digital preservation: making
copies for conservation

From the technical point of view, systems are being
put in place at the BnF to ensure the long-term preser-
vation of digital legal deposit collections. Similar sys-
tems are currently being built in a growing number of
national libraries, such as the Library of Congress, the
national libraries of New Zealand and Australia. A
major difference in the preservation of digital material
is the need to be able to make copies, either identical
copies, or modified copies to allow for changes in for-
mat, etc.; indeed, digital preservation is impossible
without the ability to copy from one support to
another. The DADVSI law of 2006 created an excep-
tion to intellectual property laws, now in the Code du
Patrimoine as Article L132-4%° , which allows for the
copying of copyrighted material where this is neces-
sary for the collection, as discussed above, but also for
the preservation of material.

Currently, the web material collected (in the form
of ARC or WARC files*®) is stored in the first
instance on the servers used for access to the collec-
tions. A security copy is also made, with checks and
backups in place to prevent the deterioration of the
files or the storage media, such as checksums, peri-
odic copies and replacement of hard disks/tapes. This
security copy for bit-stream conservation is a first step
in preservation, however for long-term preservation

the BnF will integrate its web archives into the
centralised digital preservation system known as
SPAR (Scalable Preservation and Archiving Reposi-
tory)>’. This repository complies with the principles
of the Open Archival Information System (OAIS)
model*®. In addition to checks on the integrity of the
data, SPAR will allow an analysis of the formats used,
which in turn will permit long-term preservation stra-
tegies to combat format obsolescence, based on
migration and emulation®®. The article of the Code
du Patrimoine already cited allows this type of manip-
ulation of the data necessary to conserve legal deposit
collections. As noted above, the forthcoming decree
should also reiterate the obligation for producers to
provide all technical details necessary for the conser-
vation of legal deposit material; this will apply nota-
bly in the case of digital rights management (DRM)
technology which could limit the reproduction or
modification of files as envisaged in SPAR.

Requests for destruction or modification of material,
from an individual or the publisher

The BnF also has to consider the possibility that indi-
viduals may request that information held in the web
archives be modified or destroyed. This is particularly
in view of the 1978 Law on Information Technology
and Freedoms, which allows individuals to correct or
delete information regarding them published on a
website, or held by a third party*’. Requests may also
be received from the author or publisher of material
seeking to remove or modify material. However, the
legal obligation to preserve legal deposit collections,
as described in section (a) above, overrides any other
rights or requests to destroy material, and the same
protection should be applied to digital collections as
to books and other physical collections, which cannot
be destroyed or modified. This legal safeguard is vital
for preserving the integrity of heritage collections,
and at the heart of legal deposit.

This is an area that should be clarified in the forth-
coming decree. The body responsible for issues of pri-
vacy and data protection in France is the Commission
Nationale de I’'Informatique et des Libertés, or CNIL
(National Commission for Information Technology
and Freedoms). It has recently published a recommen-
dation regarding the decree which recognises that the
right to modify or delete material shall not apply to
legal deposit collections. It is therefore envisaged that
such requests will be dealt with by limiting or remov-
ing public access to the material in question, rather
than destroying it; the issues relating to this possibility
are discussed in section VI below. Finally, it should
be noted that a court decision might result in an order
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to destroy or remove material held in the web archives;
as with printed material, the BnF would be obliged to
respect such a judgement, but such cases are
extremely rare.

Open questions/challenges for the future

A major challenge for the future, already envisaged
with the creation of SPAR, is the risk management
of web archive collections. While the long-term pre-
servation strategies outlined above are possible, any
intervention in the collections has costs associated
in terms of both human and machine time spent ana-
lysing and processing collections and increased stor-
age space. It may not therefore be possible to apply
the highest quality preservation strategies to all mate-
rial in the archives — instead a system of risk manage-
ment may be put in place, in which certain formats,
which for instance may be considered as presenting
a particular risk of obsolescence, could be given
higher quality treatment than others. This may be
compared with the approach used for paper collec-
tions, where works whose physical medium is consid-
ered fragile are given a different treatment and, for
instance, stored in special stacks or communicated
to the public under special conditions. The overriding
legal obligation to preserve digital legal deposit col-
lections does not change but, as with the movement
from exhaustiveness to sampling, given the amount
of data collected under legal deposit, a pragmatic
approach might need to be taken in order to manage
limited preservation resources in a sustainable way.

Description of legal deposit collections and
national bibliography — what obligations
exist for cataloguing material obtained
under digital legal deposit?

The legal requirement of description

The nature of electronic material, and particularly the
Web, also requires a new approach to the obligation to
create a national bibliography of the French national
production, which is given in the Code du Patrimoine
as one of the aims of legal deposit*'. This obligation is
put into place by the publication of the French
National Bibliography by the BnF*, and catalogues
made available by INA and the CNC. While elec-
tronic publications which respect the form of existing
publications, such as e-books and online journals
could in theory continue to be treated in the same way,
the nature of information published on the Web means
that web archives require a different treatment.

As described above, the Web is different not only
in the scale of the information that it produces, but

in the nature and granularity of it: rather than being
individual, separate publications the Web can be seen
as a constant flow of interlinked data. Applying a
traditional bibliography approach is therefore impos-
sible at large scale, due to both the difficulty of iden-
tifying ‘items’ to be catalogued (websites, domains,
hosts, directories of websites, pages, files. .. ) and the
sheer amount of material (the 2010 French domain
crawl covered 1.6 million domains, and collected
some 800 million files).

The forthcoming decree, in recognition of this dif-
ference, should allow for automatic indexing to take
the place of traditional bibliography as the means of
ensuring access to the collections. This is in line with
the measures already put in place by the BnF, which
has chosen not to catalogue manually the material
collected by Web harvesting, but has instead put in
place indexing. This approach is based on the idea
that the Web archives should follow the same logic
as the live Web, where sites are interconnected rather
than viewed as separate, stable units. Other institu-
tions have however taken different approaches,
especially when their web archiving program is by
law or policy restricted to rather selective datasets;
for example the British Library and the Library of
Congress both catalogue individual sites. This is in
part possible due to the fact that they do not currently
perform large-scale crawls; it is doubtful whether
this approach could be applied to a domain crawl;
see ‘Means of acquisition of electronic materials
by legal deposit’, ‘Obligations of producers and pub-
lishers’, above, notes 24 and 25.

The technical means currently in place

An experimental interface allowing access to the BnF
web archive collections has been available since
2008. This is based on the open-source Wayback
Machine, originally developed by Internet Archive®’.
However for the moment there is no comprehensive
full-text indexing of the web archives; experimental
full-text indexing has been applied to around 10%
of the collection, but due to prioritisation of resources
on the collection of material, it has not been possible
to devote development time to the creation of full-text
indexing. This will be a major project in the near
future, as to fully exploit the nature of the web
archives a functional ‘search engine’, with the addi-
tion of the temporal element, is vital. Several institu-
tions, such as INA, the British Library or the National
and University of Iceland have been more successful
in implementing full text search engines for their web
archives. Although they still have to deal with ranking
and relevancy issues, they demonstrated that such a
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project is perfectly doable but requires a fair amount
of computing resources.

At the BnF, the principal means of access currently
is therefore a search by URL, similar in principle to
the search functions made available on the Internet
Archive’s website www.archive.org. This level of
indexing means that the entire collection contained
in the web archive is therefore available for access,
as required by the legislation. However there are clear
limitations to this means of access: it is necessary to
know the URL of the site you are looking for, and
there is no continuity in the archives for a site that
changes its URL over time. For example, the political
party currently in government in France, the UMP,
has changed its website from http://www.u-m-p.org/
to http://www.lemouvementpopulaire.fr/ and the shift
from one version to the next isn’t explicit while
browsing the web archive. It is also impossible to per-
form thematic searches in the archives, let alone to
perform more sophisticated data mining analysis (see
section VI (e) below). It also means that, at least for
the moment, the Web archives are not accessible via
the BnF catalogue, but only using their own dedicated
interface, secluded from other Library federated
search applications. Other institutions, such as the
British Library or the National Library of Singapore
have done a very interesting job in better integrating
their web archive to the rest of their digital collections
and it is obviously another key area to investigate in
the future, also in order to demonstrate and enhance
the value of the web archives to end users.

Open questions/challenges for the future

These limitations can be seen to restrict the access to
the archives, and even if the legal framework allows
indexing (including URL indexing) as a replacement
for the obligation to produce a national bibliography,
it is clear that to respond to the spirit of this obliga-
tion, and to allow researchers to analyse the online
cultural production in France, it will be necessary to
implement new technological solutions matching the
researchers’ expectations and emerging data and link
mining practises on the life web.

Again, the question of how to put in place interna-
tional cooperation is relevant. Where collections have
been created in the context of an international cooper-
ation, as described above, even where an online
access is impossible for legal reasons, as in France,
it may be possible to put in place systems allowing
users to search across multiple countries’ collections,
to at least see what material is held in different insti-
tutions. This is the subject of discussion within the
IIPC consortium; technically, from the point of view

of the BnF, the developments opening up the web
archives to searching from the catalogue could be a
step towards this.

Finally, the nature of electronic resources, and par-
ticularly web archives, opens possibilities of creating
other means of access, beyond ‘description’ of
resources as traditionally practised. A first step in this
direction will be the implementation of full-text index-
ing, however other tools could be put in place allowing
much more detailed processing of electronic material
by means such as data mining. In Europe, LAWA
(Longitudinal Analytics of Web Archive Data)** proj-
ect, supported by the European Commission, is explor-
ing interesting use cases and prototypes to move
further in this area. The implementation of such tools
which require the manipulation of large datasets in spe-
cific software environments is yet largely linked with
the legal situation regarding access to these resources,
and these questions are therefore discussed more fully
at the end of the next section.

Conditions of access to material obtained
under electronic legal deposit

Providing access vs. protection of the collections

In general terms, there are three models for access to
web archives: a dark archive, where material is col-
lected but not made accessible (or at least not until
an embargo period has passed); a white or ‘open’
archive, which is entirely open to the public (via the
Internet); and a ‘grey’ archive, which provides con-
trolled access under certain conditions. Currently
some institutions, such as the National Library of
Norway, are obliged to have dark archives, which is
usually due to copyright and especially data protec-
tion laws in force in their country; in these countries
the conditions of any access to archived web material
have yet to be agreed. Other countries have put in
place open archives, often made possible by the fact
that their collection system is permission-based, and
the request to make material publicly available is
included in the permission request; this is for instance
the case in the United Kingdom™®. As noted above,
Internet Archive*® also maintains an open archive, but
with a take-down policy in the case of complaints.
The National and University of Iceland is, to our
knowledge, the only public heritage institution who
chose to take a similar approach.

The French legislation allows for material col-
lected under digital legal deposit to be made available
only in a grey archive, with strict restrictions on its
access. This creates tension between the obvious need
to provide access to the archives, which otherwise
would serve no purpose, and the legal restrictions.
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One of the missions of the BnF, given in the
founding decree cited above, is:

To ensure access by the greatest possible number to
the collections, with the exception of secrets pro-
tected by law, under conditions respecting the legis-
lation on intellectual property and compatible with
the conservation of the collections.*’

This shows well the tension between the needs of
access and those of conservation, and the need to
respect intellectual property rights along with per-
sonal data protection. However unlike with paper and
other physical media, the use of electronic resources
does not pose a risk of damaging them, since, as
described above (section IV (b)), the law allows for
copies to be made specifically for conservation pur-
poses, and the system being put into place at the BnF
will ultimately separate the copies used for access and
preservation. It is therefore especially the aspect of
intellectual property rights that comes into play. The
Code du Patrimoine*® specifies that electronic mate-
rial collected under legal deposit may be consulted
“on site by duly accredited researchers . . . on individ-
ual workstations the usage of which is exclusively
reserved to these researchers”. The decree should
maintain this limitation, although it may allow access
to be provided by a limited number of other libraries
sharing with BnF legal deposit responsibility. In such
case, access from these regional libraries would still
involve to maintain the requirement of individual
workstations and accreditation for researchers. These
possibilities are discussed further below.

Access to the web archives is provided in the
research reading rooms of the different sites of the
BnF. These reading rooms are reserved for research-
ers who have a demonstrable need to use these col-
lections; this limitation is in place to protect the
physical legal deposit collections, mainly for the
needs of preservation discussed above. In the case
of web archives, there are other reasons that justify
this form of access.

Authors’ rights and intellectual property

It is important to note once again that the 2006 law
that created digital legal deposit, and added these arti-
cles to the Code du Patrimoine, was intended to deal
specifically with questions of authors’ rights and
intellectual property, in the face of the changing land-
scape of the ‘information society’. This accounts for
the situation, which may appear paradoxical, that the
BnF currently collects material which is freely avail-
able on the web, and then only provides access to it
under these strict conditions. On a simple level, this

prevents a kind of ‘competition’ between the archived
versions of a site and the live website: if the archives
were available directly on the Internet, and indexed by
search engines, an out-of-date version of a website
could theoretically be placed higher than the current
version. Even without this, authors and publishers of
websites will prefer people to use the ‘live’ site, as
it allows them to track usage, generate income from
publicity, and so on. Moreover, if the BnF starts to
collect sites requiring payment, this controlled access
will become even more important, as of course the
Library cannot provide online and freely resources for
which the publishers charge a subscription.

Right to privacy, data protection and sensitive
material

Another practical reason for access limitations comes
from the questions of privacy and data protection, dis-
cussed above. The 1978 Law on Information Technol-
ogy and Freedoms allows individuals to correct or
delete information regarding them published on a
website; this is overseen by the CNIL. The existence
of digital legal deposit means that older versions of
the website, containing the erroneous or otherwise
unwanted information, may still be available in the
archives of the BnF. As described above, the CNIL
has recently acknowledged in a recommendation that
the BnF cannot be required to modify or destroy such
material under the 1978 law, however the BnF may
decide to put in place additional restrictions on access
in such cases.

Other similar cases arise from material found to be
defamatory by a court, or material that is illegal.
Finally, some material in the archives that may be
legal but potentially offensive, for instance pornogra-
phy, may require special controls on access. (In the
final case it should be noted that access to the research
library, where the archives are available, it already
limited to people aged 18 or over.)

Practical implications for the BnF

In these cases, the access limitations imposed by the
law provide a first response, as potentially sensitive
material is protected de facto from access by the gen-
eral public, and may only be consulted in the context
of research or other justified use. The CNIL, in its
recommendation on the proposed decree, has found
that the measures in place at the BnF requiring
researchers to undergo a process of accreditation are
satisfactory. However as this may not be sufficient to
deal with all sensitive situations that arise other solu-
tions may be imagined.
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The system proposed by the BnF, which is yet to be
implemented, is to put into place a system of
‘restricted access’, by which some material may be
held back from the archives as accessible in the
research library, and either put in an inaccessible
‘dark archive’, or be accessible only on special
demand and with additional justification required. A
similar system already exists for printed and other
material, and the same principles are likely to be used
in the case of web archives. Thus, the BnF is obliged
to restrict access where a court judgement specifically
demands it; it is also obliged under the Code du Patri-
moine to restrict access to material defined as ““secrets
protected by the law”*°, which includes material such
as military secrets. Additionally, in very rare cases
sensitive or illegal material (such as pornography or
publications inciting racial hatred) is not accessible
by a simple demand but only via a separate procedure.
This may also be applied in the case of a book which
has been found in a court judgement to be defamatory,
and which is therefore removed from circulation; the
copy which has entered the BnF under legal deposit
cannot be destroyed as this is prohibited by the status
of legal deposit collections, as discussed above, but
the system of controlled access protects, in this case,
the person who has been defamed, from a widespread
dissemination of the material. In all these cases the
application of such restricted access is judged on a
case-by-case basis with the aim to take into account
people’s rights and demands regarding their privacy
while respecting the heritage mission of the Library.

The Wayback Machine permits the creation of such
a system, which is already functional in other institu-
tions, such as Library and Archive Canada, but has yet
to be implemented at the BnF. Furthermore, it
remains to be decided on what basis such a reserve
would be put into place; apart from cases where there
is a legal obligation, described above, it will be neces-
sary for the BnF to put into place a system whereby
each demand may be judged on its merits. Equally,
the question of whether the restrictions are put in
place permanently or for a defined period, and the
time period before material may be returned to normal
access, would also have to be decided case by case,
with perhaps a regular re-evaluation of items to judge
whether restricted access is still justified.

Another question in the area of consultation
regards the reproduction of material in the archives.
Again this is controlled by law on intellectual prop-
erty, just as with other legal deposit collections, and
all reproduction is thus strictly limited — the potential
problems with electronic resources being that much
greater as it is much easier to make identical copies.
Currently, copies are limited to printouts of the

screen; screenshots are not permitted, much less the
copying of files (images, PDF or other documents,
HTML code...). The Code du Patrimoine only
permits copying insofar as this is necessary for the
collection, conservation and consultation of the mate-
rial; it therefore allows the copying of files between
the storage servers and the clients used for consulta-
tion (as with the collect, the idea of ‘copying’
becomes problematic since all use of online electronic
resources involves copying of files, even if only tem-
porarily), but does not permit more permanent copies.
The forthcoming decree should also give more preci-
sion in this area, however it is likely to add that access
can only be provided using “interfaces for access,
search and treatment provided by the BnF, INA and
other organisations”. This restriction on the treatment
of the data in the archives is important, and introduces
one of the challenges regarding possible uses by
researchers.

Open questions/challenges for the future

Currently there is a double restriction on access to the
archives which limits their use: the legal restriction
requiring controlled access, and a technical restriction
arising from the lack of full-text searching and other
tools for accessing and handling the archives, as
discussed above. Currently, access is limited to the
research reading rooms at the different sites of the BnF.
To improve the service offered to end users, the
forthcoming decree might allow controlled access in
a limited number of regional libraries (the BDLI),
already involved in the selection of sites, as described
above. There is one BDLI in each region in France, and
the publication of the decree, signalling that digital
legal deposit is now firmly part of the French legal
landscape, will allow the means of access already in
place to advance beyond the experimental stage, and
would therefore allow the BnF to promote this new ser-
vice more widely as well. To profit fully from such an
opening, new tools and new ways of using the archives
will be necessary; however the creation of further tools
can only be imagined in the context of the limits
imposed by the legislation. Possible use cases have
already been suggested, which allow us to imagine at
least three areas for possible development: more pro-
found use by researchers, requests for copies of sites
by the producers themselves, and requests for copies
for use in legal cases.

For researchers, the limit on even using screenshots
restricts the ways in which they can use the archives in
their work. It may be possible to imagine exceptions
for academic use of small parts of an archived site,
however it is difficult to see how this may be
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accommodated within the legislation, which seems to
rule out any copying or use of digital legal deposit
material outwith the BnF or the other approved
institutions.

A more serious question lies in the analysis of the
archives themselves by researchers. As noted above,
the decree specifies that all access to the archives of
the BnF must be via interfaces provided by the library.
Researchers working with the web, and therefore with
web archives, have need of tools that will not only
allow them to search the archives (as the full-text
indexing will allow them to do), but of data-mining
techniques allowing more creative use of the collec-
tions. This could include tools to chart the use of cer-
tain terms, trends or names over time and across
different websites or link analysis of the connections
between sites over time . .. Different research centres
are already working with such tools, however the
legal restrictions prevent them making copies of the
data held by the BnF to be processed by such tools,
or to install software themselves at the BnF to analyse
the archives. The BnF must therefore envisage ways
to make such tools available to researchers, and in
particular to allow approved software to be installed.
Doubtless partnerships with universities and research
centres will be invaluable in this area, and the BnF has
just launched a collaborative project with Medialab at
Sciences Po to explore such questions™".

Another case that has already been encountered,
and which will no doubt become more common as the
web archives become better known and as more mate-
rial disappears from the live web, is that of a website
producer or author who seeks to recover material
which is no longer online and of which they have not
kept a copy. This may be a website producer whose
site was hosted by a third party which ceases to exist,
an individual who wishes to keep a copy of a blog
they kept in the past and which has disappeared from
the platform online, or a journalist who has written
material for an online source that is no longer avail-
able. Strictly speaking, the legislation stops any copy-
ing of material collected under digital legal deposit
except for collection, preservation and on-site consul-
tation (in article L132-4 cited above). However as
noted above this is primarily to protect the holders
of the intellectual property rights. In this case, where
it is the rights-holder who requests the material it
should be possible to make an exception. The exact
means by which a demand may be made are still to
be defined, for example who is permitted to make a
request (the descendants of someone who wrote a
blog a hundred years earlier?). In particular, it will
be necessary in each case to prove the right of the per-
son to the material requested, as it would only be

possible to provide copies in cases where the demand
comes from an individual who holds the rights to all
of the material in question; for example the rights to
music hosted in a blog may belong to someone else.
It is also important to note that the technical proce-
dures for exporting all the files relating to a website,
or a part of a website, captured at a specific time are
not yet in place. SPAR should helps with this, but it
will be necessary to implement other technical mea-
sures. Comparisons may be made with the reproduc-
tion of paper and other material, which is possible
for a fee, but only for out-of-copyright works.

Finally, the BnF has already had several demands
for copies of web archives in connection with legal
cases, to prove the presence of material online at a
given date; this may be relevant in cases of intellec-
tual property, or disputes regarding the conditions of
sale in web commerce. The BnF, with its status as a
national institution, should be able to play a role as
a trusted third party for such material, and the means
of collection in place, which associate metadata to
each file collected, mean that the presence online of
a file can be proved at the exact date and time it was
collected. However this presents various problems,
and in particular the exact conditions under which
an exception to the ban on copying legal deposit mate-
rial may be made are yet to be established; it will be
necessary to examine the question in depth to judge
what conditions may be considered sufficient to
justify an exception to legal deposit law. If such an
exception were found to be possible, the BnF would
also need to put in place the technical means neces-
sary to produce an ‘authenticated’ copy of the files
in question, with the date of collect and the prove-
nance clearly marked. This use of the web archives
is yet to be properly tested in a court of law; however
if a precedent is established, it may be imagined that
this kind of request will become ever more common
in the future. This final example does however pro-
vide a further demonstration of the interest in main-
taining the ideal of a wide-ranging legal deposit
of the French web, as embodied by the broad crawl
at the BnF; it is impossible to predict which sites,
including apparently uninteresting commercial sites,
may become important or ‘needed’ years later. It is
therefore necessary to collect as widely as possible,
as the value of the digital legal deposit collections will
only become apparent in the future.

Conclusion

Digital legal deposit in France is only a few years old,
but already it has established itself as part of the core
missions of the BnF. Beginning with the first
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experiments in 2002, the BnF has put in place a sys-
tem of web archiving involving technical solutions,
both hardware and software, but also organisational
elements, as this mission requires the expertise of
digital curators, IT specialists, subject librarians and
legal experts, as well as the strong support of the top
management. Today the BnF has a robust, flexible
and effective workflow for web archiving, which
ensures that material published on the French web
finds its place in the heritage collections created under
legal deposit.

As the various sections of this article have demon-
strated, at each part of the chain of digital legal
deposit (collection, conservation, description and
access) there remain many questions and challenges
for the future. These combine both legal questions,
and the technical and organisational solutions that
need to be put in place to fully respond to the obliga-
tions of digital legal deposit. In the short term, the
publication of the decree will be an important step:
it will establish clearly the legal basis of digital legal
deposit, and will allow the BnF to proceed with
important projects, such as improving the collection
of payment-based publications and possibly widening
access to researchers by exploring the possibilities of
access in regional libraries.

These two projects, and others outlined above such
as collection of rich media, the collection of e-books
and other material not collectable using web archiv-
ing, full-text indexing, access from the catalogue,
federated searching, differentiated preservation stra-
tegies, and the creation of data mining and other tools
to fully exploit the archives — all of these will require
significant technical work and resources to be put into
place, and the BnF will have to choose its priorities in
the coming years.

One important factor as digital legal deposit
matures will be the view that researchers and others
have of these collections. Many possible uses can be
imagined and have already started to occur, but the
legal situation in many of these cases is yet to be
firmly established. However the role that the web
archives and digital legal deposit collections may
have will determine to a large extent the priorities:
where there is a clear need for new tools, usage or
services, resources will have to be dedicated in
those areas.

As a founder of the IIPC consortium in 2003 and
a long standing member of its steering committee,
the BnF has long been active in the international
community in relation to these and many other ques-
tions. International cooperation, both technical and
organisational, will continue to be central to the
development of its digital legal deposit. International

collection building, expert discussion, benchmarking,
standardisation along with exchanges of skills, staff
and best practises have been invaluable assets and
created unique opportunities to achieve BnF’s web
archiving program in the past ten years. As archiving
the web is, by nature, a world wide task, international
cooperation will remain central for the exploration of
the solutions to the many challenges that remain
ahead of us.
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Introduction

This paper discusses and demonstrates the relationship
between a digital curriculum laboratory and the success-
ful delivery of a digital curation curriculum. The first
section focuses broadly on pedagogical challenges in
a virtual environment, particularly from a cultural heri-
tage informatics perspective; the second describes the
Digital Curriculum Laboratory (DCL) currently being
developed at the Graduate School of Library and Infor-
mation Science at Simmons College, Boston; and the
third notes both the online and face-to-face digital
curation courses in the Simmons program and offers
examples of how the DCL is integrated into the digital
curation courses through problem-solving scenarios.
The final section of the paper deals with the national
and international implications of sharing the DCL
with the global information community.

Pedagogical challenges in a virtual
environment

Educating students to work in digital curation requires
students to acquire a broad vision of LIS/IS institutions
that looks beyond the silos of traditional information
practice towards the convergence of a wide variety of
data in both virtual and physical forms. Cultural

heritage informatics, a relatively new discipline arising
from this convergence, which emphasizes collecting,
managing, supporting, reconciling and merging digital
data across a broad spectrum of libraries, archives and
museums, offers an overarching context supported by
digital curation.

Cultural heritage informatics is the general context
that the Simmons College digital curation curriculum
is focused within and this discussion is offered within
that context. Teaching and learning in cultural heri-
tage informatics presents some pedagogic opportuni-
ties that challenge the traditional LIS/IS curriculum,
which has tended to treat libraries, archives and
museums and their distinguishing theories as discrete
and separate information and cultural entities. While
the attributes of flexibility, forward thinking and
critical evaluation are as crucial to understanding rap-
idly evolving information environments as they ever
were, important additions to a set of learning skills are
required. Among these are the ability to function
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comfortably in both digital and physical mediums, to
move seamlessly and efficiently between both med-
iums, to recognize and respect the core differences
between information disciplines as well as between
the information content itself, and to negotiate the
ways in which digital environments can overcome
information silos to create a universe of access across
institutionalized boundaries.

Cultural heritage informatics workers (including digi-
tal curators) must learn to appreciate and balance users’
needs for immediate, seamless access to information
with an understanding of the context in which informa-
tion resides. Balancing these user needs with respect for
the core theories that ground the various aspects of the
heritage the materials come from requires a deep under-
standing of different disciplines as well as of the digital
options for convergence and display of the materials of
that heritage. The fundamental principles of cultural
heritage convergence should relate to maintaining the
balance, so that the very different, but equally relevant,
missions of libraries, archives and museums are not lost
or subsumed in the desire to bring cultural materials and
other information together. Access should not trump
core values, but equally, core values should not obfus-
cate access.

From a practical standpoint, students of cultural heri-
tage informatics (who include digital curators) must
learn to respect both the physical and the digital, to man-
age, value and preserve a wide variety of formats, to
identify connections, to evaluate and select systems that
suit the needs of their institution best, to appreciate and
create relationships among materials, and to imagine
and implement the merging of contexts and the provi-
sion of access. As the real-world environment for cul-
tural heritage institutions requires ever-expanding
competencies, preparing students to enter this environ-
ment means helping them to acquire an increasingly
complex set of tools.

For educators, the widening gap between physical
and digital practice often creates dissonance in the
classroom where students are learning virtual skills
in physical environments. The fundamental assump-
tion, therefore, of a digital curriculum laboratory is
that students need to learn about and experiment with
digital tools and materials in digital environments.

A more subtle theoretical assumption is that the added
value offered by the digital environment and the conver-
gence of information disciplines not only applies to the
ability to access materials but also affects other para-
meters significantly. Context, presentation and relation-
ships are only some of the factors that potentially expand
the way we think about, connect and see materials.
While, on the one hand, technology offers a set of tools
and competencies that facilitate the institutions’ abilities

to display materials and the users’ options to access
them, it also brings new dimensions to the interpretation
of the materials themselves. For example, the choice ofa
content management system becomes a crucial decision
in determining presentation and access because different
systems display and interpret the same information in
different ways; although the image data and the metadata
may be the same, the user will see different versions of
images, depending on which system an institution has
chosen. (This is the basis of the Trust Scenario on the
Simmons Digital Curriculum Laboratory (http://callio-
pe.simmons.edu/dcl/lab/scenarios/trust).) The digital
environment, by its very nature, contains interpretive
elements that need to be considered as part of the conver-
gence process.

Need for innovative teaching tools and
methods

As graduate LIS/IS education seeks to respond to rap-
idly intensifying virtual information and preservation
environments, it becomes increasingly clear that inno-
vative teaching tools and methods are required. These
new teaching tools must complement and enhance
state-of-the-art curriculum offerings in cultural heri-
tage informatics. As well as offering virtual environ-
ments for students to experiment in, these tools must
be flexible enough to respond to rapid developments
in practice and standards.

The Archives and Preservation concentration at Sim-
mons College, Boston is changing its curriculum in
response to the new information environments and their
requirements, especially the need to offer opportunities
for students to experiment. To support this new curricu-
lum a virtual digital curriculum laboratory was envi-
sioned. Its rationale is to offer experiential learning
based on a problem-solving approach. Such laboratories
already exist in archives and preservation programs in
the US and elsewhere, including at the University of
Michigan’s School of Information, the University of Ari-
zona’s School of Information Resources and Library
Science, and the Department of Information Technology
and Media at Mid Sweden University.

The digital curation courses offered in the Graduate
School of Library and Information Science (GSLIS) at
Simmons College illustrate an innovative virtual and
experiential approach. At the heart of these courses is
the Digital Curriculum Laboratory (DCL) (http://gslis.
simmons.edu/dcl/lab), a virtual archives and preserva-
tion laboratory developed with grant funding. This orga-
nized, open, non-proprietary digital space provides
integrated access to digital content, content manage-
ment tools, standards, curriculum-based scenarios, and
a workspace for learning modules tied to class
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outcomes. The DCL offers its users hands-on experi-
ence with digital curation processes and procedures in
virtual environments.

The Simmons Digital Curation
Curriculum and the DCL

The website of the Graduate School of Library and
Information Sciences describes a Preservation
Management track (http://www.simmons.edu/gslis/
academics/programs/preservation.php), noting that it
‘combines hands-on practical experiences with the
theoretical underpinnings of preservation and conser-
vation’. Recently this track has been expanded to
become a Preservation and Digital Stewardship track,
which describes a clearly articulated sequence of
courses that allows students to specialize in digital
curation. This new track has been developed because
there is an increasing need for professionals who have
the ability to plan, manage and implement practices
that ensure the long-term integrity and use of digital
resources. This includes information professionals
who are charged with digital collections, as well as
those working within data-intensive jobs that have
curation requirements (for example, scientists, ana-
lysts, public officials).

Students in the Preservation and Digital Steward-
ship track study three courses that provide an over-
view of the field, both digital and analog, then
concentrate on either digital stewardship courses or
analog preservation courses. Of course, mixing and
matching courses is fully acceptable. To complete
the Preservation and Digital Preservation track stu-
dents study, in addition to the course required of all
students in the Simmons LIS masters, three courses
strongly recommended for the track (Introduction to
Archival Methods and Services, Preservation Man-
agement, Digital Stewardship) and at least three
courses selected from the list specified for each spe-
cialization. The list of courses students can study in
the Digital Stewardship specialization includes
courses of more general applicability (Database
Management, Web Development and Information
Architecture, Digital Libraries, XML (eXtensible
Markup Language), Metadata), as well as several
specifically about digital curation (Archiving & Pre-
serving Digital Materials, Digital Project Manage-
ment, an independent study on a digital
stewardship project, and an internship in digital
stewardship). Several of the digital stewardship and
digital curation courses use the Digital Curriculum
Laboratory.

The formal description of Simmons College’s
Digital Curriculum Laboratory (DCL) (Figure 1) is:

A web-based space providing integrated access to
content, tools, curriculum-based scenarios and work-
spaces. It can be used to experiment with a range of
archival and preservation procedures for digital
records, following a continuum from record creation
through arrangement, description and delivery
(http://calliope.simmons.edu/dcl/lab).

The features to emphasize are that it is web-based,
that it provides integrated access, and is available for
experiment in the context of archives and preserva-
tion. The larger space in which the DCL is located
is a Cultural Heritage Informatics (CHI) initiative,
which is developing new curriculum based on the
concept of convergence of practice in a digital world.
The CHI web site explains that

Cultural heritage informatics is the study of and the
creation of added cultural value by the linking of dis-
parate digital data sets, stored either locally or remo-
tely according to accepted standards of description,
arrangement, and metadata for archives, records
management, museums or cultural materials. Cul-
tural heritage informatics appraises data and data sets
for enduring value in the context of archives or cul-
tural heritage. Cultural heritage informatics explores
the creation of new relationships and new knowledge
by bringing digital data sets representing social and
cultural activity together in novel ways (http://callio-
pe.simmons.edu/dcl/culturalheritage).

The DCL has been developing since 2008, when
several Simmons faculty recognized the need to pro-
vide hands-on experience with digital records and
archiving. They received a small Simmons internal
grant (Curriculum Technology Support Grant
awarded by the Pottruck Technology Resource Center
of Simmons College: US$2,500) to carry out initial
scoping of the laboratory. This led to successful
grants from the IMLS (Grant Number 113 2435 20
400129 (US$455,000) — includes funding for the
DCL) and NHPRC (Project Name: Archives and Pre-
servation Digital Curriculum Lab (US$138,000) —
specifically to build the DCL).

The DCL can be envisaged as two complementary
parts. Sitting in the DCL virtual space are:

e Scenarios: the problem statement that drives the
choice of the other components of the DCL.

e Applications: called on as required to address the
problem.

e Exercises: intended to equip DCL users with
appropriate skills.

e Content: used as required by the scenario.

Sitting outside the DCL, but required for its use, are:
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Figure I.

e Applications. Simmons context, also requires access to the LMS
e Standards. (WebCT/Vista); the scenario itself and the content
e Learning Management System(s). needed to test the scenario are available from the DCL.
e Groupware. The ‘cloud’ model of the DCL illustrates these two

The DCL does not provide everything that is needed
to address each scenario. The computers used to access
the DCL through the web need to have some applica-
tions loaded and also need to provide access to web-
based standards, an LMS (Learming Management
System, such as Blackboard or Moodle) and groupware
(for example, Google Docs) as required by the sce-
nario. Each scenario or exercise in the DCL specifies
what is required. For example, one preservation sce-
nario requires Microsoft Word and Open Office to be
available on the client PC, and, when used in the

parts and indicates the current thinking of the team
developing the DCL. This model will continue to
evolve as the DCL expands (Figure 2).

Digital curation courses at Simmons

Two of the courses offered at Simmons are next noted
in order to illustrate the use of the DCL in teaching
digital curation.

LIS 444 Archiving and Preserving Digital Media
has been available face-to-face for some years and
from 2011 is also offered as a fully online course. It
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Figure 2. Cloud model of DCL (source: http://calliope.simmons.edu/dcl/lab).

examines the challenges and issues of archiving and
preserving digital media and notes the practices that
have been developed (and are still evolving) to
archive and preserve digital materials. Students
become familiar with relevant skills by working on
a range of practical exercises and on developing a
digital archive.

LIS 531W Digital Stewardship was offered face-to-
face for the first time in 2011 as part of a new curriculum
in Cultural Heritage Informatics. Its focus is more gen-
eral than the focus of LIS 444, concentrating on broader
policy issues and the implications for practice in cultural
heritage organizations. It is particularly concerned with
the long-term sustainability of digital repositories,
libraries and archives. This course is not currently
offered online, but will be redeveloped to be available
in this mode in summer 2012. Inevitably there is some
overlap between these two courses. The intention is that
LIS 531W Digital Stewardship becomes a more general
overview course and LIS 444 Archiving and Preserving
Digital Media is redeveloped as a course that focuses on
the IT aspects of digital curation. Both courses will pro-
vide students with practical skills, although these will be
considerably more advanced in LIS 444.

Using the DCL

The DCL is currently used in both LIS 444 and LIS
531W to provide access to scenarios, exercises and
standards. The example of the online version of LIS
444 best illustrates how the DCL is used in a virtual
learning environment. The DCL provides links to

exercises, scenarios, applications and content used
in the LIS 444 classes. When students log in to the
DCL using login details specific to this course, they
see the view of the DCL shown in Figure 3.

This page provides access to the scenarios and
exercises students use in the LIS 444 course. The
exercises and scenarios are intrinsic to the course:
as indicated earlier, the scenarios provide the prob-
lem statement that drives the choice of other contents
of the DCL; applications are called on as required
to address the problem, as is relevant content; and
exercises equip DCL users with appropriate skills
that are needed to address the problems posed by the
scenarios.

Nine preservation-related exercises are available
on the DCL to students in LIS 444." They aim to pro-
vide some understanding of common digital preserva-
tion techniques and tools.

The exercises are:

Migrating and verifying files.
Encapsulation.

Assessing Robustness of File Formats.
Emulators.

Building a Web Archive.

Digital Preservation Tools and Services.
Preserving Digital Personal Files.

Making a Video about Digital Preservation.
Policies for Digital Preservation.

LRI B W=

Each exercise is laid out in a standard format: a
brief description of the aim and requirements; a
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Figure 3. (Source: http://calliope.simmons.edu/dcl/lab/portal/access — a login is required).

Figure 4.

list of computing and content requirements for be links to external websites, for example, where
the exercise; a scenario if relevant to the exercise; software can be downloaded or where further
and the tasks required of the student. There may information is available. The intention is that
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Figure 5.

students can use the lab with a minimum of instruc-
tion (preferably none) beyond that provided in the
exercise. Exercise 2 illustrates this standard layout
(Figure 5).

The exercises can be used as stand-alone exercises
or can be linked with a scenario. One of the scenarios
used is as follows:

You are in charge of the preservation program of a
university library. A former faculty member of the
university has offered his papers to the university
library, and this offer has been accepted. The dona-
tion includes a number of three-and-a quarter inch
diskettes and Zip disks containing digital files that
need to be preserved so that they are usable in the
future. The files are all word-processed files, files
created using simple database software, and files cre-
ated by Microsoft Word. They date from the mid
1980s to about 2005.

Several exercises are relevant to this scenario.
Exercise 7 provides skills in identifying old file for-
mats, exercise 3 in determining which file formats are
preferred for long-term preservation, exercise 1 in
running checksum software and observing the conse-
quences of migrating files, and exercise 2 in using
Xena software to develop information packages.

The way in which these preservation exercises are
used is illustrated in Figure 6. Instructors can advise
students which exercises are relevant to a scenario,
or alternatively students can experiment.

Figure 6.

Each exercise calls on other materials that may
be located in the DCL or elsewhere, as indicated in
Figure 7. These materials can be content (files that
the student applies the exercise to), standards rele-
vant to the exercise or specified content, and soft-
ware applications needed for the exercise. The
outcome of the exercise can be in the form of a writ-
ten report and/or files, or another product as speci-
fied by the exercise.
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Figure 7.

LIS 444 students are also required to participate, for
assessment, in the development and maintenance of a
class digital archive, which uses the DCL, based on the
theme “your time at Simmons College’. This was started
in 2010 and has resulted in an archive populated with
some content. Students are asked to consider the charac-
teristics of a digital archive in general ‘big picture’
terms, to select files to contribute to the archive (four
or five on the theme ‘your time at Simmons College’)
and to identify the actions required before the files can
be added to the archive (such as adding metadata, check-
sums, virus checking). The DCL is used for the next
actions. Students identify a suitable software applica-
tion for long-term digital preservation in which to store
the files selected and the metadata they have added,
selecting the application from the open source applica-
tions currently installed in the DCL (Alfresco, Collec-
tive Access, DSpace, ePrints, Fedora, Greenstone 3,
Omeka). The DCL’s Preservation Scenario 2 (http://cal-
liope.simmons.edu/dcl/lab/scenarios/preservation2)
provides a focus for this. The students are then advised
that they will be storing their files in an ePrints repo-
sitory, of which an instance is mounted on the DCL,
and they then upload their files and metadata to
ePrints (Figure 8).

As the final part of this assignment students are
asked to determine what else needs to be in place to
ensure that this ePrints archive is sustainable over the
next 20 years. Future classes will be involved in
additional activities, such as adding files and meta-
data created by students in earlier classes but not yet
uploaded to the archive, developing policies for this
archive, editing the existing metadata to confirm to
the policies, improving the existing metadata, and
determining how to make the ePrints archive function
as a long-term preservation tool.

The DCL is still being developed for digital cura-
tion teaching. Additional practical exercises have
been developed by a doctoral student, Patricia Con-
don, and will be added to the DCL in the near future.

Conclusion: International Implications

As a pilot project in international cooperation, the
DCL is being developed in conjunction with the
Department of Information Technology and Media
at Mid Sweden University in Harnosand, Sweden
and University College, London. The partnership is
still in its early stages but already offers potentially
useful and exciting outcomes. The general and
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Figure 8. (Source: http://liseprints.gslis.simmons.edu/).

universal applicability of digital curation education sug-
gests the easy and fruitful interchange of courses. Group
projects with students from all three countries working
together in the DCL environment will not only give stu-
dents exposure to other ways of thinking and working
but will also prepare students to work in the interna-
tional arena that is increasingly central to digital cura-
tion practice. Our reason for using only open source
software is to be able to offer the DCL for use in
LIS/IS education in its widest possible context, since
we feel that the tools it contains are generally applica-
ble in any digital environment.

From the cultural heritage informatics stand-
point, our partnership offers creative opportunities
for teachers and for students, not only in teaching
and learning about different culture heritages,
but also in direct interaction with differences and
similarities across institutional and global environ-
ments. In the convergence across national borders,
we see digital curation as offering trans-national
opportunities for the sort of cultural understanding
and recognition that educators are only beginning
to recognize and to teach.

Note

1. Since this was written, eight more exercises have been
added to the DCL. They can be accessed from a list or by

clicking on the relevant part of the OAIS Reference Model
or the DCC Curation Lifecycle Model.
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Professional development, values
and strategy — the means for building
strong libraries for the future!

Catharina Isberg

Swedish University of Agricultural Sciences

Abstract

The library and information sector is undergoing massive change. In a changing world we must create
environments that promote strong development to ensure a viable future and a library that provides
benefits to all our customers. Professional development is an essential component of this environment. It
must be in line with the organization’s strategy and values. Changes in customer expectations, behavior and
technological development make it even more important to form the library’s identity and prioritize our
activities. Values, strategy and professional development go hand in hand with the development process.
Staff participation in the development process produces a climate that is creative and a means of ensuring
success in the future. At the Swedish University of Agricultural Sciences University Library we have worked
with professional development, strategy and values as well as the concepts of staff empowerment and

leadership. This effort has included all staff members and the results have been excellent.

Keywords

professional development, organizational values, organizational strategy

The changes in the world around us, the transform-
ing libraries as well as the shifting values, attitudes
and behaviors, all have an impact on the way we do
business.

In everyday life, we are moving increasingly in the
direction of an environment characterized by high
levels of disagreement and uncertainty about how the
world around us will look in the future. In this context,
it is essential to have an open dialogue with our cus-
tomers as well as to involve all our staff to take an
active part in the process of change and development.

The changing context implies a need for new atti-
tudes, approaches and behaviors at work, as well as
communications skills. We also need to focus on
finding solutions and recognizing the possibilities
instead of dwelling on problems. In my opinion,
library work in the past has sometimes been overly
rule-based, the time has come to reevaluate our rules
and guidelines and improve our ability to adapt to the
needs of the specific situations.

This demands improved and developed leadership
both in relation to others as well as in relation to one-
self. Leadership and empowerment are important con-
cepts that we must apply if we intend to form a more

holistic view of the work we do, and obtain a better
understanding of our own roles and skills, as well as
those of our colleagues’.

But how do we accomplish this in our daily work?
My view is that we need to focus more on strengthen-
ing our organizational values, develop and clarify our
strategy and integrated in this improve our skills man-
agement and continuous professional development.

The strategy work should build on a clear process
that involves all of our staff. At the Swedish Univer-
sity of Agricultural Sciences’ (SLU) University
Library we have conducted a development effort
involving 50 staff members, and with good results.
This work has proceeded in a series of steps that have
included establishment of our organizational values
and strategy, and developing the staff skills and pro-
moting empowerment.
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In 2008 we started this process by establishing
organizational values. To do so we used a web-
based survey with just three questions, answered by
all of our staff. In each question the respondent was
asked to pick 10 words from a list of around 100
words connected to different values. The first ques-
tion asked respondents to choose values that were clo-
sest to their own personal values, the second question
asked respondents to select values which were closest
to what they perceived were the organization’s exist-
ing values, and the third question asked respondents
to identify the values they believed the organization
would require to live up to its mission. The result were
then transferred into our organizational values and
discussed within the organization.

A vyear later, in 2009, we took the next step — to
develop a new library strategy. Once again we
involved everyone in this process. This time we chose
a process method called LOTS (Logical Thinking
System). By answering process questions you go
through the different steps — analysis, vision, values,
purpose, focus, objectives, activities, organization,
cooperation and relationship, skills, resources, and
finally reporting. An important part of this effort is
also to prioritize our work and the things we wish
we had time to do. We cannot possibly do everything
we would like to, since all of our good ideas usually
exceed our resources.

Included in this strategy process was skills man-
agement. Our personnel are among our most impor-
tant resources. When examining library strategy and
future operations, staff skills must coordinate with
what is needed to fulfill the organization’s objectives.
Competence can be defined as the ability and will-
ingness of an individual to perform a specific task
by applying knowledge and skills. These skills can
be of different kinds — personal, communicative,
strategic as well as professional technical skills. All
of these are needed to perform the job.

When developing a strategy it is essential to map
the skills we require with those that are available. The
gap between these two must be filled by professional
development or by recruiting new personnel. To
determine your needs, you must first begin with anal-
ysis. Once you know your needs you can move on to
specify the job profile. At the SLU library we use a
skills model that includes a list of different skills with
definitions to help us analyze what skills are needed
for a specific job. Different people can interpret
words in many different ways. Having a list of skills
with definitions ensures that we all share the same
vocabulary, which is important when working

together on a joint skills management or recruitment
project. After recruiting someone the continuous
professional development begins.

Continuous professional development is something
we must strive to work on constantly. Through perfor-
mance reviews, follow-up-dialogues, salary negotia-
tions, introduction and closing conversations we can
continuously identify our needs and make plans for
how to proceed. It is important to realize that contin-
uous professional development is something we build
in our daily work, in communicating with others, by
having a mentor or a coach, by surfing the Internet,
as well as when attending courses, conferences, work-
shops and so on — the list can be long.

Continuous professional development is something
we have always done in our work — what we were yes-
terday has made us what we are today. What we do
today will have an impact on what we become tomor-
row. One thing that is certain is that change will
always be a part of our working life. The key to man-
age an environment characterized by high levels of
disagreement and uncertainty about the future is
increased involvement and participation, as well as
to focus on what (we do) as well as how (we do it)!

Through establishing strategies, values and pro-
moting professional development, we will form the
future of the Library and Information Sector.

Note

Paper presented at the World Library and Information
Congress: 77th IFLA General Conference and Assembly,
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Learning Section with Management of Library Associations.
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Abstract

What makes a good director!? How does a librarian know she has the competencies needed to be an effective
manager-leader? How does the library board or community know what to look for in a director? What should
the library profession look for in their rising managers? There are not clear answers to these questions right
now. But development of a set of research-based competencies will give answers to these questions, and will
give a foundation for other research-based ideas to be developed to assist manager-leaders in the library. The
research objective for this study is to refine a set of competencies, identified from the literature, through the
opinions of current public library directors. The development of manager/leaders in the library world is too
important to be left to chance. Using a research-based set of competencies as a foundation should help in the
development of training opportunities for librarians who wish to be successful in their positions as directors.

Keywords
leadership competencies, public libraries, library directors, library managers, library leaders, leadership training

Introduction

The speed of change in society seems to be constantly
increasing all around us, and public libraries need to
keep pace with those changes to serve their commu-
nities as effectively as possible. New technologies,
new services, and new demands all combine to make
the job of a library more complicated than it was a
generation ago, or even 5 or 10 years ago. To con-
tinue to not only keep pace with the speed of these
changes in service, but to get out ahead of them and
ensure the value of public libraries is not overlooked
in a community, that library needs to have a good
director helping them to meet these challenges. Pub-
lic libraries in too many communities are in danger
of losing staff, resources, hours, or of closing
entirely. Without capable directors, they will be
unable to overcome the current problems and to sus-
tain a library for the future.

But, what makes a good director? How does a
librarian know she has the competencies needed to
be an effective manager-leader? How does the library
board or community know what to look for in a direc-
tor? What should the library profession look for in
their rising managers? There are not clear answers
to these questions right now. But development of a set
of research-based competencies will give answers to

these questions, and will give a foundation for other
research-based ideas to be developed to assist
manager-leaders in the library. The research objec-
tive for this study is to refine a set of competencies,
identified from the literature, through the opinions of
current public library directors. The development of
manger/leaders in the library world is too important
to be left to chance. Using a research-based set of
competencies as a foundation should help in the
development of training opportunities for librarians
who wish to be successful in their positions as
directors.

Looking at the literature

Just what can be considered a competency differs
from author to author. The language used in Dole,
Hurych, and Liebsts’s definition seems to be very
common in discussions defining competencies:

competencies are skills and knowledge that can be
learned and can be measured” (2005: 125). This
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definition would exclude a number of ideas referred to
as competencies in the literature, but gives clarity to
the process of competency development: if something
cannot be learned it is not helpful, and if it cannot be
measured it cannot be evaluated and is likewise not
helpful to the process of training. Another definition
is "the combination of knowledge, skills, and abilities
which are relevant to a particular job position and
which, when acquired, allow a person to perform a
task or function at a high level of proficiency” (Osa
2003; 37). Again, the idea of improving these attri-
butes plays a key role in defining what is a compe-
tency and what is not. “Competencies can include
both personal and professional aspects — personal
competencies may include skills, attitudes and values
that underlie our work . . . professional competencies
address the ways we apply our knowledge to our
work” (van Wert 2004: 10). So while there may be
some differences in the specifics, the idea that compe-
tencies encompass more than an easily defined skill is
important to a full understanding of ideas necessary
for a good set of competencies.

This is specifically different from traits as dis-
cussed in older leadership literature. A trait would
be something that is inherent in an individual; it is
either present or not — it is not something that can
be improved with training. In some of the literature,
looking at any type of personal skill or personal trait
is confused together, and the entire idea of looking
at competencies is discarded as foolishness (Suwan-
narat 1994: 20). Older literature looking at leadership
traits often measured things like height, gender,
weight, health, or personal appearance, things which
were believed to be important for leaders. These may
or may not be relevant for manager-leaders, but do not
provide useful information as competencies, because
there can be no training and no improvement or it may
not be applicable to our understanding of a good
leader. It is not possible to train someone to be taller,
for example.

Not all authors make the fine distinction between
competencies, traits, and the ideas they believe impor-
tant to leadership success; this lack of precision in
vocabulary hinders the search for competencies. For
the purposes of this research study, competencies will
be understood to be knowledge, skills, and abilities;
but will also expand to include less tangibly measur-
able attainments important for a manager/leader in
public libraries. Improvement may exist on a sliding
scale and may not ever achieve perfection in an
individual, but the possibility of awareness of and
progress toward the idea will be sufficient for a con-
cept to be included in this study and called a
competency.

While it may be difficult to create one standard list
that will detail the competencies required to become a
successful director, that does not mean the profession
can ignore the need to struggle toward this ideal.
“Librarians have listed, debated, revised, and negoti-
ated lists of competencies for 125 years, since the
beginnings of formal education for librarianship”
(Helmick and Swigger 2006: 62). Looking through
some of the lists created by practitioners and research-
ers will help to discover if any consensus exists in
those most frequently mentioned.

There is tension between LIS academics and prac-
titioners in several areas, but one consistent issue is
competencies — their development and use (Lester and
Van Fleet 2008: 60). This study is designed to provide
a bridge between research and the literature of the
profession, and those actually working as directors.
Looking at the opinions of both the literature and cur-
rent public library directors should help to make the
final set of competencies useful and acceptable to
both groups. Gathering input from different sources
on any decision-making process is always helpful to
ensure the best outcome. In this study a final set of
competencies was refined to give the best answers
to the LIS community on competencies necessary for
public library directors.

Method

This work began with a previous study done by the
researcher, using content analysis with a group of
coders to identify those most frequently mentioned
in the literature as important for library leaders and
managers. (See Appendix A for this complete list of
competencies and their definitions.) To further refine
these ideas into a usable set, a Delphi method was
used to bring in the opinion of experts on the subject.
Delphi methodology is based on the idea of structured
interviews or surveys, and uses the opinions of experts
(as defined by the researcher) to gather information.
Delphi studies ask experts to share their ideas in an
open-ended discussion to discover information (Brill,
Bishop and Walker 2006: 120). Through repeated
rounds of thought, giving participants the opportunity
to see material contributed by others, each of the
experts is able to bring their ideas and experience to
the issue at hand. The method is also helpful for
focusing in on the most significant aspects of a
research topic, and can be used to address a wide vari-
ety of issues.

In this method there are two or more opportunities
(rounds) for the participants to share their opinions on
the topic of the research, giving each the possibility of
building on his/her answers in the second (and/or
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later) rounds, and taking into account the responses
from their fellow participants/experts. “In a sense, the
Delphi method is a controlled debate ... More often
than not, expert groups move toward consensus. .. "
(Gordon 1994: 3). Even if consensus does not develop
around the research topic, other ideas arising during
disagreement or polarized opinions from members
of the expert group which could be valuable to the
researcher.

Selection of the participants is important in obtain-
ing good results. Since the group is deliberately not
representative of a population, identifying people who
are knowledgeable about the issue is the key to ending
up with the best results. Many Delphi studies use 15 to
35 people (Gordon 1994: 6), but some use larger num-
bers. In a group that is too large, it may be more dif-
ficult to reach agreement without a focused topic to
guide the discussion. Answers provided by the partici-
pants are anonymous, which should facilitate provid-
ing their responses, including those which may be
controversial or go against the group consensus.
Anonymity can provide for not only more honest
answers, but also a wider potential selection of
responses. Participants should not feel as though they
had to go along with the group’s responses, but should
be free to contribute their own ideas, regardless of
agreement with the group.

In a Delphi study, the participants should be
experts in the area under consideration. In this case,
the subject is competencies for public library direc-
tors; so successful public library directors would be
the best group to discuss the topic. In the public
library field, there is no standard measurement for
excellence in library directors; nor is there any official
rating agency for directors. However, there is a yearly
rating of all public libraries across the country, pub-
lished each year in the American Libraries journal:
The Hennen’s Annual Public Library Ratings
(http://www.haplr-index.com/index.html). This index
uses Institute of Museum and Library Services
(IMLS) data to rank libraries on 15 criteria, primarily
on circulation, staffing, materials, reference service,
and funding levels. The index is widely known in the
public library field, and has rated libraries for more
than 10 years.

The top ten libraries are identified in ten different
population categories, to ensure libraries from across
the country can be recognized and to avoid overem-
phasizing libraries with large populations and large
budgets. The best directors presumably lead this set
of 100 best libraries. While it is impossible to defi-
nitely identify the most successful directors in
the country, it is reasonable to assume that if this
group is not the best 100 public library directors in

the country, they are likely still at the top of their
profession. There are other ways to measure success
as a director, but the HAPLR index of libraries is an
objective, identifiable group of directors. While not a
perfect identification system, this is the best strategy
for identifying successful public library directors to
serve as experts in identifying competencies for the
purposes of this study.

These 100 directors were invited to participate in
this research study. The geographic and population
size diversity should also help to make the study
stronger by utilizing data from directors of reasonably
diverse libraries. However, these directors were not
selected as representative of all directors; they were
specifically being selected as being successful.

Anonymity was preserved in the individual
answers and individual participants, as required by a
Delphi. The total population of 100 potential partici-
pants was known, but those who chose to participate
(or not) will not be identified at any time during or
after the study. In a Delphi, the individual responses
are not as important as the consensus of the group,
so identification of any specific individual is not
necessary.

Study instrument and data collection

Round One. The entire study was done online, to
encourage both anonymity and participation from
these busy directors who are spread across the coun-
try. In the initial round of the Delphi, demographic
information was collected about the participants, and
the initial set of competencies was identified. Then
they established their initial ideas about the most
important competencies for public library directors
for the next decade. The definition of competency
used in this study was on the online form: knowledge,
skills, and abilities, but also less tangibly measurable
attainments important for a director in public
libraries. They were given the set of competencies
identified in the content analysis research done for
this study, along with definitions established for each
to ensure clarity among participants about each idea.
They were asked to identify (with a checkmark) those
competencies most important to the profession for the
next decade, according to their own professional opi-
nions. There was an emphasis on choosing only the
most important competencies. Several participants
commented all were useful, but that they did restrict
themselves to selecting only the most important as
requested. They were then given the option to suggest
any other competencies they believe will be important
which may be missing in the list from the literature.
No justification of their individual choices was
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Table I. How many years have you worked as a librarian?

Response Response
Answer options (%) frequency
Less than | year 0.0 0
-3 years 0.0 0
4-7 years 0.0 0
8-15 years 16.1 5
16-20 years 6.5 2
21-25 years 22.6 7
26-30 years 12.9 4
More than 30 years 41.9 13

Table 2. How many years have you been a public library
director? (total years, not just at this library)

Response Response
Answer options (%) frequency
Less than | year 0.0 0
-3 years 12.9 4
4-7 years 12.9 4
8-15 years 38.7 12
1620 years 13.9 4
21-25 years 9.7 3
26-30 years 3.2 |
More than 30 years 9.7 3

required, but they were provided with space to
elaborate on the process, to share their reasoning, or
just to share more information on each competency.

Thirty-one directors responded to this round of
the Delphi. Twenty-six (83.9 percent) of them
were female; five were male (16.1 percent). Two
other demographic questions were asked: years
worked as a librarian, and years spent as a director
(see Tables 1 and 2).

Eighteen of the initial 34 competencies were
selected as important in this round, and moved on to
Round Two. This was defined by a selection of the
competency by 60 percent or more of the participants.
The most-selected competencies, those identified as
important by 80 percent of the participants or more,
were:

Vision 93.5 percent
Communication skills 87.1 percent
Customer service 87.1 percent
Credibility 83.9 percent
Interpersonal skills 80.6 percent
Creativity 80.6 percent

The least selected competencies, those selected by
fewer than 40 percent of the participants, were:

e Employee centered 38.7 percent
e Previous experience 35.5 percent

e Intelligence 35.5 percent

e Emotional intelligence 32.5 percent
e Ambition 22.6 percent

In addition to the 18 competencies selected from
the initial group to move to the next round, the expert
directors added five additional competencies (listed
here, with the definitions of each):

e Political understanding: government relations,
Board relations, working with City departments,
understanding organizational structure

e Maturity: calm and in control, emotional intelli-
gence, thinking of others first

e Library knowledge: knowledge of patrons and
collections, understanding trends, intellectual
freedom issues

e Accounting/budgeting: writing and passing bud-
gets, grant writing and administering

e Advocacy skills: being visible in the community
and library, active in community organizations,
building relationships with decision makers

Round Two. In Round Two of the study, the list of 18
competencies identified by more than 60 percent of
the participants was sent out to the participants from
Round One, along with the five competencies sug-
gested by participants in Round One. This time each
competency had a Likert scale, allowing the partici-
pants to rate each from 1 to 7. (1 is defined as “‘not at
all important,” 2 as “‘rarely important,” 3 as ‘“not
too important,” 4 as ‘“‘neutral,” 5 as “pretty impor-
tant,” 6 as ““quite important,” and 7 as ‘““absolutely
necessary.”) Participants were asked to rate each
individual competency on the scale, and encouraged
to think about the most important needs of the pro-
fession over the next decade. This comment was
inserted as a way to again encourage them to think
carefully about their ideas, and not to automatically
rate all competencies as equally important. They
were also given the opportunity to again comment
freely on their choices, the list as a whole, or other
ideas they may wish to share about the process
and about competencies for public library directors.
The group added no additional competencies to
the list under consideration, as the focus was to hone
the existing list. Twenty-three people responded to
this round.

When these answers were returned, the mean and
standard deviation of each competency’s Likert score
across all participants was calculated. The compe-
tency set for the third round of the Delphi was drawn



Jordan: Developing leadership competencies in librarians

41

Table 3. Competency scores, Round Two

Competency Mean Standard deviation
Integrity 6.91 0.029242
Accountability 6.86 0.35125
Customer Service 6.77 0.42893
Credibility 6.73 0.55048

Table 4. Competencies eliminated after Round Two

Competency Mean Standard deviation
Diplomacy 591 0.84387
Sense of humor 5.36 1.0486
Library knowledge/value 5.82 0.90692
Accounting/budgeting 5.64 0.90214

from this data analysis. The focus of this study is to
identify the most important competencies; therefore,
the group eliminated any low-scoring competencies
from further consideration. To ensure only the compe-
tencies most important to this group were carried for-
ward to the next round, any competency with a mean
score below 6.0 was removed. Standard deviations for
each competency rating will be discussed in the anal-
ysis of the study, below.

The highest rated means for the competencies in
this study (on the 7-point scale), with their standard
deviations, are shown in Table 3.

These items also had the lowest standard deviations
of'this round, indicating a high degree of consensus on
the importance of each of them.

Four of the 23 competencies (see Table 4) were
eliminated after this round, because the expert partici-
pants rated them lower than an average of 6.0 on
the Likert scale.

These competencies had some of the highest stan-
dard deviations of the round, indicating there was not
a lot of consensus here. Two of them, library knowl-
edge/value and accounting/budgeting, had just been
added in on the first round by participants — who pre-
sumably felt strongly about them continuing while
others did not recognize their value.

Round Three. In Round Three, this further-refined set
of competencies was sent out to participants from
Round Two, with the same instructions as that round:
rate each competency on the Likert scale according
to the participant’s opinion of its importance to the
profession over the next decade. All 23 participants
returned answers in this round. The same data analy-
sis process of these answers was used here as in

Round Two. Based on other Delphi work with similar
populations, it was anticipated at this point that all the
competencies would be rated at a mean of 6.0 or
higher; and that proved to be the case, so the data col-
lection was finished.

All 19 of the competencies given to the expert par-
ticipants in this round were rated with an average of
6.0 or higher, indicating they were ““quite important”
to “absolutely necessary” for public library directors
in the view of this Delphi group. The lowest average
was 6.00: enthusiasm, risk taking, resource manage-
ment, and creativity. The highest average score was
6.57 for integrity and customer service. Two other
competencies were rated 6.52: accountability and
credibility. See Table 5 for the final set of competen-
cies, their mean ratings, and their standard deviations
for this round.

While all the means on the Likert scale averaged
6.0 or higher, keeping them in the study, none of the
standard deviations for each competency were as low
as in Round Two. While participants agreed this was
the final set, there was less unanimity on the impor-
tance of each than had been shown previously.

In this third round, several statistical tests were
performed on these data to see what kinds of demo-
graphic information might be drawn out to make these
data more valuable. An ANOVA test was done com-
paring the means of the years of service as a librarian
each of the participants had completed, for each of the
individual final competencies. There were no signifi-
cant differences between people’s ratings of the indi-
vidual competencies based on their years of working
as libraries, except for one competency: Enthusiasm
(Table 6).

Based on this chart, those directors who had been
librarians for 25 or fewer years were more likely to
rate this competency as of a higher importance than
those working longer than 25 years. It could be specu-
lated those directors spending many decades in their
jobs could still derive personal and professional satis-
faction, but feel less need for enthusiasm at work than
newer directors.

Another ANOVA was performed comparing
the individual competencies based on years worked
as a library director. Only one competency emerged
as having a significant difference in this comparison
of means across the years of work: Maturity
(Table 7).

From these data, it appears that the directors
with the least amount of experience value the compe-
tency of maturity by far the highest; those valuing it
least are those working as directors for 26 or more
years. Here it may be that newer directors value the
maturity — or experience or wisdom — of directors who
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Table 5. Final set of competencies and their mean rating after Round Three

Answer options Mean Standard deviation

Enthusiasm: optimism, positive emotional connection 6.00 0.79772

Demonstrating leadership: being perceived as a leader; taking 6.39 0.72232
charge of situations effectively

Delegation: handing off both responsibilities and sufficient authority to 6.04 0.63806
accomplish necessary tasks

Accountability: taking responsibility for results - positive and negative 6.52 0.51075

Planning: setting goals and developing strategies to achieve those goals 6.17 0.77765

Integrity: following professional code, being honest, being a role model 6.57 0.58977
for how to behave; honesty

Risk Taking: not taking the easy way; taking a chance of failure; bold or 6.00 0.8528
courageous action

Credibility: building trust in others; doing what you say you will do; 6.52 0.51075
being consistent in speech and actions

Resource management: finding money, facilities to accomplish goals 6.00 0.95346

Creativity: seeing different ways to accomplish goals; bringing forward 6.00 0.90453
new ideas

Customer service: both internal and external; remembering that 6.57 0.50687
patrons are the focus of the library

Interpersonal skills: effectively working together with others of 6.35 0.71406
different levels or different positions (staff and public); good social
skills; building rapport

Communication skills: speaking, writing, listening; understanding 6.48 0.66535
your message and conveying it to others

Flexibility: changing course when necessary, changing plans to 6.14 0.69442
be successful

Vision: looking at the future and see where the library can go; 6.39 0.65638
articulating directions

Political understanding: government relations, Board relations, 6.39 0.78272
working with City departments, understanding organizational
structure

Maturity: calm and in control, emotional intelligence, thinking of 6.13 0.75705
others first

Problem solving: assess a situation and see what needs to be done 6.04 0.70571

Advocacy skills: being visible in the community and library, active in 6.30 0.82212

community organizations, building relationships with decision
makers

Table 6. Enthusiasm ANOVA

Years as a librarian Mean Standard deviation
8-14 years 6.33333 0.57735
21-25 years 6.6666 0.5164
26-30 years 5.25 0.5
more than 30 years 5.8 0.78881
Sum of squares df Mean square Fisher F-value Significance (p)
Between groups 5.649 3 1.883 4.285 0018
Within groups 8.350 19 0.439
Total 13.999 22
have spent years doing the job these directors are just Another ANOVA was done comparing each of the

beginning. It would be understandable that maturity final competencies by the gender of the participants.
would be seen as more helpful in this group. Both genders were similar on their ratings of the
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Table 7. Maturity ANOVA

Years as a director Mean Standard deviation
-7 years 6.83333 0.40825
8-15 years 5.83333 0.98319
1625 years 6 0.57735
26—-30+ years 5.75 0.5

Sum of squares df Mean square Fisher F-value Significance (p)
Between groups 4.192 3 1.397 3.155 0.049
Within groups 8415 19 443
Total 12.607 22
Table 8. Vision ANOVA
Gender Mean Standard deviation
Male 7 0
Female 6.21053 0.71328

Sum of squares df Mean square Fisher F-value Significance (p)

Between groups 2.060 I 2.060 4.723 0.041
Within groups 9.158 21 438
Total 11.217 22
Table 9. Risk taking ANOVA
Population served Mean Standard deviation
5K or less 5.28571 0.95119
10-25K 6.5 0.54772
50-100K 6 0.70711
250500+-K 6.4 0.54772

Sum of squares df Mean square Fisher F-value Significance (p)
Between groups 5.872 3 1.957 3.672 0.031
Within groups 10.127 19 0.533
Total 15.999 22

importance of all items, except their ratings of
Vision (Table 8).

The males in this study unanimously rated this with
the highest rating of seven “absolutely necessary,”
while females rated it much lower — still important,
but less so.

The final ANOVA testing was done looking at the
demographic grouping of population size served by
the libraries. When these groups were examined, there
were three competencies with significant differences
between the ratings applied by each of the groups: Risk
taking (Table 9), Political understanding (Table 10),
and Advocacy skills (Table 11).

For the competency of Risk taking, those library
directors serving in communities of 5000 people or
fewer rated this competency significantly lower than
did all other directors. This same group also rated

Political understanding significantly lower than did
the other population groups. With the competency
of Advocacy, the 5000 or less population group rated
this significantly lower than did all the other groups.
But the 10,000 to 25,000 population served group
also rated it quite a bit lower than did the upper two
population groups.

Those directors who are newer may see less value
in taking risks with a job they may not be entirely
comfortable in yet, in contrast to those who have been
doing their job for a long time. Directors who have
more experience are also rating advocacy and politi-
cal skills higher than new directors, possibly because
they have the experience to know the basic of their job
and can look out to the potentially less obvious, but
still important, competencies necessary for success
in their jobs.
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Table 10. Political Understanding ANOVA

Population served Mean Standard deviation
5K or less 5.71429 0.48795
10-25K 6.8333 0.40825
50-100K 6.6 0.89443
250-500+K 6.8 0.44721
Sum of squares df Mean square Fisher F-value Significance (p)
Between groups 5.391 3 1.797 5.453 0.007
Within groups 6.261 19 0.330
Total 11.652 22
Table 1 1. Advocacy Skills ANOVA
Population served Mean Standard deviation
5K or less 5.71429 0.75593
10-25K 6.16667 0.98319
50-100K 6.8 0.44721
250-500+K 6.8 0.44721
Sum of squares df Mean square Fisher F-value Significance (p)
Between groups 5.008 3 1.669 3.217 0.046
Within groups 9.861 19 0.519
Total 14.869 22

Discussion and recommendations

The set of competencies developed in this study
should be useful to the LIS profession, and speci-
fically to new and aspiring public library directors
looking for information on their own competency
development. Using a set of research-based compe-
tencies, instead of those without an objective reason
for including them in a training program, will help
librarians to focus on those skills, knowledge, abil-
ities, and attainments most important for them to learn
to achieve success in the profession.

Having a set of research-based competencies is an
important first step in developing better-trained direc-
tors for public libraries, but it is only one step in the
process. Using this list as a starting point, training
programs can be built to help new and aspiring direc-
tors develop these competencies. This set gives trai-
ners a place to begin in setting goals for libraries, or
gives the librarians themselves some direction for
their self-education process. In an education program,
it is important to begin with a defined set of goals, and
this list can comprise some or all of those goals. There
is no consensus yet in the LIS profession on the com-
petencies necessary for library directors, leaving
librarians disadvantaged when they attempt to climb
into the managerial positions available within the
library (Mackenzie and Smith 2009: 140). While this
set of competencies is of necessity directly applicable

to a narrow group, it is a place to start in defining
training goals to meet the needs of that group. Future
studies will expand on the ideas learned here.

Training programs could involve the entire set of
competencies, if there was a long enough time to
devote to all 19 individual ideas. Or, for a more
focused training opportunity, specific collections of
these competencies could be singled out for the
training, in small groupings. For example, one group
of competencies could consist of interpersonal
Skills, Customer Service, Communication Skills,
and Advocacy Skills. This could give librarians a
suite of competencies to help them build their com-
fort level and skill level in working successfully with
other people.

Once the training goals are established, they should
be defined to provide participants with a clear idea of
the goals they will be obtaining. To make the training
as useful as possible, specific skills identified in each
competency should be taught. For example, in a train-
ing program to help librarians improve their commu-
nication skills, the definition derived in this research
is “speaking, writing, listening, understanding your
message and conveying it to others.” So specific
training items should include practice in each of these
areas, such as writing a press release, speaking in
front of the group, listening to someone speaking
without interrupting, etc. Once the training has been
completed, it is important to evaluate whether it
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produced any result in the participants. Setting up
clear goals at the beginning of the program will help
in developing a post-training evaluation process.

Enhancing and expanding the profession’s knowl-
edge of competencies for library managers and direc-
tors will require more work to build on the ideas here.
More research is needed to ensure library managers at
all levels are given the tools they need to be success-
ful, especially as libraries continue to struggle with
the economy and the pace of change in society. This
study looked only at public library directors. Other
research should look at academic, school, corporate,
or special library directors and managers at other lev-
els. Paraprofessionals are another group who are
given responsibility for supervision and management
of staff, but are less likely to receive training than are
degreed librarians. This group would also benefit
from further study and training opportunities directed
at their individual needs.

Appendix A: The initial list of
competencies, with definitions of each

Vision: looking at the future and see where the
library can go; articulating directions

Flexibility: changing course when necessary,
changing plans to be successful

Communication skills: speaking, writing, listen-
ing; understanding your message and conveying
it to others

Teamwork: working as part of the group, not
always leading it

Interpersonal skills: effectively working together
with others of different levels or different positions
(staff and public); good social skills; building rapport
Employee centered: focusing on staff needs to be
sure they have what they need to get their work
done; creating a positive environment for staff
Risk taking: not taking the easy way; taking a
chance of failure; bold or courageous action
Customer service: both internal and external;
remembering that patrons are the focus of the library
Multicultural awareness: bringing in staff to
reflect community; providing resources for diverse
community members; not allowing overt discrimi-
nation in library

Problem solving: making decisions and use good
judgment

Motivating others: bringing forward the best per-
formance in others; keeping people going toward
goals, even when things are hard or boring
Commitment to the profession: continuing edu-
cation, attending conferences, writing about pro-
grams and advances; advocate for the profession

Integrity: following professional code, being hon-
est, being a role model for how to behave; honesty
Creativity: seeing different ways to accomplish
goals; bringing forward new ideas
Self-awareness: understanding your own motiva-
tions, knowing your own strengths and limits
Ambition: wanting to be successful, want to
achieve in the library profession

Previous experience: experience as a manager, or
in previous library jobs

Contflict resolution: work with people to get past
conflict, cutting off conflict before it gets started
or before it becomes toxic; not ignoring conflict -
addressing it

Tenacity: staying focused on goals, continuing to
work toward goals despite obstacles; persistence
Planning: setting goals and developing strategies
to achieve those goals

Personal energy: healthy and active, projecting
energy to others, having the strength to get through
the daily job requirements; dynamic
Accountability: taking responsibility for results -
positive and negative

Delegation: handing off both responsibilities and
sufficient authority to accomplish necessary tasks
Self-confidence: knowing you can handle the
responsibilities of your job and life

Emotional intelligence: understanding your emo-
tions and ways to handle them productively
Mentoring: helping others learn by showing them
the way, modeling behavior

Demonstrating leadership: being perceived as a
leader; taking charge of situations effectively
Resource management: finding money, facilities
to accomplish goals

Time management: multitasking, being punctual,
following schedules

Sense of humor: keeping a situation light; looking
at the funny side of things; laughing at self
Credibility: building trust in others; doing what
you say you will do; being consistent in speech and
actions
Enthusiasm:
connection
Modeling values: being transparent and commit-
ted to values; acting on values

Intelligence: 1Q; education, cognitive abilities
Diplomacy: even-handed behavior; helping others
to feel like their views are heard

optimism, positive emotional

Note

Paper presented at the World Library and Information
Congress: 77th IFLA General Conference and Assembly,
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13-18 August 2011, San Juan, Puerto Rico, in session
125 — Continuing Professional Development (CPD) as a
strategy to build strong libraries and library associations —
Continuing Professional Development and Workplace
Learning Section with Management of Library Associations.
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Information literacy and engineering
design: Developing an integrated
conceptual model

Michael Fosmire
Purdue University Libraries

Abstract

Engineering education is moving increasingly toward an active-learning based pedagogy. Traditionally relegated
to a final-year design project, more and more engineering design projects are appearing earlier, even in the first-
year of undergraduate education. With the increased frequency of these projects that are problems without a
single ‘right’ answer, engineering librarians are finding more opportunities to work with students throughout
their educational careers instead of just in a capstone course. To fully take advantage of these opportunities,
librarians need to translate their own knowledge of information literacy into the language of engineering educa-
tors, and indeed inform the pedagogy of those educators. This paper attempts to create just such a bridge, focus-
ing on the information resources and processes needed by engineers engaged in the design process and bringing

together the literature of both the engineering education and library science communities.

Keywords

engineering education, engineering design, engineering librarians, information literacy

Introduction

Engineering design is perhaps the defining technique
used by professionals in the field. “Design is regarded
by many as the core problem-solving process of tech-
nological development. It is as fundamental to technol-
ogy as inquiry is to science and reading is to language
arts” (International Technology Education Association
2007: 90). Using the knowledge developed by the sci-
entific community, engineers translate, innovate, and
ultimately design a solution to a problem faced by an
individual, group, or society at large. Engineering is
always situated in a societal context, and engineers are
always solving someone’s problems.

Engineering design problems provide a real-world
context for the underlying skills and techniques that
students learn during their coursework. In particular,
design problems highlight the importance of ‘profes-
sional skills’, i.e., non-content skills, to the work
of engineers. It is precisely these professional skills
that the Engineer of 2020 report highlights as key
to the success of the next generation of engineers.
Indeed, it embraces the concept of the ‘Renaissance
Engineer,” who can contribute their expertise as a
part of a team to solve the increasingly complex
and interdisciplinary problems facing our society,

both locally and globally (National Academy of
Engineering 2004).

Mosberg et al. (2005) surveyed professional
engineers to determine what they felt were the most
important design activities, and “seeking informa-
tion” was the fourth highest rated activity out of
23 options, rated above prototyping, testing, building
and brainstorming. When further asked how much
they agreed with several statements about design,
“information is central to design” was the third-
highest rated statement out of 17 options. Ennis and
Gyeszly’s (1991) study of professional engineers
also found information gathering to be an integral part
of the design process. Bursic and Atman (1997)
declared that “expert designers should be able to
gather information to adequately define the problem,
generate appropriate alternative solutions, and
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analyze, evaluate, and select the best solution to meet
customer needs.”

How do engineering students perform?

One would think that engineering educators have ana-
lyzed the information gathering habits of engineers,
since that stage does in fact appear in their own prob-
lem solving models. Indeed, there is some, but not
very much research into the questions of how infor-
mation is integrated into the design process. Overall,
engineering educators have found that beginning
students typically do not spend much time in the
information gathering stage of design development
and especially neglect the initial stages of the pro-
cess, when a foundational understanding of the
problem needs to be formed so a targeted solution
can be found.

Condoor et al. (1992) found that students tend to
lock in on a single solution, not exploring alternatives
and ending up ‘satisficing,’ that is, coming up with a
suboptimal solution that meets the minimal require-
ments of the project. Atman et al (1999) found that
first-year students gathered very little information
compared to seniors in a design protocol study,
although they did spend about 13 percent of their time
on the information gathering stage of the initial design
process. They found a positive correlation in design
quality with the number and breadth of information
requests made by the students they studied. Mullins,
Atman, and Shuman (1999) found gains in student
capacity can be seen as early as the end of the first
year of education, if students are introduced to the
design process in the first year. Atman et al. (2007),
meanwhile, found senior engineering students spent
significantly more time on problem scoping and
information gathering than first year students, and
these results “support the argument that problem
scoping and information gathering are major differ-
ences between advanced engineers and students, and
important competencies for engineering students to
develop.”

Recently, Ekwaro-Osire, Afuh, and Orono’s (2008)
in-depth analysis of two student teams found only 0.1
percent of the time spent on a design project was
doing ‘library research’. Half of the 7 percent overall
amount of time gathering information was spent on
“planning to gather information.” Denick et al.
(2010) found students engaged in a design task under-
utilized handbooks and other formal information
sources in favor of lower quality web resources, a
finding echoed by Wertz et al. (2011). Wertz et al.
also identified student weaknesses in appropriately
applying information from resources to a design

project (i.e. misuse of information they located). In
a general, large-scale survey of undergraduate stu-
dents, Head and Eisenberg (2010) reported that less
than one third of respondents reported having a
“research strategy”” when working on projects, less
than one half had a system for organizing informa-
tion found, three-quarters of students reported diffi-
culty getting started on a project, and over half
had difficulty choosing a topic and sifting through
irrelevant results.

Engineering design models

It is easy to equate information literacy (IL) with the
‘lifelong learning’” ABET student learning outcome
(ABET Engineering Accreditation Commission
2010). This tends to marginalize IL in the discussion
with engineering faculty. It limits the impact of IL
skills on student education and the work of engineers.
Rather than being relegated to a ‘professional devel-
opment’ role, IL needs to be integrated into the funda-
mental problem solving process for engineers. Riley
et al. (2009) were the first to map the ACRL IL stan-
dards to the ABET accreditation criteria for under-
graduate engineering programs. However, even they
did not explicitly tie information activities to the
design process for engineering.

Several models of engineering design exist. Some
popular models include Engineering is Elementary, a
6-step process appropriate for students under 12 years
of age (Boston Museum of Science 2011), the Informed
Design model (Figure 1, Hacker and Burghardt 2004),
appropriate for ages 12-20, and Mosborg et al’s
(2005) iterative block-diagram ‘One Model’ con-
densed from a selection of college-level textbook
examples (Figure 2).

These design models anticipate the process steps to
be iterative, even if not explicitly included in their
model diagrams. Several studies have found that the
more iterative the process used, the better the final
results of the project (Guindon 1990; Radcliffe and
Lee 1989). Although an information gathering stage
is explicitly present in each of these models, IL prin-
ciples are present in many of the other stages as well.

Information search process model

The ACRL IL competency standards (Association of
College and Research Libraries [ACRL] 2000) articu-
late a list of skills, abilities, and behaviors that infor-
mation literate individuals demonstrate. Unlike the
Informed Design Model, they do not describe a
process, i.e. a sequence of steps information literate
students go through in order to complete a task.
Kuhlthau’s Information Search Process (ISP) (2004,
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Figure 1. Informed Design Model (from Burghardt and
Hacker 2004).

see Figure 3) provides such a process model that can
be valuable to compare with the engineering design
model. While the ISP has not been verified specifi-
cally in an engineering context, it has been shown
to be robust in describing the activities of researchers
in many fields. This paper argues that the stages of the
ISP align with stages in the engineering design pro-
cess and the design process incorporates several of the
ACRL IL competency standards.

According to the ISP model, there are six stages
that students go through when solving a problem, as
follows:

e [nitiation, when a person first becomes aware of a
lack of knowledge or understanding and feelings
of uncertainty and apprehension are common.

e Selection, when a general area, topic, or problem
is identified and initial uncertainty often gives
way to a brief sense of optimism and a readiness
to begin the search.

e FExploration, when inconsistent, incompatible
information is encountered and uncertainty, con-
fusion, and doubt frequently increase and people
find themselves ‘in the dip’ of confidence.

Figure 2. ‘One Model’ (from Mosborg 2005).

e Formulation, when a focused perspective is
formed and uncertainty diminishes as confidence
begins to increase.

e C(Collection, when information pertinent to the
focused perspective is gathered and uncertainty
subsides as interest and involvement deepens.

e Presentation, when the search is completed with a
new understanding enabling the person to explain
his or her learning to others or in some way put the
learning to use. (Kuhlthau 2011)

In general, the first three stages of the ISP relate to
the search for ‘relevant information,” — trying to fig-
ure out what information is relevant to the task at
hand, either the information that is searched for or that
which accompanies the problem itself. Once a focus
has been found in stage 4 and a formal, specific ques-
tion has been articulated, then the search strategy
changes from one of exploration to one of documen-
tation. In the documentation stage, one primarily
looks for information to fill in specific gaps of knowl-
edge, rather than fundamental questions.

A key component of the ISP model is that it
addresses not only peoples’ actions, but also their
thoughts and feelings, when conducting a search for
information. Acknowledging the confusion and
uncertainty at the beginning of the search process can
help students understand not only that those feelings
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Figure 3. Information Search Process (Kuhlthau 2004: 82).

are natural. Then, they can get through that stage to
the much more satisfying focused search for informa-
tion. If students skip steps in the process, frequently
they end up with suboptimal resolutions to their infor-
mation task (Kuhlthau 2004). In particular, Holliday
and Li (2004) found that Millennials, current students
who have grown up as ‘digital natives’, with the
widespread access to information on the Internet,
frequently skip the crucial early stages of initiation,
selection, and exploration. This leads to some of the
perceived decline in student performance on research
projects. Head and Eisenberg (2010) also found that
students report the biggest challenges are getting
started, choosing a topic, developing a research strat-
egy, and having a system for organizing information.
Certainly, if one does not fully understand a problem,
it is very difficult to find a solution to it.

Analysis

The Informed Design Model (Figure 1) will be used as
a convenient example to show how IL competency
standards are present in each stage of the engineering
design process, to help illustrate these connections.

Problem Clarification/Definition: In the classical
design model, this is the stage wherein students
attempt to articulate what exactly the problem is
that needs to be solved. Information needs to be
gathered from clients concerning their expectations
and the constraints and specifications of the project.
Care must be taken not to jump to a particular prob-
lem statement or solution approach, but to consider
the most fundamental nature of the question before
looking for a solution. For example, if the funda-
mental problem is to bring potable water to a

community, a design team might scope the problem
as ‘increasing the efficiency of transporting clean
water to the community,’ rather than considering the
class of solutions wherein potable water is created
on site.

Research and Investigate the Problem: This stage
focuses on determining what kinds of solutions
others have applied to this type of problem, how
those technologies might work, and what variables
affect the performance of the design. This is the
classic information gathering step of the design
process and can consist of several steps in the ISP.
The focus at this point is on the Exploration phase
of the ISP, typified by a search for preliminary
background information that helps build a basic
understanding of the field and ultimately helps
focus the problem definition. As indicated above,
these stages are iterative, as the preliminary infor-
mation one finds can help refine ones understand-
ing of the problem, further questions that need to
be asked, etc.

Generate Potential Designs: Much like in the
first stage, it is important to not stop with the first
possible solution, but to continue brainstorming
other approaches to see if a better alternative exists.
During this process, students can still be consulting
the literature to find more focused information
related to each class of design solution and to
uncover novel potential solutions to the problem.
Choose Optimal Design: Evaluate the options
against the problem constraints and specifications.
This is akin to the Formulation stage of the ISP,
where the preliminary information is analyzed
and a focused problem is arrived at. At this point
the search for information becomes focused on a
specific solution, rather than the previous
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general-level information search. While the
previous information searches would have focused
on introductory-level sources, in this and the next
stage, more technical information needs to be con-
sulted. The idea needs to be turned into something
practical, which may include compliance with
codes and standards, property information of the
materials or products being used in the design, etc.
Develop Prototype: Fabrication of a model of the
design implementation follows in this stage. As fab-
rication proceeds, there may be the need to check
interoperability of parts, sufficiency of materials
properties, etc.

Test and Evaluate Design Solution: For example,
ASTM standards might govern the testing of the
prototype, and information about the performance
of a system this design is supposed to replace might
be available through a search.

Revise solution: Comparing performance of design
against specifications can show where improve-
ments can be gained. An information search into
different alternatives for a specific part of the sys-
tem can help uncover alternate materials, parts, or
designs for underperforming aspects of the design.
Depending on how much improvement is needed,
the brainstorming or selection phase might have
to be revisited.

Communicate: Once the solution has been
designed, built, tested, and optimized, the results
need to be communicated to the target audience.
This could be through report writing, posters, or
in-person or virtual presentations. Important in this
stage is appropriate documentation of resources
used throughout the project, which is a quite famil-
iar topic for librarians.

Toward an integrated model

Figure 4 summarizes the analysis in the previous sec-
tion, drawing a correlation between stages in the
information and engineering design models. By iden-
tifying the kinds of information that a student might
need at each stage, one can then develop instructional
interventions to help students address a particular
need, using the best practices from both disciplines.
This figure, then, provides a translation tool between
the engineering education literature and the IL, so
librarians and engineering faculty can apply their own
body of knowledge to the challenge of student learn-
ing and the teaching of the design process.

As an example of the utility of the model, if an
instructor identifies that students are having trouble
with Step 1, below, a librarian can understand that this
means the ‘initiation’ phase of the problem solving

Figure 4. Comparison of Informed Design (IDM) and
Information Search Process (ISP) models.

process needs work and can apply an activity from
their own teaching toolkit to help the students clarify
the ‘research question’ they have.

Conclusions

Clearly, both student outcomes and integration of
information skills need to be improved as applied to
engineering design. Explicitly breaking down the
engineering design process into stages and identifying
the information gathering stages relevant during each
stage will encourage deeper and more productive con-
versations and collaborations between engineering
faculty and librarians. Librarians will understand better
how engineers solve problems. Engineers will better
understand the role information gathering, integration,
and application can play in improving student perfor-
mance. Information gathering activities do have a place
throughout the engineering design process. Informa-
tion skills can be more deeply integrated into design
activities with a common language to express the kinds
and purposes of information needed at each stage. The
ISP is a robust conceptual model for the mapping
between engineering design and information gathering.

Note

Paper presented at the World Library and Information
Congress: 77th IFLA General Conference and Assembly,
13—-18 August 2011, San Juan, Puerto Rico, in session
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111 — The challenges and changing roles of the Science
and Technology Libraries — Science and Technology
Libraries Section.
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Abstract

Environmental degradation has become a serious source of concern for contemporary society, giving rise to
efforts in the way of advocacies, conferences and awareness campaigns at different levels. While information
professionals in developing economies are positioned to contribute to environmental sustainability; they need
to apply creativity and innovation to overcome issues like low literacy levels, poor infrastructures, political
apathy of environmental information to achieve the intended goal of environmental literacy. New roles are
evolving beyond mere provision of information; these include information professionals as change agents,
educators, electronic experts and partners to other change agents. The paper argues that information
professionals could be more relevant to the needs of sustainable environment by repositioning themselves
in terms of their roles in their various communities. Some recommendations made in the paper include
revitalizing public libraries, training in Information and Communication Technology skills and collaboration

with interest groups.
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In nature there are neither rewards nor punishments—
there are consequences.
Robert G. Ingersoll (1833-1899)

Introduction

From local to national and global news lines, the infor-
mation that filters down to the world’s population is
grim stories of environmental challenges and evidence
that all is not well with our earth. These leave nobody
in doubt that drastic efforts are needed to halt or allevi-
ate some of these problems. Advocacies and summits
on environmental protection and management have
been carried out in the past and present at different lev-
els and by different forums. International concerns
about the declining quality of the environment, espe-
cially on issues relating to scarcity of natural resources,
are on the increase (Ijatuyi 2005).

The United Nations Environment Programme
(UNEP) (1989) and Oyesola (1995) documented
that contemporary international concerns began with
the United Nations Conference on the Human Envi-
ronment in Stockholm in 1972. This continued with
efforts in the 1980s with the World Commission on
Environment and Development (Brundtland Commis-
sion), through to the 1990s with the Earth Summit
Conference (Rio Conference); this later culminated
in the publication of Agenda 21 in 1992 (Francis
1996). In this conference, environmental issues were
given a place of prominence in the process of sustain-
able development (Francis 1996). In December 2009,
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the parties of the United Nations Framework
Convention on Climate Change (UNFCC) met in
Copenhagen, Denmark to renew the climate protocol
in preparation for the expiration in 2012 of the Kyoto
Protocol aimed at preventing climate changes and
global warming.

These are sincere efforts; however governments in
developing countries need to be more aggressive at
different levels to make the goals and resolutions of
these forums realizable in the long run. Grassroots
orientation is required to provide the right level of
sensitivity that will build a world population that is
ready to relate more positively with mother earth.

Factors like low literacy levels in developing coun-
tries, poor infrastructural/ technological development
and insufficient political will to uphold policy issues
are some of the challenges information professionals
in developing economies have to cope with. These
professionals require innovative methods if they want
to create an impact in their societies.

Sustainability — the goal

The Millennium Development Goals have environ-
mental sustainability as one of the eight goals. This
is in recognition of the poor state of health of the earth
brought about by industrialization and unhealthy
human activities. Some of the effects of poor envi-
ronmental management include erosion, decline in
biodiversity, global warming, food insecurity, health
problems, climate change, drought and desertifica-
tion. The Atmospheric Radiation Measurement
(2011) revealed that severe deforestation has reduced
original world forest area from 6 billion hectares to
about 4 billion hectares. This has affected the world
carbon sink, contributed to global warming and
reduced the biodiversity component of the earth.
The term ‘sustainability’ has a wider scope than is
usually applied to it. Newport, Chesnes, and Lindner
(2003) presented a picture of sustainability as a tripod
comprising the environment, economic development
and social equity. Sustainable development can only
be achieved through an interaction of the three com-
ponents rather than continuous emphasis on the envi-
ronment at the expense of the others. The Brundtland
Report captures these three components within a uni-
fying picture by stating that sustainable development
is the development which meets the needs of the
present without compromising the ability of future
generations to meet theirs (Mortensen 1998).

Environmental literacy

The terms ‘environmental literacy’, ‘ecological lit-
eracy’ and ‘environmental education’ have been used

side by side (Ecolological Society of America 2010).
However, environmental literacy can be perceived as
a goal of environmental education while ecological
literacy relates to an individual’s intimate knowledge
of a specific ecosystem. Experts have defined envi-
ronmental literacy in various ways. Miller (2010)
defined environmental literacy as the ability to recog-
nize that one’s choices impact the environment; to
identify the most sustainable solution to a problem;
and to be able to act in the most environmentally
friendly way on that solution. In the same vein, Disin-
ger and Roth (1992) defined it as “essentially the
capacity to perceive and interpret the relative health
of the environmental systems and take appropriate
action to maintain, restore and improve the health of
those systems”. Carnegie Mellon University (2003)
and Disinger and Roth (1992) clarified that action, not
just a literacy of ‘knowing’ but one accompanied by
observable behaviours, is a distinctive quality of envi-
ronmental literacy.

Imparting information literacy is a traditional
role for librarians and information professionals.
Information literacy refers to the set of skills required
to find, retrieve, analyze and use information.
According to Hancock (2003) information literacy
enables individuals to cope with the information
explosion and disinformation and enhances their
ability to make informed decisions. Environmental
literacy is therefore one of the many literacies, and
is required by individuals to manage their environ-
ment. Briggs (1998) pointed out some areas where
environmental information is utilized. These areas
include discussions on environmental hot-spots,
environmental awareness, provision of a baseline for
debate, environmental reporting and setting sustain-
ability targets and goals.

David W. Orr, who coined the term ‘ecological
literacy’, stated that “institutions that purport to
improve minds” have a central role to play in correct-
ing the disorder in the ecosystem which is a reflection
of a prior disorder of the mind (Orr 2005). Palmer and
Neal (1994) note that the Tbilisi report of 1977 and
Agenda 21 of the United Nations Conference on Envi-
ronment and Development (UNCED) expand on the
theme of “education, public awareness and training”
in relation to sustainable development. One of the
good reasons why environmental education should
be sustained, as explained by the Campaign for Envi-
ronmental Literacy (2007), is that environmental
education, when incorporated into the curriculum,
improves students’ performance in the sciences and
other core subject areas, since students are able to
link classroom experience to the real world. Also,
that contemporary business leaders consider an
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environmentally literate workforce critical to business
success and profitability, since sustainability, economy
and efficiency are fundamental to the growth of enter-
prises in the present day.

Reynolds et al. (2010) identified three ways of rein-
forcing environmental sustainability on campuses.
Citing Orr (2004), they opined that the campus itself
was a powerful form of pedagogy, a “hidden curricu-
lum” which can foster better appreciation and under-
standing for the environment. This is through the
practice of sustainable technologies or “greening
operations” in the way of architectural designs, waste
management, renewable energy generation and use of
energy efficient lighting. A good example is the use of
solar energy lighting in the Federal University of
Technology Akure, Nigeria. Also mentioned in Rey-
nolds et al. (2010) is offering environmental or sus-
tainability studies as major or minor programmes.
This has been adopted by universities and colleges
such as the University of Adelaide, the University
of Lancaster and the University of Ibadan. Finally,
introducing it as a basic competency course across the
curricula for all students creates far-reaching positive
effects such as an improvement in responsible envi-
ronmental behaviour and other variables such as locus
of control, environmental responsibility, intention to
act, perceived knowledge of environmental issues and
perceived knowledge of, and skills in using, environ-
mental action strategies (Hsu 2004).

Cunningham and Cunningham, (2010) put forward
some other methods of carrying out environmental
education such as organizations engaging in teaching
in schools, people carrying out internships in agencies
or environmental organizations, and citizen science
projects involving ordinary people and established
scientists. Another model discussed by Rowe (2002)
is integration of a sustainability paradigm into the
mission statement of higher institutions. All these are
practical methods that can succeed only if supported
by a sound information base.

Information access, provision and
management and the developing economy

Providing citizens of developing countries with access
to information has quite different challenges from that
faced by the more developed countries. Poor literacy
rates are a major challenge to information access in
developing economies. UNESCO (2008) confirms that:

“More than three-quarters of the world’s illiterates
live in only fifteen countries, including eight of the
nine high population countries (E-9): Bangladesh,
Brazil, China, Egypt, India, Indonesia, Nigeria and

Pakistan. In most of the fifteen countries, adult literacy
rates have improved since 1985-1994, although con-
tinuing population growth translates into increases in
absolute numbers of illiterates in several countries
(e.g. Bangladesh, Ethiopia, Morocco). Adult literacy
rates below 50% persist in several countries of South
and West Asia, and sub-Saharan Africa.”

The implication for these information professionals
is that they must submit to Marshall McLuhan’s pro-
position that “the medium is the message” (McLuhan
1964). Since information provided in print form will
serve only a limited percentage of the population,
information must therefore not only come in visual
and audio forms, but must also be presented in local
languages if the goals of universal access must be
achieved. The issues are made worse by the fact that
public libraries, that are the most accessible to the
generality of the population, almost do not exist as
functional institutions in a country like Nigeria
(Abdulkarim 2010; Opara 2008; Nwokocha 1998).
Governments are more engaged in managing political
instability, unemployment and insecurity than in sup-
porting such facilities, thus poor funding has become
the lot of these structures, which now exist as mere
shadows of their former selves. Ironically, investment
in education, and by extension, libraries, is one of the
most feasible solutions to social problems.

Energy or power supply is also a major barrier to
full exploitation of the privileges of information and
communication technology. It is a universal fact that
ICT has revolutionized the way information is uti-
lized, which is what globalization is all about. How-
ever, because there is need for power to drive the
wheels of technology, the advantages of ICT are still
not absolutely harnessed to bring about desirable
changes in developing countries. Catching up with the
pace of technological advancement puts many devel-
oping countries behind the line.

The essence of information literacy, which is
basically to build an informed citizenry, is yet to be
enjoyed in developing economies because of these
challenges. This has implications for the skills, compe-
tencies and roles expected of information professionals
engaged in environmental information literacy.

A definition of roles

Traditionally, librarians and other information pro-
fessionals served solely as custodians of knowledge;
however, present day realities require greater profes-
sionalism, creativity and innovation. This is because
contemporary users are better informed, know what
they want and will go for nothing less. ICT has also
widened the available options. Change is therefore



56

IFLA Journal 38(1)

imperative for information professionals who want
to survive.

In addition to this, environmental information is
characterized by certain attributes that pose challenges
to researchers, educators, information professionals
and other individuals engaged in its use. Primarily, it
is inter- and multidisciplinary and complex in nature
cutting across so many other fields and concerns (Dosa
1974 and Francis 1996). Other attributes of knowledge
in environmental information are that it is:

fragmented and scattered in nature
subject to value judgements because of its highly
emotive nature

e cxpansive in vocabulary growth (new usages and
colourful language such as eco-friendly, eco-
consumer, eco-efficiency, greening and so on)

e dominantly localized.

Land (2011) supported this view by pointing out
that the challenge for higher education is to exploit the
rich and diverse expertise of other disciplines to
enhance environmental curriculum and programming.
These are some of the reasons that inform a change in
the role of the information professional who would be
relevant to the Millennium Development Goal of
environmental sustainability.

A discussion of the role of librarians in the infor-
mation society can be explored in two directions.
Firstly, in terms of the prevailing and changing situa-
tions in the different library types and their various
user groups; or secondly, according to the general
overriding trends experienced in information environ-
ments. This second method is adopted in this paper.

The information provider

Armstrong (1971) identified the role of the library
in environmental education in terms of creating a
special collection of materials including fiction,
non-fiction and audio-visual resources and creating
a pleasant and conducive environment that will
attract users. As an intermediary, librarians and
information professionals not only select and
acquire information resources relevant to the needs
of users, but also manage the information explosion
and overload through bibliographic control. This
becomes especially necessary in the light of the
multi-disciplinary nature of environmental informa-
tion. Nuhu (1994) observed the gap in information
provision to the rural and non-literate communities
in northern Nigeria. This implies that information
professionals in such communities also necessarily
have to repackage information to widen access to
information.

The change agent

Bhatti (2010) discussed the librarian as a change agent
with the responsibility of providing relevant materials
in various formats with the intention of attitudinal
change. Theme-based exhibitions and displays also
have a potential to pass on powerful messages to their
audience. In the health and agricultural sector, exten-
sion work is a well-developed method of community
awareness and information dissemination to societies
with poor literacy levels. Librarians have the potential
to work closely with extension workers in community
information services in rural communities (Aboyade
1987 and Aina 2006).

Information professionals in partnerships

Sharing of resources and ideas by libraries through
partnerships and collaborations is a role that is taking
on newer dimensions. The information manager may
collaborate with interest groups and stakeholders
in environmental information. Such groups include
government, non-government and community-based
organizations, volunteer groups, mass media and
other change agents. Collaboration exists through
organizing and participating in conferences, docu-
mentation, exchange of ideas and facilities amongst
others. Since team leadership and collaborative skills
are required in the management of consortiums for
collection development, resource sharing and net-
working have expanded the roles and responsibilities
of today’s librarians. Indeed, academic and research
librarians have realized that this is most practical way
to widen user access.

The electronic resources expert

Information technologies have created new roles for
librarians as electronic-resources experts (Rowland
1998). The management of online catalogues, biblio-
graphic databases, e-journals, Web 2.0 technologies
and other Internet resources is a role librarians must
play to enhance access. Subscription by libraries to
e-resources such as OARE (Online Access to
Research in the Environment), and AGORA (Access
to Global Online Research in Agriculture), AEER
(Applied Ecology and Environmental Research) and
EBSCOhost has assisted librarians in the role of pro-
viding high quality environmental research material
in these days of poor funding, consequently extending
their roles. According to Troll (2001):

“libraries become publishers when they digitize col-
lections, host journals that are ‘born digital’, or
assemble student or faculty works online. Librarians
become politicians when they lobby faculty not to
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sign away copyright to a print publisher, who then
requires them or the library to pay for use of their
own works.”

These reflect some roles that come with change and
the information society.

The educator

Another role librarians need to emphasize to maintain
their relevance is their reference and teaching role.
While the situation of information users in developing
economies is changing from one of extreme informa-
tion scarcity to one of overload because of the influ-
ence of ICT, librarians from the smallest library to
the largest are burdened with the responsibility of cre-
ating independent and lifelong users of information.
The basic information literacy skills they impart to
library users will ensure that users of environmental
information will not only be able to find and use infor-
mation, but also be able to evaluate the information
retrieved and ensure that it is satisfactory and actually
useful. The implication is that in such socially relevant
areas of education like citizenship education, gender
studies and environmental education that have lifelong
value, the librarian needs to equip the user to cope with
changing technologies and methods of information
retrieval. For instance, Web 2.0 has changed how infor-
mation is presented and utilized today, yet cumulative
experience makes it a challenge that can be accommo-
dated by the IT literate. This is actually what informa-
tion literacy is about — learning how to learn.

Conclusion and recommendations

Sustainable development is a collective responsibil-
ity. Since information professionals are strategically
positioned to influence behaviour at different levels
through information, awareness creation and educa-
tion, the onus lies on them to contribute to building
and maintaining an environmentally literate citizenry.
Of significant importance is the plight of the illiterate
population, most of whom are in developing countries
and have little access to information.

The goal of environmental literacy goes beyond
merely being custodians of information and calls for
information professionals who are sensitive to the
needs and characteristics of their environment. This
is why contemporary professionals are evolving as
active change agents, educators, and -electronic
experts who are ready to work with other sectors of
society to create healthier environments.

This paper recommends the following towards
improving the activities of information professionals
engaged in environmental literacy:

e Information professionals should exploit a variety
of techniques or methods in their efforts to
achieve better access to environmental informa-
tion, especially to the illiterate population,
through repackaging, seminars, exhibitions, social
media and awareness activities.

e ICT has contributed to changing roles, this implies
that information professionals must develop skills
that will enable them manage electronic
resources. Training schools must consistently
update their curriculum to reflect the changes,
since these inform the roles. The consciousness
of change as a reality of the times and its manage-
ment should be incorporated into the training of
present day information professionals.

e Training schools should incorporate competencies
like background courses in environmental studies,
management (to enable information professionals
to cope with the complexities of collaboration)
and repackaging skills, among others, into their
programmes.

e Reviving public libraries through investment of
both capital and competent manpower will ensure
greater grassroots involvement and interest. Gov-
ernment and non-governmental organizations
should set up urgent action plans to restore public
libraries to their pride of place. Community infor-
mation services have the potential to contribute to
wider access to information and should be used to
disseminate environmental information in rural
areas.

e (Greater collaborative activity is called for in infor-
mation service. Collaboration or partnerships with
interest groups with environmental concerns should
come in the way of organizing conferences and
workshops and participating in thinktanks. This will
make interactions more robust and effective.

e Centres of excellence are being established in
many strategic areas like gender, community health
and conflict management as well as environmental
research. Many more should be established in the
area of environmental management; however,
librarians and information professionals must be
given a prominent position in these centres because
of their distinctive competencies in information
management, research and documentation.

e Information professionals must emphasize acqui-
sition of local content in the provision of environ-
mental information to their target groups.

Note

Paper presented at the World Library and Information
Congress: 77th IFLA General Conference and Assembly,
13—-18 August 2011, San Juan, Puerto Rico, in session
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109 — Sustainable innovation and green information for
all —Environmental Sustainability and Libraries Special
Interest Group.
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Abstract

Old buildings are being recycled into libraries all over the world. The process of rededication of a building with
a former different usage into a library is quite obviously a matter of recycling. The transformation of an existing
building with a prior non-library function into a library brings the challenge and the opportunity for sustainable
thinking in library planning. As non-renewable resources are decreasing, reusing and recycling are going to
become increasingly necessary in the future. The recycling of old buildings means reducing the ecological foot-
print of library buildings in a cost-effective and efficient way. Beside ‘green’ aspects like water conservation,
energy conservation, recycled or sustainable building materials, indoor air quality, and solar power from
photo-voltaic panels, the planning of an adaptive reuse is a very different task than the planning of a library
in a totally new building. Some best practice case studies from Germany, and other countries in Europe are
presented.

Keywords
library buildings, sustainable library buildings, building conversions, building renovation, architecture, library
and information science students, ecological footprint

“We are ecologically interdependent with the whole become increasingly important in the future. Conver-
of the natural environment; we are socially, cultu- sion and reuse of old buildings with a different former
rally, and economically interdependent with all of usage into a library means per se a special aspect of
humanity; sustainability in the context of this interde- sustainability. Revitalization includes elements and
pendence, requires partnership, equity, and balance  goa4res 10 lessen the building’s energy and environ-

among all parties. mental impact on our planet. Being green is an ele-

ment of being sustainable, but sustainability is
actually a larger and more holistic concept than being
The second hand library — a way of green. A matter of sustainable thinking is the realiza-
reducing the ecological footprint tion of reducing the ecological footprint because of

Why should libraries be sustainable buildings, and t[he chance of bringing green aspects into an old build-
what is sustainability with regard to an adaptation of 18- The proportion of libraries adapte.d from old
an old building for library use? buildings when compared to construction of new
Old buildings are being recycled into libraries all buildings is likely to remain significant in the future,

over the world. Many buildings have been given a
Eew pllirposi, such as a? old grain s.ilo, a pos-t ofﬁcezi Corresponding author:

arracks, a brewery, a factory, a railway station, an Dr Petra Hauke, Lecturer, Berlin School of Library and
a horse stable, to name but a few that were trans-  |nformation Science, Humboldt-Universitit zu Berlin, Germany
formed into libraries. Recycling of buildings will Email: petra.hauke@buchprojekte.com
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especially in the developed parts of the world. Our
paper will show the advantages of sustainable think-
ing by recycling of old buildings into libraries: the
aspects of ecology, culture, urban regeneration,
finance and corporate identity.

Libraries, as non-commercial public buildings, are
especially suited to provide examples to illustrate the
idea of sustainability, to distribute and to disseminate
this idea to the people, and to promote civic involvement
in sustainability. The Seattle Public Library gave a good
example when “the architects and contractors who
designed and built the Central Library were committed
to constructing a sustainable building that meets the Sus-
tainable Building Policy of the City of Seattle. The pur-
pose of this policy is ““ ... to demonstrate the City’s
commitment to environmental, economic, and social
stewardship, to yield cost savings to the City taxpayers
through reduced operating costs, to provide healthy
work environments for staff and visitors, and to contrib-
ute to the City’s goals of protecting, conserving, and
enhancing the region’s environmental resources.”>

An old subject in a new context

For a long time the question of adapting buildings to
library use was mainly characterized by rejection of
the re-use of old buildings and emphasis on the bene-
fits of new buildings: “A librarian must never accept
an old building which has previously been used for
other purposes.”®

In 1985 there was a turning point in the librarians’
debate. At the IFLA conference in Budapest there was
a discussion of what conditions must be fulfilled for
an old building to be converted into a library and what
must be considered when remodeling. This seminar
initiated a change in the discussion: “Not all the
advantages are evident in every project, but when one
considers and contrasts a large number of these re-
used, converted premises, one can discover a substan-
tial number of differing factors which have definite
advantages.”*

In 2007 Santi Romero pointed out the possibilities
of re-use and developed a typology of adaptable
buildings and identified the advantages and disadvan-
tages of the conversion and the specific aspects of
renovations by different building types.” He compiled
a list of different conditions which a re-used building
should meet. He points out the positive aspects, the
symbolic value, meaning for the cultural identity, the
urban situation, the most central location, the archi-
tectural heritage, the distinctiveness of the architec-
ture, and acceptance by the population.

In 2011, Frank Seeliger gave an overview of the
current state of research.® In the same volume, case

studies from Germany, Switzerland and Austria were
presented by the authors.”

Some examples

Sustainability means also preservation of the cultural
heritage, the historical identity of places and build-
ings, and preservation of the ‘genius loci’. Some
examples should illustrate the idea of sustainable
revitalization and may draw librarians‘ and archi-
tects® attention to best practice examples of revitali-
zation, and encourage them to look around and find
their own ideas for reusable buildings in their own
environment.

Library of Braunschweig University of Art, former
EXPO exhibition building of Mexico (2002)®

A temporary construction for the EXPO 2000 at Han-
over, Germany (Architects: Legorreta+Legorreta,
Mexico City/Los Angeles) was changed to permanent
use as a library: one of the 43 national pavilions — the
Mexican Millennium Pavilion.” The architecture of
the building is represented by a large crystal box,
using very light material (glass and steel) because it
had to be a temporary construction. This was a

Figure 1. Hanover, Mexican EXPO 2000 Pavilion
(©Hochschularchiv der HBK)
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Figure 2. Luckenwalde, railway station, mainhall, before ((c) Stadt Luckenwalde) and after ((c) A. Meichsner, Architekten:
Arge WFF Wronna, Feldhusen, Fleckenstein) becoming a library

singular change to get a new library building within a
very short time, because the opportunity to reuse the
pavilion came just after the EXPO closed its doors.

The building consists of an outer and an inner cube
structure. The interior was specially designed for the
necessities of the library by KSP Jiirgen Engel archi-
tects. A building connecting to the university was
added (only one storey with basement). Here are the
offices of the staff. So that the Expo pavilion is an
example of a library building which consists only of
space for users and collection, with the administration
located in a separate building (like Norman Foster did
in his project ‘Berlin Brain’ of the Freie Universitét
Berlin'®). Closed stacks are in the main building of
the university too. The cube measures 18 x 18 m and
has a height of 18 m. The inner cube is 11 x 11 m and
12 m high. There are 4.5 levels and a basement. There
is enough space for 60 user desks and 80,000 volumes
on open shelves. The top level of the inner cube is
reserved for exhibitions and events. Because the
whole library consists only of one room, there are
some acoustic problems, but sound insulation and sun
protection were improved. Minus: an extension of the
building is not possible.

It fits well with a university of art. Transparent,
very clear, open to the outside, with a striking interior
cube in colorful yellow, it became the new symbol of
the entire university, with a high level of identifica-
tion from students and teachers.

Municipal Library Luckenwalde (Germany)''

The Municipal Library of Luckenwalde is a transfor-
mation of a railway station (2008) — a station building
from the beginning of the 20™ century in a small town
a half-an-hour train ride from Berlin. It was trans-
formed by ff-architekten Berlin / raumbewegung.

An excellent location for all citizens, especially for
those who take the train. Because the building had not
sufficient space for 45,000 volumes and 50,000 users
a year, a shimmering golden extension was added for
the children’s’ library (ground floor) and the library
for young adults (first floor).

Library of the Lucerne University of Applied Sciences
and Arts, Switzerland (end of 201 1)"?

A nearly 30 year old logistic center of the Swiss Mail
was transformed into a library and university building
by the Swiss architects Enzmann + Fischer (Zurich).

A very excellent location: near the main station in
the middle of the city with good access to public
transport and next to the Convention Center KLL
(designed by Jean Nouvel). Costs: less than half of a
new building of this size and location. Typical for
many projects of converted buildings is the surprise
of more space than needed! It was a chance for
cooperation with partners: another university, the
Lucerne University of Teacher Education (PHZ),
will join in collaborative use of the building. With
space for 300,000 volumes and 670 user desks, this
is nearly perfect space. The library is the pivotal
point of the building, right in the middle, on the
first floor.

Positive is the very flexible use of space of this type
of building. It allows the load carrying capacity of the
floor to be improved. Challenging is to bring light into
the big spaces, the incomparable effect of daylight:
more natural light for the impact on cognitive and
psychosocial well-being and energy-saving.'?

Negative is the low ceiling height (less than 2.95 m),
therefore shelving is not very efficient — it’s a
compromise.
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Figure 3. Siena, a medieval lane becoming the Public
Library ((c) Petra Hauke)

An impressive history: La Biblioteca comunale degli
Intronati di Siena — The Public Library of Siena'*

The Biblioteca degli Intronati in Siena is one of the
most historic cultural institutions in Siena. The library
in via della Sapienza was founded in 1758 through a
donation given by the archdeacon and university pro-
fessor Sallustio Bandini. The collection was brought
to the ‘Palazzo’ dell’Accademia degli Intronati, the
library’s home until today. Other donors followed
Bandini’s example so that the collection expanded
up to some 550,000 volumes, including 63,000 manu-
scripts and 1091 incunabula and illuminated books
and other historic and precious items like 50,000 auto-
graphs, etc. today.

Like other Italian libraries with a similar history
over a long time the Biblioteca degli Intronati had
to be seen and was used as a kind of ‘museum’: a his-
toric collection in a historic building with a historic
reading room, etc. — beautiful and admirable, but
nothing to be called a ‘public library’.

The history of the building goes back to the 13™
century, when a couple of medieval houses were des-
tined to become a so-called Domus Misericordia,
serving poor or sick people, orphans, and pilgrims.
More buildings such as a church and a public foun-
tain, etc. were added, a medieval lane between via
della Sapienza e via dei Pittori was overbuilt and
remains hundreds of years later as today’s so-called
“vicolo’. But all the construction work stopped rapidly
with the plague in 1348.

In 1408, under the influence of pope Gregor XII,
the Casa della Misericordia got a new chance and
became Casa della Sapienza. During the following
centuries more buildings were added, and famous
architects were involved to realize a prestigious build-
ing, suitable for the home of the University of Siena,

‘La Sapienza’ and the scholarly society, Accademia
degli Intronati. After 1758, when the library came to
the Palazzo, it grew rapidly and occupied more space
of the Domus, dislodging other institutions from the
complex of buildings.

A new era was born when, in 1999, the library got
financial support from the state as well as from spon-
sors. A new concept was created to develop the ‘bib-
lioteca per presenza’ into a ‘biblioteca circolante’,
based on the IFLA-UNESCO Public Library Mani-
festo.'> New and more space was needed to offer a
children’s library, as well as 70,000 volumes on open
shelves, 100 reading seats, space for 14 OPACs and
Internet research, and all the other modern library
services.

But instead of building a new library, the over-
built medieval lane, the ‘vicolo’, with all the small
medieval houses on the left and right hand sides was
rediscovered and re-used. Special solutions had to
be found regarding safety and security, conservation
issues, structural analysis, and organizing enough
space for offering open shelves instead of storing the
books. Some compromises had to be accepted, e.g.
not all rooms have natural light, there is no large
central reading room, and the architects had to
design special furniture and open shelves for
70,000 volumes, etc.

But the most important thing is that a very user-
friendly library was created where people — both
adults and children — like to come and stay for reading
and learning, for meeting people, for feeling comfor-
table. It is a very special, individual library, not con-
fusable with other places and not possible or
imaginable in any other place in the world. More
important than some compromises is that users will
identify the place as ‘their’ library and enjoy the very
specific atmosphere.

Sustainable development and
sustainable construction

Contrary to the earlier dictum that projects where
buildings are transformed into libraries could not
become really good libraries, we can point out suc-
cessful examples of the very last years from Germany,
Italy, Austria and Switzerland: public libraries, aca-
demic libraries, and special libraries.

This requires that the old building is adaptable
enough for library use, although “it is not realistic
to expect the same level of functionality as we would
expect from a new building”'® preserve the symbolic
value of the old building, helpful for the urban plan-
ning of the special location, the library will bring a
lively atmosphere to the old place.
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The benefits for sustainability relate to ecology,
cultural heritage, urban regeneration, and finance.
Sustainability concerning the reuse of an old build-
ing means: less land consumption and no disposal
of the entire building; instead, conservation of the
heritage.

It is a growth area for the future, because in times
of empty public budgets investments for new build-
ings are often harder to enforce as renovations, rede-
velopments and upgrading. Often, instead of the
dreaded effects of an order for conservation, there
may be an opportunity to develop an old building to
new use. A series of advantages are obvious: The
buildings are often architecturally valuable properties
in prominent locations. The charm, the ambiance of a
distinctive urban building, or even a building that is
enshrined in the public consciousness, can be useful
for the image of the library — and it does not have to
be a real baroque city palace. The history of the build-
ing can be inspiring and may promote the decision of
planners and librarians. Later library users will enjoy
the new response to the old building as exciting and
unusual too. This could allow a joint use by different
partners using one single building at the same time
(libraries and tourist centers, educational institutions,
shops or something else), looking forward to unex-
pected synergies. In a broader sense this is also about
sustainability — the re-use of built space: a valuable
resource, not only historically, in the case of promi-
nent buildings. The library may expect some financial
support — for example, from the European Union for
countries of the EU — whether for historical preserva-
tion measures, or energy recovery from urban devel-
opment programs, to motivate decision makers to
accept a new library. The architect discovers with a
professional eye the potential of an apparently useless
building that can be re-used for the new purpose:
libraries, the largest non-profit educational and cul-
tural institutions and places of communication with
their own specific qualities.

Encouraging librarians to
accept sustainability

We should encourage librarians as well as architects
to think about the special value of an adapted build-
ing for library use. Sustainability should be seen
as part of the corporate identity of the library, not
only concerning energy saving, but as part of the
strategic aims of the library. Sustainability is more
than going green.

It becomes more and more obvious that to re-use
and adapt an old building to transform it to a library

is not necessarily a case of a bad substitute or a
less-than-ideal solution. Librarians should be more
open-minded to the sustainability of re-use and should
focus on the chance to transform an adaptable build-
ing to a high-level ecological-friendly library. To
accept an old building may be the first step to reduc-
ing the library’s ecological footprint.

The experience of the projects mentioned above
shows that nothing should be idealized. ‘Second
hand’ is in a positive sense cost-saving, but can also
restrict creativity: for the planning librarian the pres-
sure may become very hard with possibly many preset
conditions of the building. The risk is to expect too lit-
tle for the new library in an old re-used building and
therefore the librarians may demand too little. In some
older buildings the load-bearing limits of the floor
may not make them suitable as a library. But even
academic libraries today are no longer focusing on
compact shelving, they have said goodbye to the myth
of fully flexible space. In the digital age there are very
few libraries still mainly thinking of book stacks. On
the other hand, many library projects benefit from the
converted building because they suddenly get more
space available than planned, because ‘second hand’
does not necessarily mean a perfect fit.

We can learn from many projects that the re-use of
a building is often a cheaper, often a surprising and
realistic opportunity with an acceptable compromise
to the alternative of a long and uncertain hope for a
new building in the future.

Sustainability in library buildings through
LIS students’ education

Last but not least we think that there is a special aspect
of sustainability in building libraries that should be
taught to LIS students and new librarians so that the
new generation of librarians will adopt the ideas and
goals of sustainability in library buildings through
recycling old buildings for excellent library use.

In the Berlin School for Library and Information
Science we used the model of project seminars. Every
year the school offers a course called ‘Turning a book
from idea to realization’. The goal is to publish a book
related to any library and information science issue.
The students’ task is to define an interesting subject
and to find authors who are experts in their field. The
students not only invite these authors to write an arti-
cle on the chosen issue but they peer review the arti-
cles, rewrite them if necessary, and make the articles
ready to print. Furthermore they have to find a pub-
lishing house that will accept an open access counter-
part beside the printed version.
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After two book projects published on ‘Library
buildings and equipment’ in 2008/~2009'” and ‘Best
practice examples in library buildings and equip-
ment’'® in 2009-2010, the theme in 2010-2011 was
‘Secondhand, but excellent! The reuse of old build-
ings for library use’'®. The exclamation mark in the
book’s title should make clear, first that excellence
is definitely a requirement, and secondly that the proj-
ects described in the book are excellent examples of
how to reuse an existing building for library use.

The students’ task was not only to find new best
practice examples of recycled buildings in Germany,
Austria and Switzerland, but to invite and motivate
the responsible librarians and/or architects to write
an article about how they found an appropriate build-
ing, how they managed all the issues regarding the
location factor, the suitability of the building for
library use, the capacity for heavy book shelves, the
restrictions for the protection of historic monuments,
and the implementation of sustainability in their pro-
fessional work.

The students met the German-American architect
Robert Niess, who also serves as professor for
‘The Architecture of Re-building” in Diisseldorf,
Germany.?’ Together with his wife Rebecca Chestnut,
the architect has transformed a historic entertainment
building in Berlin into a public library which was the
winner of the competition for the ‘Renovation and
Expansion of the Landmark Buildings at Luisenbad
for a Library’ in 1988.?' Since then his office has
become renowned for innovative designs for the
restoration, refurbishment and expansion of historic
buildings. These architects also have transformed a
factory in Wildau near Berlin into a fascinating uni-
versity library, a “Wow!” library as it was postulated
by Andrew MacDonald as the 11™ top quality of good
library space.*?

As a result of that meeting, a very interesting inter-
view about his points of view, his ideals, his experi-
ences and also the critical points of reusing old
buildings is also published in the book.?*

To make the book more useful for the target
group — which includes building librarians as well
as architects and building authorities — a literature
review of national and international published books
and articles on that issue was added. About 150 refer-
ences were chosen for the bibliography, including
overviews in English and German as well as articles
on best practice examples from Germany, Austria and
Switzerland.

Through different surveys about 750 examples of
re-used buildings, mainly in Germany, Austria and
Switzerland were identified. A selection of 150 inter-
esting examples is listed in the book, including some

details like the building’s former use, the year of
transformation and the website.

The book was published in 2011 by the German
LIS publishing house Bock + Herchen who also
agreed to publish the preprint version on the Humboldt
University’s e-doc server’ — available with open
access without any restrictions.

The students are rather proud of the seminar’s
result. It was a lot of hard work for them. They got
credits for the seminar, but they did more than they
needed to do for the credits: they presented the project
at the BOBCATSSS Symposium 2011 in Hungary
and at the German Library Conference 2011 in Berlin,
as well as at the IFLA Poster Session 2011 in San
Juan, Puerto Rico.

Therefore we hope that this special aspect of sus-
tainability will be propagated, not only through the
LIS students’ education when they might carry it into
their professional work in the future, but also through
their engagement in the international discussion of the
idea of reusing old buildings for excellent library use.

Conclusion

We would like to point out sustainable thinking as a

new criterion for good library buildings and to add
sustainability to the ‘Top Ten Qualities of Good
Library Space’ by Andrew McDonald.* In our mind
‘sustainability’ should be a main quality for good
library space as an overall goal: the 12" factor accord-
ing to McDonald’s list. Why the 12" quality in a list
of only ten? Because actually there is an 11™ factor in
McDonald’s paper, which can be described as “wow!”
or “oomph!” for exciting features of the building.
Sustainability may be not so fascinating as first sight,
but it is extremely important for the future.

Notes

1. Declaration of Interdependence for a Sustainable
Future, UIA/AIA World Congress of Architects, Chi-
cago 1993.

2. The Sustainable Building Policy of the City of Seattle,
Section 6.9.1. www.spl.org/locations/central-library/
cen-building-facts/cen-sustainable-design.

3. Sven Plovgaard, Seminar of the IFLA Library Build-

ings and Equipment Section in 1975 staged in Finland,

cit. after Papp (1987), p. 58.

Kroller (1985), p. 13.

Romero (2007).
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14. Biblioteca comunale degli Intronati, via della Sapienza,
I - 53100 Siena, Italy. www.bibliotecasiena.it/. For
further information see Ciampolini (2006).

15. www.ifla.org/VII/s8/unesco.manif.htm.

16. Romero (2007), p. 227.

17. Hauke/Werner (2009).

18. Hauke/Werner (2011a).

19. Hauke/Werner (2011b).

20. www.chestnut-niess.de.

21. www.berlin.de/citybibliothek/bibliotheken/luisenbad/.

22. www.th-wildau.de/bibliothek.html; MacDonald (2007).

23. Dieses Bediirfnis nach Ort, nach Raum, nach Wiirde
...Interview mit dem Architekten Robert Niess,
Berlin.

24. http://edoc.hu-berlin.de/browsing/series -> Institut fiir
Bibliotheks- und Informationswissenschaft.

25. McDonald (2007).
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Abstract

Free government information fuels innovation among all the world’s children and has the potential to enhance
every aspect of their lives. The Gov Doc Kids Group, located in the United States, was formed to promote the
use of government information to children, kindergarten through high school. Members of the Gov Doc Kids
Group describe the formation of the group, international and country websites useful for children, and present
tried-and-true, effective means of opening the doors of government information to children. The paper will
explore ways the group utilizes the web to promote government information to children and provide an in-
depth description of how a Government Documents Children’s Collection was formed. Although the exam-

ples discussed here are United States-centric projects, these ideas could flourish in almost any country.

Keywords

government information for children, Gov Doc Kids Group, United States

Introduction

Government information is the output of actions,
concepts and processes associated with daily, yearly,
and era-based government operations at multiple lev-
els, local, provincial, country, and international. It is
usually a credible source of data, description, prove-
nance, measurement, and — most importantly — human
endeavor. While much government information may
be easily recognized and understood by adults, it can
be much harder to recognize and understand by chil-
dren who are still developing their critical thinking
skills, particularly those related to information loca-
tion and evaluation.

Although the examples discussed here are United
States-centric projects, these ideas could flourish in

almost any country. In the spirit of open access to
government information, all countries of the world
owe it to their children and young adults to explore,
be knowledgeable about and to learn from the wealth
of government documents in their home country. This
article may serve as a model for achieving that goal.

In order to provide an understanding of agencies
and programs that are mentioned throughout this
paper, this description is provided. Acting on the
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fundamental belief that in order to sustain a
democracy, the public must have access to infor-
mation about their government’s activities, in 1813
Congress made available to all Americans informa-
tion about the work of the three branches of Govern-
ment. The United States Government Printing Office
(GPO) publishes and disseminates government publi-
cations to the American public, Federal depository
libraries, Congress, and Federal agencies. Identifying
libraries as a means to disseminate government infor-
mation to the public, the Federal Depository Library
Program (FDLP) was established by Congress. Since
1813, the FDLP has provided government informa-
tion free of charge to depository libraries throughout
the country and territories. In turn, these depository
libraries provide free access to this information in
an impartial environment with professional assis-
tance. Most of this information is free and online,
making it available worldwide.

The various segments of this paper seek to provide
a forum for discussion as to how various types of gov-
ernment information are defined and made accessible
for children. Three segments, Gov Doc Kids Group,
FDLP Community and the Gov Doc Kids Group, and
How to Create a Government Documents Children’s
Collection identify historical facts, structural ele-
ments, and group dynamics which illustrate both
general government information for children. These
concepts are key components of successful child-
based government information service strategy and
specific Gov Doc Kids Group best practices, which
have enabled the group to reach out worldwide to
children and educators to promote the use of govern-
ment information for children.

Other segments will provide specific examples
of resources and services which are targeted for
children. Joining Hands Around the World: Countries
Resources for Children and Teachers and Country
Information for Kids/Teens examine worldwide coun-
try resources which allow children to learn more
about important country-related facts, concepts, and
contextual relationships, which influence how they
will ultimately participate in a global social, political,
economic, and environmental culture. The five sec-
tions are introduced here:

Gov Doc Kids Group by Martha Childers dis-
cusses the Group’s formation, purpose, and activities.
Government information is by and large reliable. As
a result, the Gov Doc Kids Group was formed to
promote government information in order to engage
kindergarten through high school students in learning
about history, culture, science, and government
through games and other interactive activities.
Group members are active and involved, offering

Table I. An example of one of the resources

United States. Environmental
Protection Agency. Office of Solid
Woaste and Emergency Response.

76891949

Title from title screen (viewed on
Dec. 6, 2006). “EPA530-K-00-
001S.” “Enero de 2002.” Spanish
version of: Trash and climate
change: planet protectors
discover the hidden reasons to
reduce, reuse, and recycle.

[10] p : digital, PDF file

Mode of access: Internet from
the EPA website. Address as of
12/6/06: http://www.epa.gov/
epaoswer/osw/kids/pdfs/
k0000 I s.pdf; current access
is available via PURL.

Trash and climate change.
Protectores del planeta
descubren las razones escondidas
para reducir, reutilizar, y reciclar

All authors/
contributors

OCLC number
Notes

Description
Details

Other titles

presentations, writing articles, and providing chil-
dren’s programming. Due to the nature of current
information dispersal, which is primarily electronic,
the Group maintains the following websites: http://
community.fdlp.gov/govdockidsgroup, govdocs4
children.pbworks.com/, and wikis.ala.org/godort/index.
php/Gov_Doc_Kids.

FDLP Community and the Gov Doc Kids Group
by Katy Davis discusses the use of the Federal
Depository Library Program (FDLP) Community in
promoting the Gov Doc Kids Group and their Consti-
tution Day Poster Contest and on the web by lever-
aging the tools available on the FDLP Community
website. As a result, the FDLP Community site allows
the Gov Doc Kids Group to use web technologies
available that were previously unavailable to them
(e.g. photo gallery to display posters).

How to Create a Government Documents
Children’s Collection by John H. Faria explores the
establishment of a government documents children’s
collection. The Government Documents Department
at El Paso (Texas) Public Library was doing outreach
to staff with a series of informative workshops on gov-
emment documents in early 2008. Great interest by the
attendees prompted the Children’s Supervisor to offer a
section from the Children’s Department to form the
Government Documents Children’s Collection.

Joining Hands Around the World: Countries
Resources for Children and Teachers by Tom Ada-
mich presents a variety of resources about countries.
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In the spirit of forming a better understanding of the
world today, having good country descriptions and
resources enables children to grow in their under-
standing of other cultures and population groups. Pro-
filed are two such resources working in tandem, the
United States Department of State Countries Portal
(http://www.state.gov/countries/ /) and the Library
of Congress Country Studies (http://lcweb2.loc.gov/
frd/cs/). Jim and Justine Veatch’s ‘Kids Government
Documents Online’ (http://www.worldcat.org/pro-
files/jveatch/lists/599894), a collection of United
States government e-resources is also discussed.

Country Information for Kids/Teens by Antoin-
ette W. Satterfield delves into the challenges and
opportunities of using the Internet for country
research. With so much information being available
on the Internet, school children often turn to the web
when searching for resources to use when learning
about our world. These searches should also include
government information. There are maps and educa-
tional games regarding the European Union available
from the Europa Teacher’s Corner website and infor-
mation about the United States can be found on Kids.
gov. The World Factbook available from the United
States CIA website gives basic information about all
countries around the world that could be useful for
both the elementary or high school student.

Together, these five segments present a range of
practices and experiences utilized in the United
States. They may serve as models for promoting the
use of government information in other regions of
the world.

Gov Doc Kids Group

The Gov Docs Kids Group was conceived during a
summer 2006 meeting of the Kansas (USA) Library
Association, Government Documents Roundtable.
The group is made up of government information
librarians and archivists. Providing credibility, spon-
sors provide support by publicizing group efforts and
by donating prizes for Constitution Day Poster Con-
test winners.

In order to state the group’s purpose and direction,
early in its formation, the group developed this mis-
sion statement:

To promote government information in order to
engage K-12 students in learning about history, cul-
ture, science, and government through games and
other interactive activities; to assist teachers and
school librarians with locating teaching aids, lesson
plans, and exciting tools to enhance students’ learn-
ing, and to provide librarians with a collection of free

government resources to advance their reference
interview and collection development decisions.

The project was conceived as a promotional tool for
the value of government documents to K-12 students
and teachers in addressing the requirement to integrate
Constitution Day into public school curricula. The
Group fulfills its mission by making presentations to
groups of children and professional organizations, writ-
ing articles, creating websites, and organizing an
annual Constitution Day Poster Contest.

The group is co-sponsored by the State Library of
Kansas (USA), Kansas Library Association Govern-
ment Documents Roundtable (KLA GODORT),
Wichita State University (Kansas, USA), the Kansas
State Library, the State Library of Ohio (USA) and the
Government Documents Roundtable of Ohio. Corpo-
rate sponsors include ConstitutionFacts.com, Naper-
ville, Illinois (USA) and Mannington Mills, Salem,
New Jersey (USA). Government partners are the
United States Defense Commissary Agency, United
States Department of Energy, United States Office
of Scientific and Technical Information, and the
United States Department of Agriculture National
Agricultural Library.

The Gov Doc Kids Group Constitution Day Poster
Contest, which started in 2007, is a promotional tool
for the value of government information to kindergar-
ten through high school students and teachers in
addressing a United States federal mandate requiring
primary and elementary schools receiving federal
funds to have a program on Constitution Day, Sep-
tember 17 each year.

The group creates a contest form and publicizes the
event through the news releases, an e-blast to list-
servs, an e-blast to organizations, and an e-mail pub-
licity notice that the Kansas State Librarian sends to
other state librarians. The e-blast includes a request
for individuals and groups to resend the publicity to
other listservs, organizations, and individuals. These
become viral and provide a wide network of publicity
requiring no financial outlay.

ConstitutionFacts.com designs a poster promoting
the contest that is distributed to United States Defense
Commissary Agency (DCA) around the world. Con-
test entries are received, sorted, and judged. The con-
test is supported on the ConstitutionFacts.com
website where images of the previous winning posters
and the current entry information are provided. Partic-
ipation has increased each year:

e 2007: 161 entries from 8 states and two United
States Department of Defense schools in Japan
with 10 winners
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Figure 1. 2007 Constitution Day Poster Contest winner: Eui Min Kim — Grade 9—-12 / Age 16 / Kadena High School,

Kaneda, Okinawa, Japan.

2008: 1,100 entries from 7 states with 14 winners
2009: 2,395 entries from 37 states and United
States Department of Defense schools in Italy,
Japan, and Korea with 13 winners

e 2010: 9,347 entries from 45 states and Depart-
ment of Defense Schools in Italy, Japan, and
South Korea with 13 winners and 9 honorable
mentions

e 2011: 31,000 entries from most states and Depart-
ment of Defense Schools in various countries with
12 winners.

The winners receive two posters, a certificate, and
a press release to a local paper of their choice. They
receive age appropriate promotional materials from
the United States Department of Energy, Office of
Scientific and Technical Information, the United
States Government Printing Office, and the United
States Department of Agriculture National Agricul-
tural Library. The first 100 entrants receive one copy
each of the United States Constitution from Oak Hill
Publishing Company. Articles about winners have
appeared in various newspapers such as the Chicago
Tribune and the Stars and Stripes. Shown is an image
of a 2007 Constitution Day Poster Contest winner by
Eui Min Kim, age 16 at the time, Kadena High
School, Okinawa, Japan.

The group supports four websites. The original
wiki is located at http://govdocs4children.pbworks.
com/, which provides the greatest wealth of sources
about government information for children and those
who serve them; such as parents, teachers, and librar-
ians. Links to some of the United States governmental
agencies offering information for children can be
found here.

ConstitutionFacts.com created a website http://
www.constitutionfacts.com/ devoted to the poster
contest. Each year the site has been enhanced.
Because of its user-friendly name, the group chose
to use this website as the primary site for publicity.

The group has been the first to utilize the new Fed-
eral Depository Library Program (FDLP) Community
to develop a presence for government information
librarians and has worked closely with the United States
Government Printing Office staff to utilize the capabil-
ities of the Community site (http://community fdlp.gov/
groups/viewgroup/14Gov+Doc+Kids+Group.html).
This site is of interest due to the availability of
space. Even before the site was publicized, it was
tapped for documents early in its development. The
following segment of this paper describes this proj-
ect in detail.

The American Library Association Government
Documents Round Table (ALA GODORT) continues
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to support a Group wiki on its site as well (http://wikis.
ala.org/godort/index.php/Gov_Doc_Kids);  however,
space limitations exist on this site.

Group members have published articles in
professional publications, including Library Media
Connection, OELMA Media Spectrum, and DttP:
Documents to the People. The group continues
to actively engage in presentations to promote the
mission. Group members have presented programs
to children as well as professional organizations,
such as the American Library Association, Kansas
Library Association, and the Kansas City (Missouri,
USA) Metropolitan Library & Information Net-
work, and IFLA’s World Library and Information
Congress.

New members who are willing to be active, self-
directed, and collaborative are welcome to join the
Gov Doc Kids Group. To date, the group has been a
national group based in the United States, but in
today’s electronic world, the potential of becoming
an international organization is feasible. Group mem-
bers are fully aware of the rich government resources
available at local, regional, national, foreign, and
international levels and look forward to finding ways
to more effectively promote this wealth of informa-
tion to children.

FDLP Community and the Gov
Doc Kids Group

About the FDLP Community site

The FDLP Community (http://community.fdlp.gov)
is a site designed to create an online, interactive
venue to enhance the world of government docu-
ments. Some of the content was created by employ-
ees of the US Government Printing Office (GPO);
however, the content in this site is primarily created
by members. Members are typically Federal docu-
ments librarians who participate in the Federal
Depository Library Program (FDLP). Tapping into
the knowledge of members, the FDLP Community
site can offer relevant, real-world experience, obser-
vations, and advice from the contributions of the
people who work with government documents on a
daily basis. The more members share, the richer a
resource the FDLP Community site becomes for
those who seek or share relevant information.

The FDLP Community provides a no-cost solution
for members from all geographic locations to network
and exchange ideas. The site is available 24 hours a
day, allowing members to contribute when it is conve-
nient for them as opposed to having to adjust an
already crowded schedule.

Why not just use a free social networking tool
already available?

Technologies. Similar to currently available social
networking sites, the FDLP Community gives mem-
bers multiple channels of communication. A member
can create a profile, ‘friend’ associates, comment,
blog, upload photos, private message fellow commu-
nity members, start a group, create web links, upload
documents, and search. Each of those functionalities
has additional features attached to them as well. GPO
is continually researching ways to improve the exist-
ing technologies and looking into technologies that
can be added to the site in the future.

Security. The Community provides members with a
safe, private, and secure environment. Privacy con-
cerns matter with GPO and the privacy settings will
not arbitrarily be changed. Additionally, there is no
outside advertising or behind the scenes harvesting
of personal information.

True community. Federal depository librarians have a
very specialized role as people who build, catalog,
organize, maintain, and provide public access to
government documents. GPO knows that these pro-
fessionals are a close-knit group and encounter unique
challenges. With awareness of this knowledge and as
administrators of the FDLP, GPO can insure that the
proper tools for communication best suited for librar-
ians are made available, and build an online commu-
nity that meets their specific needs. GPO conforms to
the technological needs of the FDLP librarian, rather
than conforming to the somewhat inflexible technolo-
gies offered by other free social networking sites. This
awareness of the specific needs of the FDLP librarian,
along with member participation, will build a stronger
community online.

Gov Doc Kids Group and the Constitution
Day Poster Contest

History and Objectives. A representative from the
Gov Doc Kids Group contacted the GPO late
October/early November in 2009. The group was
interested in exploring new technologies for pro-
moting their Constitution Day Poster Contest and
expanding awareness about the Gov Doc Kids
Group. The group also needed a cost free solution.
After a couple of conversations with GPO, it was
agreed that the Gov Doc Kids Group could leverage
the tools of the FDLP Community to reach out to a
targeted audience of government librarians, along
with their current audience (teachers, kids, parents,
librarians, etc.).
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The FDLP Community site enabled:

e collaboration between the Gov Doc Kids group
and other members on the site
a public online presence
access to technologies that FDLP Community had
available that other websites the group was using
did not

e the ability to leverage tools to share information
about their group and the Constitution Day Poster
Contest.

Implementation. The Gov Doc Kids Group used a num-
ber of tools and features on the FDLP Community
Site. The following is a list of what they utilized:

Groups. Gov Doc Kids Group established an online
group by forming one on the FDLP Community
site. This allowed members of this group to share
a mission statement, publish announcements, cre-
ate and reply to discussions related to the group,
create photo albums, and post to a group wall. The
group can be found on the FDLP Community here:
http://community.fdlp.gov/groups/viewgroup/14-
Gov+Doc+Kids+Group.html.

Web links. The FDLP Community has a tool that
allows members to share links to websites they
consider helpful or resourceful to other members.
Gov Doc Kids Group took advantage of this fea-
ture. GPO created their own section under Commu-
nity Groups where they are able to continually add
links as needed. Their section is further organized by
categories. The Gov Doc Kids Group links can be
found here: http://community.fdlp.gov/weblinks/
community-groups/gov-doc-kids-group.html.

File sharing. Gov Doc Kids Group utilized the
FDLP Community’s file sharing feature to upload
and share documents with others. They were able
to make their Constitution Day Poster Contest entry
form available as a PDF for those who wished to
apply to the contest by filling out the form and sub-
mitting it along with the original artwork by post.
They were also able to make their Press Kit and var-
ious flyers available for anyone who wanted to
download them. Their documents can be found here:
http://community.fdlp.gov/files/cat_view/71-gov-
doc-kids-group.html.

Gallery. Constitution Day Poster Contest winner
and runner-up submissions are featured in our
Gallery. You can find the top submissions from
2008-2011. All of Gov Doc Kids Group photo
albums can be found here: http://community.fdlp.
gov/gallery.html.

Lessons learned and best practices

The collaboration with the Gov Doc Kids Group gave
the administrators of the FDLP Community a window
into user experience. GPO had the opportunity to see
how people are interacting with each other and with
the tools made available on the site. The feedback
from Gov Doc Kids Group gave GPO an invaluable
understanding of needed usability improvements on
the Community site. GPO also learned what features
this group of members wanted, either through their
actions or by direct request.

The main audience is members of FDLP Commu-
nity, and it is necessary to keep this audience in
mind when content is provided from a group. The
information that is posted by a group allows
other members to respond, share ideas or collaborate
with a group. The general public can view most of
the information on FDLP Community (unless some
privacy features were enacted, e.g. setting a profile
to private or making a private group), but the gen-
eral public does not have access to the tools pro-
vided for members.

If a library organization is not in the position of
having its own web presence, and the members of
the organization are associated with the FDLP, the
Community site can be a place to provide it. However,
getting an individual web presence is recommended
for the following reasons:

e Allows a group to provide information clearly
targeted to a particular audience. In Gov Doc
Kids Group, this would be teachers, kids, and
parents.

e Gives the administrator of the site the ability to
gather customized statistics geared toward the
group who owns the site.

e Allows the group to drive traffic to one main place
giving the group a more unified presence.

e Eliminates posting similar information on a
number of different sites, making information eas-
ier to update and maintain.

e Provides the group’s main audience with a
streamlined, easy to navigate user experience.

Continually developing and improving different
features on both the front end and back end of the
FDLP Community site, and by observing how the
members interact, allow GPO to improve services for
the members. The GPO will continue to invest efforts
to make the FDLP Community more effective and
user-friendly for the members. GPO encourages the
members of the FDLP Community to continue to
contribute to the site to explore what possibilities are
available to them and to discover options that
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provide them with the most appropriate solution for
their objectives. Feedback is always welcome and
valuable. You can provide it by going to the Beta
Feedback form at http://community.fdlp.gov/home/
contact.html.

How to create a government documents
children’s collection

At El Paso (Texas) Public Library several steps
were taken to create a Government Documents
Children’s Collection, the first of which was out-
reach to the Main Library staff, the branches staff,
and management. During February 2008, library
staff attended training given by experts in the State
of Texas to go over the latest developments in
government documents and to ensure staff was up-
to-date on government documents processes and
procedures. Then at a Management Team meeting
a presentation was made by the Head of Government
Documents Department focusing on the resources
of the Government Documents Department, both
print and online. The branch managers in particular
were surprised by the offerings. This was followed
by a series of workshops presenting a broad over-
view of the Government Documents Collection and
the Federal Depository Library Program to library
staff, first to the Main Library staff, then the
branches’ staffs.

As a result, interest was sparked in the Children’s
Supervisor and her staff to determine whether govern-
ment documents were also available for children.
Since they are, a staff member was assigned to go
through the collection and identify items suitable
for the Children’s Department. This is the method
used to put together the Government Documents
Children’s Collection for the Children’s Department.
First, it was observed that many government agencies
produce various documents that are geared toward
schoolteachers, parents, and children. Some of the
documents are curriculum based and class ready.
Other documents are full of information on how to
help children read, study, etc. Kits and DVDs also
contain instructions on how to stay physically healthy
and eat the right foods. The National Aeronautics and
Space Administration (NASA) and the Department of
Health and Human Services have published puzzles,
activity books, and board games. Many children’s
books have been written to teach children about
numerous subject areas from planting a seed and
watching it grow to how and what to eat if they are
diabetic. There are even comic books about libraries.

Within the general government documents collec-
tion these materials were not used to their full extent.

Figure 2. The government documents ‘tree’ in the El Paso
Public Library.

So when the Children’s Supervisor showed interest
in these government document materials, the
idea was conceived and accepted to identify those
materials in the collection that were geared towards
children, parents, and teachers and to see if a chil-
dren’s collection could be put together. Materials are
published by a variety of agencies, such as NASA,
the Department of Health and Human Services, the
Department of the Interior, and the State of Texas.
Formats include books, pamphlets, AV kits, DVDs,
VHS, puzzles, games, coloring books, and binders.
A ‘tree’ in the Children’s Department was chosen
to house the collection, which is broken down into
three sections, for children, parents, and teachers.
The selected items were processed and transferred
in a week.

The Government Documents Children’s Collection
has been a success. The Children’s Supervisor wants
more of these kinds of materials, and this has been
accommodated in the selection process. Since these
items were placed in the Children’s Department they
have seen an increase in usage and circulation. The
assignment of these materials has also allowed the
Government Documents Department to reach out to
children and their parents and make them aware of the
government documents resources at the El Paso
(Texas) Public Library.
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Joining hands around the world: countries resources
for children, teachers, and parents

In today’s global arena, as a result of cyber-
communication and worldwide virtual access to
information via the Internet, the need to identify and
use basic information on countries of the world (in
reports, cultural exchange, commerce, etc.) has
become increasingly important. Additionally, under-
standing the overall jurisdiction of a country includ-
ing its dependencies and special areas of sovereignty
is also important. Knowing where to find credible
and comprehensive countries of the world informa-
tion and how to use the information is the goal of this
discussion.

US Department of State Country Profiles and Background
Notes. The US Department of State Country Profiles
Database is a comprehensive database which contains
basic information for over 200 countries, territories,
and other special areas of sovereignty. Located at
http://www.state.gov/p/, the Country Profiles Data-
base is a compilation of information which identifies
basic facts about countries which may fall within one
or more of the following descriptive categories:

General profile
Government
People

History

Political conditions
Economy

Foreign relations
US relations
Travel/Business

Most of this information is found in the Back-
ground Notes section. Each section explores the coun-
try’s geographical, economic, cultural, and political
composition from both the macro and micro perspec-
tives. According to the website:

Background Notes include facts about the land, peo-
ple, history, government, political conditions, econ-
omy, and foreign relations of independent states,
some dependencies, and areas of special sovereignty.
The Background Notes are updated/revised by the
Office of Electronic Information and Publications
of the Bureau of Public Affairs as they are received
from the Department’s regional bureaus.

In addition to current Background Notes entries
(which profile over 100 countries and territories),
access to an archive of older versions of Background
Notes can be found at http://www.state.gov/outofdate/
bgn/index.htm. The following example examines the

country Austria. According to the resources found at
http://www.state.gov/r/pa/ei/bgn/3165.htm, Austria’s
profile covers the following topics: Geography, Peo-
ple, Government and Economy.

A Department of State Country Profile may also
include a link to a Library of Congress Country Study
page. This resource explores further various aspects
of the country, including its economic policies, laws/
legal codes, era/epoch history, sociology, and ecolo-
gical issues.

Both the Library of Congress Country Studies and
the US Department of State Country Profiles are com-
piled from the various reports submitted by members
of the regional bureaus of the Department of State’s
Bureau of Public Policy and Bureau of Affairs for the
appropriate geographical location (in this case, the
Bureau of European and Eurasian Affairs).

Kids Government Documents Online (http://
www.worldcat.org/profiles/jveatch/lists/599894) is a
collection of United States government e-resources,
or those resources accessible only via the Internet.
These examples of the rich resources providing coun-
try information which are easily accessible online for
children and teens illustrate the new frontier created
through the Internet. All are available worldwide free
of charge to anyone with a computer and Internet
connectivity. Most of the resources found in this
bibliography are accessible worldwide and profile
government information resources available via the
United States Government, particularly the United
States Forest Service and the United States Environ-
mental Protection Agency (EPA).

Country information for kids or teens

There was a time when most school papers were writ-
ten by finding information in printed encyclopedias
and other books and magazines. At that time, we would
not have used the term ‘printed encyclopedias’,
because all encyclopedias were printed. The dining
table or floor would often be covered in such material,
and the young child or high school student would have
pen or pencil in hand and paper on which to write the
information he or she had recently discovered.

However, many children today retrieve their infor-
mation from the Internet. Realizing the increased
dependence on computers for information, govern-
ments and various organizations use the Internet to
disseminate educational materials. These resources
include games, videos, different languages, music,
stories, as well as facts and detailed information about
individual countries and continents.

Tahiroglu (2007) states, in a study involving Turkish
youths, that they are found to use the computer first to
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play games and second to gather information.' These
findings could most likely be used to describe youth
in any country. If youth are spending so much time
with the computer, then having information they need
for education purposes in the same location is surely a
positive attribute.

Also, an article by Chiang and Lin (2010) concen-
trated on a playfulness trait found in adolescents. To
hold the attention of adolescents and create an eager-
ness to continue with an online game, these games
must focus on the trait of playfulness.” Many educa-
tional sites focus on this trait by offering interactive
maps, games, and puzzles. Others may use cartoon
characters, bright colors, and flashing lights. By doing
so there is a greater chance of holding a child’s atten-
tion for longer spans of time.

For instance, the Public Broadcast Service (PBS)
has a site for children titled ‘Africa for Kids’ (http://
pbskids.org/africa) with information about life in
Africa. Two activities on the PBS site are particularly
impressive. One is a link titled My World, which
offers pictures and information about the lives of
children that attend schools in four different coun-
tries in Africa. There are stories and pictures about
schools in Accra, Ghana; Wundanyi, Kenya; Winter-
veldt, South Africa; and Kampala, Uganda. Young
people can learn about how these students dress, eat,
play, and live. They can easily compare some of
the differences and similarities between themselves
and those living in these areas and attending these
particular schools.

There is also a link here to a site about a traditional
African musical instrument titled Thumb Piano Tunes.
Here we read that the thumb piano is “simple to make
and easy to play” and that it is common in almost all
parts of Africa. Users are given the opportunity to vir-
tually play this African musical instrument using the
mouse, as well as record the music they create, play
it back, and listen to the tune just performed.

For the older child, the World Bank (www.http://
worldbank.org) offers a website with basic information
on 180 countries. As students dig deeper and deeper
into the website, they can find tables with information
about any of these countries, such as population num-
bers, literacy percentages, and mortality rates. Some of
these sites are offered in more than one language.
There are also reports and publications about economy,
industry, agriculture, and other topics.

If just fundamental information is needed, the
World Factbook is quickly available from the United
States Central Intelligence Agency website (http://
www.cia.gov). Here the student can find principal
information about countries, such as population, cur-
rency, military, and structure of their government.

Europa is the official website for the European
Union (EU) where students can find information about
currency (euro), member countries, and basic informa-
tion on the structure and function of the European
Union. The page with links to kid’s games, quizzes,
and competitions (http://europa.eu/quick-links/eu-kids/
index_en.htm) has activities that can be played in a
multitude of languages. These games offer information
about the euro, the appearance of various banknotes,
how to count them, and how the currency has changed
since the earliest of times. By logging in, the players
can each keep up with their scores within each game.

From this page is also a game site titled Europa Go!
where students can take quizzes (with noises and car-
toon characters to signify whether answers were right
or incorrect) about history, geography, language, and
even agriculture of the various countries of the EU.
Even though it is geared towards children, it can be
educational for older students and adults when trying
to increase their own knowledge of the global
community.

The Royal Embassy of Saudi Arabia (http://sau-
diembassy.net/about/) in Washington, DC, offers
information in great detail about Saudi Arabia,
including ancient history, the birth of Islam, basic
laws of governance, procedure before Shari’ah
Courts, education, agriculture, and sports, among
other topics. Many embassies offer such pages for
their countries. Information is just a click away for
our computer generation.

Some websites may simply be fun, but they encour-
age concentration, stimulate the senses for sight and
sound, and teach basic computer skills without need-
ing much supervision (content is appropriate for the
young). Australia offers one titled ABC for Kids
(http://www.abc.net.au/abcforkids) that includes
videos, games, televisions shows, pages to print and
color, crafts, and recipes. This site utilizes cartoon
characters as well as humans.

The US National Security Agency (NSA) publishes
a fun website, mostly for older youth, titled America’s
CryptoKids (http://www.nsa.gov/kids) that teaches
users how to create and decipher codes. Focusing
more on the older student, there is a Morse code activ-
ity as well as a student resources page giving informa-
tion about the history of cryptology and the listing of
high school and college programs in this field. The
games found on this website may encourage youth
to consider a future in the fields of math and science.

Many more intricate, authoritative, and useful web-
sites for gathering information for school research
papers can be found. Also, even more are just plain
fun, with lessons to be learned even when the child
does not realize it!
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Conclusion

The world of government documents for children is as
yet uncharted. An introduction into this wealth of
information has been provided here, providing
descriptions of some websites and connections to an
active association, the Gov Doc Kids Group, which
promotes its use. As this information is by and large
reliable and free, individuals, groups, and associations
around the world are encouraged to explore and pro-
mote this realm for the benefit of children and those
who help them.

Notes

1. Tahiroglu, p. 537.
2. Chiang and Lin, p. 629.
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Learning to read before you walk:
Portuguese libraries for babies and
toddlers

Ana Margarida Ramos
University of Aveiro

Abstract

The aim of this paper is to present and analyse some examples of public libraries which have been especially
designed for babies and toddlers in Portugal, termed bebetecas in Portuguese, highlighting the role the
promotion of reading from a very young age plays in the reader’s development. Some projects
implemented in these areas, particularly those which target the family as an audience, but which in some
cases are also intended for day care centres and nurseries, create an increased awareness of the role of the
library in the dissemination of children’s books, as well as creating dynamic reading habits at an early age.
This strengthens family ties and promotes healthier and more balanced child development. Taking family
and school as two important contexts for the development of the readers, the library becomes a privileged
space and vehicle to promote good reading practices from a very young age, and where books can act as

the backdrop for interaction between young children, their families and care givers.

Keywords

public libraries, children’s libraries, pre-readers, libraries for infants, Portugal

Introduction

Practices to promote reading in pre-readers — includ-
ing very young readers from birth up to the age of 6
— are now established in a number of countries and
incorporate official politics and programmes. These
measures, some of which have been implemented for
decades in pioneering countries and include the Book-
start project in the UK (1992), stem from the wide-
spread consensus about the individual and social
relevance of reading and the possibilities it provides
individuals with, as well as awakening public and
political awareness to early promotion of reading
practices.

The development of reading occurs mainly in two
contexts, family and school, which are crucial in the
construction of the readers’ first perceptions of read-
ing. These perceptions are largely determined by their
first book experiences, in that the positive ones stimu-
late reading whereas the negative experiences have a
tendency to put up barriers between the readers and
books.

Research has shown that learning to read starts well
before its formal introduction at school and is a pro-
cess of lifelong learning. As a result, an awareness

of reading should be started as early as possible within
the family. Reading is the result of a highly motivat-
ing learning process and consists of steady progress,
which demands, among other things, effort and atten-
tion. This is the case in the development of oral dis-
course, and includes not only a wide range of rich
vocabulary and the knowledge of complex structures,
but also the prior construction of concrete representa-
tions about the usefulness of reading. In this way,
early contact with diverse written material, even if not
exclusively literary material, plays a crucial role in
making literature more appealing to the child, and
providing them with meaningful experiences about
the use of literature in a wide range of contexts. It is
also important that the first reading experiences
within the family unit be associated with pleasure,
well-being and affection and constitute routines
which in turn become habits. The aim is for external
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reading stimuli (attention from adults, playing games
and reinforcement of parental affection) to become
internalized (reading for pleasure), contributing to the
development of autonomous readers. Besides the
sheer pleasure of listening to a story, doing so on a
repetitive basis has a positive effect on the language
development of children and provides relevant experi-
ences about language structures and the narratives
themselves, thus establishing significant relationships
between oral and written discourse. The discovery of
symbolic language values and the aesthetic features
which stem from language use within a literary con-
text are other assets associated with these experiences.
In cognitive terms, the relationship established
between language development and organized narra-
tive thinking is very relevant. The narrative structure
for example, favours the acquisition of notions of
temporal order and cause and effect. Many narratives
for early childhood enable the reproduction of famil-
iar scenarios, establishing relationships between them
and their surroundings or clarifying abstract concepts
through specific examples.

Parents and libraries

Parents should act as role models and the presence of
books and reading habits should be natural within the
household and associated to the family gathering
around books to create moments of pleasure and
affection. Generating daily routines which revolve
around books and reading from birth can be comple-
mented with the support of the librarian, the educator
or from autonomous learning, particularly when it
comes to choosing the most appropriate books or
obtaining information about how best to exploit the
materials available. Public libraries have always
played a crucial role in the development of reading
and have as their mission the establishment of specific
areas and contexts for various target audiences, thus
creating a connection between families and books.
In the case of very young children, including babies
and toddlers, this becomes even with more apparent
with the development of bebetecas, specialized sec-
tions in libraries whose aim is to create an increased
awareness of the importance of early promotion read-
ing habits in families, in particular parents. By carry-
ing out activities which involve handling books and
developing oral discourse, the aim is to bring together
a ludic dimension associated with entertainment,
affection and socialization. Generally speaking, there
are various relevant competences which are a focus
for more or less specific ‘work’ in this context, with
a special emphasis on linguistics and narration as well
as social and artistic areas. Even more generally, it is

important to mention a relevant Portuguese reading
project O meu brinquedo € um livro (My toy is a book)
developed in partnership with the Association of
Portuguese Language Teachers and the Association
of Nursery School Teachers, together with various
public and private institutions whose aim is to
increase society’s awareness of the promotion of
books and reading, particularly reading aloud to the
child since birth. This scheme, which began in
2005, takes into account a large number of activities,
including the training of parents and nursery school
teachers, but also the publication of a range of support
materials. This is the case with the brochure available
online called Porque ler ao meu bebe? (Why read to
my baby?)'.

This initiative, among others, supports the main
conclusions of this essay in relation to the develop-
ment of reading competences, highlighting the
importance of emerging behaviour (Sulby and
Teale1991; Pressley 1999), and the role of the family
in establishing a relationship of proximity and per-
sonal identification with books. In this way, this
brief presentation about the situation in Portugal is
supported by relevant studies from different areas,
with special prominence given to Bamberger
(1986), Goméz del Manzano (1986), Spiegel
(2001), Poslaniec (2004 and 2006) and Rigolet
(1997 and 2009), among many others.

Portuguese Bebetecas

The Portuguese public libraries service has been
growing rapidly in the past two decades, as a conse-
quence of a governmental rule which in April 1986
established a national reading policy determining an
increasing role and functions for Portuguese public
libraries. As a result, we have been witnessing the
emergence of a strong public library network all over
the country, through the creation and recreation, at a
very good pace, of many libraries in almost every city.
The library catalogues have also been completed and
the offer in terms of activities has become more
diverse. Statistics report that there were only 89 pub-
lic libraries in Portugal in 1960, as against 1018 in
2003. Although there is no formal data on this aspect
after that date, the number of libraries is still growing
nowadays. Correspondingly, the number of readers
also increased eight times between 1960 and 2003.
Following the IFLA Guidelines for Library
Services to Babies and Toddlers (IFLA. Section of
Libraries Serving the General Public 2007), the estab-
lishment of bebetecas in Portugal came into being
through the creation of specific sections within public
libraries, namely the children’s sections, or the
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reorganization of existing areas which underwent
(re)decoration. The choice of alternative bookshelves,
which are accessed more easily because they are
almost at floor levels, the painting of the walls and the
use of throw cushions and other objects which create
comfort are strategies which are common in all exist-
ing Bebetecas. The use of specific and/or adapted fur-
niture is also frequent and Bebetecas are very often
enhanced with support material, as is the case with
educational toys, games (such as puzzles, building
blocks and other construction games), puppet stages,
string puppets or musical instruments. Bebetecas
stand out particularly in the way they organize
numerous activities with relatively limited space and
scarce catalogues, which put the imagination and
creativity of the librarians and educators of the
libraries to the test. Subsequently, the services on
offer, which are increasingly more popular, gener-
ally include specific storytelling time (for babies and
toddlers), ludic activities in which contact with
books is involved, workshops for parents and
ongoing clubs and projects. In some cases, in an
attempt to meet the demands of parents and families,
the libraries ‘publish’ and distribute short homemade
publications which include reading suggestions (for
parents and for babies and toddlers), advice and tips
on how to promote reading and books in the family
and at home and short thematic catalogues. In the
case of some projects which have had external spon-
sorship, it is possible to access more materials which
have been specifically created for use in the Bebe-
teca, such as reading passports (or reading identity
cards) and reading ledgers for example. Telling and
listening to stories, leafing through books, naming
objects in them, playing with words through the lis-
tening and repetition of rhymes, chants, tongue twis-
ters and hand clapping games are some of the most
popular activities.

Best reading practices

In this section we look at some concrete examples
of best practices developed in Portugal in this area.
The selection process is random and took into
account the diversity of proposals as well the
extent to which these activities are distributed
throughout continental Portugal. Whenever possi-
ble, cases which had external sponsorship and eva-
luation were chosen, making the analysis and the
recognition of the project as an example of best
practice more independent. Naturally, many other
examples which are worthy of mention were not
included, however, it is commendable that in recent
years, after some pioneering examples, such as the

Public Library in Beja, the opening of Bebetecas as
well as the activities organized there have become
widespread in Portugal.

With considerable experience in the early promo-
tion of reading habits and of parental involvement
in the development of reading skills, the Public
Library in Beja has offered over the last few years var-
ious activities in the Bebeteca. This is the case of
Rodas de Colo (Lullaby Circles), a project which
focuses on enhancing the communication between
mother and baby, targeted at mothers and babies up
to one year of age. Examples include Patati Patdta
(One for Me, One for You), whose objective is to
increase parents’ awareness of the importance of lan-
guage development through playing with books and
oral literature (chants, rhymes and other types of
poems) aimed at parents and children between the
ages of 18 and 36 months; and Historias de Colo e
Embalo (Lullaby Storytime), which tells stories to a
group of parents and their children, who are aged
between 3 and 5 years.

In Odivelas, a laboratory was opened which studies
the results of early reading and is part of the Gulben-
kian — Casa da Leitura (Gulbenkian — Reading Home)
project. Called Dois bragos para embalar, uma voz
para contar (Two arms for rocking, one voice for
storytelling), it promotes the sharing of books
between adults and children between the ages of 9
months and 3 years. The groups, which cannot have
more than 10 babies and toddlers, meet regularly in
the Bebeteca, where different activities which pro-
mote reading are organized. The aim is to stimulate
language development and children’s levels of atten-
tion and concentration, but more importantly to estab-
lish and strengthen long lasting bonds among
children, parents and books. This study gave rise to
a Masters in Library Studies directed by Susana
Silvestre in Evora University and its findings can be
found in various publications?.

Some projects have had external sponsorship,
namely by the prestigious Calouste Gulbenkian Foun-
dation, and are notable in the systematization of both
the practical and theoretical activities which are orga-
nized at the Bebetecas. This is the case with the proj-
ects (4)Bragos com a leitura (Embracing reading) at
the Public Library in Chamusca, Cantinho do Embalo
(Lullaby Corner) at the Afonso Lopes Vieira Public
Library in Leiria or Nascido para ler (Born to read)
at the Public Library in Santa Maria da Feira. What
they all have in common besides the establishment
of sections and specific catalogues is that these proj-
ects, given by professionals, revolve around regular
activities based on specifically chosen themes and
books.
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Figure |. Chamusca Bebeteca.

Figure 2. Chamusca Bebeteca activities.

Other examples chosen include weekly activities
which take place at the Public Library in ilhavo on
Saturdays, when it is easier for families to attend.
In addition to story time, activities which provide
interaction among the children, language develop-
ment and motor coordination practice are organized,
which take into account the competences of the
young readers.

As a general rule, the libraries have created sec-
tions for babies and toddlers which are not limited
to general use by the library goers but have also orga-
nized activities, thus creating routines and habits in
both children and parents. These activities vary in
terms of frequency, but are generally monthly gather-
ings which share the desire to promote regular contact
with books, associating that contact with well-being
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Figure 3. llhavo Bebeteca.

Figure 4. llhavo Bebeteca activities.



Ramos: Learning to read before you walk: Portuguese libraries for babies and toddlers 83

and pleasure and demystifying many preconceived
ideas about the relationship between the child on
the one hand and books and reading on the other.
This is the case with the Bebefecas in Vila Nova
de Famalicao, Arouca, Seixal, Pacos de Ferreira
and many others. The fact that these activities,
which were sporadic only a decade ago, have now
become commonplace, shows an awareness of the
individual and social importance of reading and
the need to promote it from a very early age within
the family. In Portugal, the clear shift in official
discourses and practices may be due to the work
carried out by the network of public libraries and
the network of school libraries in recent years,
which has resulted in the opening or renovation
of many of these sections.

Bebeteca catalogues

In terms of the creation of adequate catalogues for
this group of readers, both in terms of toy books and
literary works, in Portugal there is a clear imbalance
of publications, since there are many translations,
some of works by classic writers, as opposed to a
lack of original Portuguese publications for pre-
readers. As regards the board book — or even the
reduced size book, which includes cloth, sponge,
bath, pop-up and toy books, the only collection to
highlight is the one by André Letria, a renowned
illustrator in Portugal. Despite the fact that since the
1970s, the picture book has become an object of
interest to some prominent writers, such as Maria
Keil or Leonor Praca, only in the 1990s did the
genre attract some local attention with Manuela
Bacelar. In the last 10 years however, particularly
as a result of the sudden international increase in the
genre, there has been widespread interest, drawing
the attention of publishers and writers alike. It is
possible to bring together the translations of classic
works by such names as Maurice Sendak, Leo
Lionni, Eric Carle, Bruno Munari, Iela Mari and
Tomi Ungerer, contemporary foreign literature by
David McKee, Jutta Bauer, Anthony Browne and
Lucy Cousins and Portuguese works which have
seen some international acclaim, as is the case with
works from the publishing company Planeta Tan-
gerina. This is particularly evident in the publica-
tions created by Isabel Minhds Martins in
partnership with the illustrators Bernardo Carvalho
and Madalena Matoso. This publishing genre has
been responsible for the most salient development
in recent years in the area of Portuguese children’s
literature, shedding light on a set of highly signifi-
cant acclaimed works and writers.

Conclusions

In response to the goals set by the Objetivos do Mile-
nio (Millennium Development Goals), in particular
the development of education and the promotion of
reading, in relation to the service provided by public
libraries and the guidelines set out by IFLA, it is
clearly stated that these institutions “have a special
responsibility to support the process of learning to
read, and to promote books and other media for chil-
dren. The library must provide special events for chil-
dren, such as storytelling and activities related to the
library’s services and resources. Children should be
encouraged to use the library from an early age as this
will make them more likely to remain users in future
years” (IFLA. Section of Public Libraries 2001: 26).
In fact, as stated in the IFLA Guidelines, the first mis-
sions of public libraries highlight the importance of
this target audience, stating that the library’s respon-
sibilities include “creating and strengthening reading
habits in children from an early age” (p. 88), high-
lighting in point four the importance of ““stimulating
the imagination and creativity of children and young
people” (idem).

The projects presented here, as with other similar
ones, provide a number of positive outcomes, partic-
ularly in relation to the way they involve the families
in the process of training readers from an early age.
The more or less implicit awareness that early reading
practices are fundamental for the formal development
of reading itself results from the work carried out by
librarians, who provide parents with ongoing training.
In practical terms, the opening of Bebetecas and the
activities which are organized there enable the
enhancement of library catalogues and collections,
thus diversifying the publications on offer to this tar-
get audience, namely through the use of toy books for
example, but also picture, interactive (lift-the-flap or
pull-the-tag, etc), board and pop-up books. The same
occurs in relation to the range of diversity in the stra-
tegies and activities organized in libraries, which
clearly attract new publics. They are in essence,
projects which are relatively simple to implement and
economically feasible in the current economic cli-
mate, since they require comparatively low invest-
ment in terms of materials, reduced space (with
some simple transformations to decoration and lay-
out) and a fairly limited need for books. From a
human resources perspective, the demands are
greater, with the need for specific staff training and
the importance of keeping group size small so that
more personalized attention can be given to the chil-
dren and their parents, who should continue stimulat-
ing long term reading experiences at home. Besides
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increasing libraries’ target audience to babies and
toddlers, the production of supplementary material for
the activities for parents, book selection, reading
guidelines and reading tips and advice, in particular
how to create stimulating reading routines and prac-
tices at home and within the family are fundamental
in the library due to impact they are likely to have
in the future. These materials, which can be home-
made or of a more professional nature, especially with
regard to graphic design, play an essential role in
enhancing awareness and increasing family training.
They are simple and appealing, resorting to images
and photographs® and generally contain suggestions
on the books which are most appropriate for babies,
toddlers and young children (for example nursery
rhymes, simple short stories, pop-up books, picture
books and fairy and folk tales, among others) as well
as clear guidelines saying when, where and how to
read to children, listing examples of activities which
are easy to carry out.

There are some important steps which need to be
taken, such as the creation of a national database of
Bebetecas and projects implemented in Portugal, and
the analysis and publication of the evaluation of these
practices so that conclusions can be drawn for the
future. This was the case in Spain, with the publica-
tion of a book* called Primeros contactos con la lec-
tura. Leer sin saber leer. (‘The first contact with
reading. Reading without knowing how to”) published
by the German Sanchez Ruipérez Foundation, which
carries out an exhaustive description of the evaluation
of reading promotion activities for children from birth
up to the age of 6. Although they are slightly fragmen-
ted and isolated, the Portuguese projects need a
common conceptual framework and appropriate theo-
retical and methodological support stemming from
official policies to clearly and unequivocally promote
reading in order to guarantee unity and sustainability
and enable its development, both by its reach and by
the enhancement and expansion of the activities
which are organized. Examples of national pro-
grammes in other countries which have the above-
mentioned features and have had a strong impact
include Bookstart® (The United Kingdom), Born to
read® (USA) and Nati per leggere’ (Born to read,
Italy).

As has already been mentioned, the qualitative
jump which took place in Portugal in the last decade
is more related to the generalization of practices than
the creation of infrastructures. These play an impor-
tant role in the initial phase, bringing books closer
to the reader but it was the increase in the dynamics
of these library sections, through the effort and deter-
mination of the library staff, which had visible

effects on the profile of the library members and their
awareness of and training within the library itself. In
the case of Bebetecas, they are places (and moments)
where reading takes place and positive experiences
are shared among the children and their families, with
the library becoming a meeting place and a constant
source of interest. The favouring of a sensory experi-
ence with books and reading through storytelling and
song, looking at books and images, body movement,
the handling of books and objects, particularly if the
surroundings are simultaneously ludic and pleasur-
able is essential when the objective is to promote
reading with very young age groups. Bebetecas are
increasingly versatile, also open to disabled children,
or those with special educational needs, to ethnic
groups or those who are culturally marginalized and
to immigrants, and are often the door through which
the children and their parents enter the world of read-
ing, and family literacy and socialization is promoted.

Notes

1. http://omb.no.sapo.pt/documentos/guia-texto.pdf

2. Findings can be consulted in documents on the develop-
ment and evaluation of a year’s worth of activities,
drawn up in February, 2008. Available at http://195.
23.38.178/casadaleitura/portalbeta/bo/documentos/lab_
2%20bracos%20p%20embalar_a_C.pdf and http://195.
23.38.178/casadaleitura/portalbeta/bo/documentos/Odive
las_avalia.pdf

3. Can be consulted at http://195.23.38.178/casadaleitura/
portalbeta/bo/documentos/tem_ler_para_crescer_a.pdf

4. Can be consulted at http://www.fundaciongsr.es/activos/
texto/wfun_pdf 0171-rOQWMENwNyW4btJ7.pdf

5. Can be consulted at www.bookstart.co.uk

6. Can be consulted at www.ala.org/ala/alsc/alscresources/
borntoread

7. Can be consulted at www.aib.it/aib/npl/npl.html
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Report

Internet Librarian International 201 1:
The innovation and technology

conference for information
professionals

Report by Sanjay K. Bihani

I recently attended the two-day conference organised
by Information Today Group at Copthorne Tara
Hotel, London on 27-28 October 2011. The confer-
ence is organised every year and this is the 13th year
of Internet Librarian International.

Internet Librarian International’s primary focus
was case studies of innovation and technology in
action in a variety of library settings. This year, more
than 30 case studies were featured from around the
world, including Australia, Belgium, Hungary, Nor-
way, Sweden, United Kingdom and the United States.

This year’s conference theme was ‘Navigating
the New Normal — Strategies for Success’. Confer-
ence Chair, Marydee Ojala explained that innova-
tion and experimentation are still taking place.
We are amazingly proficient at revolutionising our
work environments, understanding and utilising
new technologies, and also bringing creative think-
ing to problem solving. The new normal isn’t just
about austere budgets, it’s also about new technol-
ogies and new ways of working. It’s about partner-
ships and transparency, about new ways to develop
and disseminate knowledge, about the increasing
importance of communication skills, and about
opening up access to information, data, and
knowledge.

The opening keynote address was delivered by
Klaus Tochtermann, Director of the German
National Library of Economics and Professor of
Computer Media at the University of Kiel. Professor
Tochtermann shared his vision of the future of the
Internet and how it will affect information profes-
sionals and libraries, based around the four elements
of the future Internet that he has identified: the Inter-
net of content and knowledge, the Internet by and
for people, the Internet of things, and the Internet
of services. The second-day keynote speakers were
journalist Kevin Anderson and social software con-
sultant Suw Charman-Anderson. They focused on
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the evaluation and adoption of digital innovations,
issues around data journalism, social media, seman-
tic search, crowd sourcing, digital rights and press
freedom.

ILI 2011 was organised into six tracks to help del-
egates focus on topics of their particular interest:

Track 1 — ‘Technology Developments and Trends’
kicked off by UKOLN’s Brian Kelly and Ake
Nygren of Stockholm Public Library who
explored what’s on the technology horizon. The
track includes a presentation from Andrew
Woolfson of law firm Reynolds Porter Chamber-
lain LLP who explained how RPC have devel-
oped ‘Edge’, a new social platform designed to
understand the way people work, married to the
attributes of social media within the unique
demands of a legal environment. Other speakers
in this track include the Open University’s Tony
Hirst, the University of Huddersfield’s Dave
Pattern and Bryony Ramsden, and Rurik Thomas
Greenall from Norway’s NTNU.

Track 2 — ‘New Models for the New Normal’,
included presentations from Linda Vidlund and
Cecilia Petersson from Uppsala University
Library, who talked about how they are experi-
menting with technologies such as QR codes to
find out how digital materials can be made more
visible in the physical library, and how the
library can become both a social and a learning
space. Other speakers in this track come from the
European Bank for Reconstruction and Develop-
ment, the Wellcome Trust, National Library
Board of Singapore, the Scottish Qualifications
Authority and Defence Science and Technology
Laboratory (UK).

Track 3 — ‘Transforming Resource Management’
kicked off with a look at the e-book revolution
in libraries. Kate Worlock of industry analyst firm
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Outsell revealed some of the publishing trends
underlying the future development of e-books.
Ceri Hughes of KPMG discussed experimenting
with e-resources to keep a dispersed and highly
mobile workforce informed. Trevor Dawes and
Jennifer Baxmeyer of Princeton University talked
about how university library prepared for a pro-
gramme to circulate electronic devices such as
Kindles and iPads to library patrons. Also in this
track, Hugh Look presented the first comprehen-
sive look at the JISC Collections review of its
banding scheme.

Track 4 — ‘Search and Discovery’ featured presen-
tations from conference favourites Phil Bradley
and Karen Blakeman as well as an examination
of the state of play of linked data and Web scale
discovery.

Track 5 — ‘New Users, New Audiences, New Beha-
viours’ focused on new ways to engage and
understand users, and to develop services
accordingly. Joanna Ptolomey discussed a case
study that looks at the information community
journey of Long Term Conditions Scotland and
asks if community members can effectively
curate and moderate content for themselves.

Track 6 — ‘Teaching Others, Developing Our-
selves’ featured presentation from Michael
Stephens of San Jose State University with an
overview of emerging literacy related to digital
media, information exchange and education as
well as presentation regarding teaching informa-
tion skills and developing ourselves.

The conference was attended by delegates from
more than 30 countries and from academic, public,
corporate, government, medical, law and various

other types of libraries. My most favourite sessions
were:

e Rethinking Library Websites

Efficient and Effective: Case studies for the new
normal

The e-book Revolution in Libraries

On the Move: Library Services on Mobile Devices
Experimenting with e-Resources

Phil’s Latest Discoveries

Searching Without Google

Teaching Others / Teaching Information Skills

The Internet Librarian International conference
ended with a panel discussion tackling the question
of whether the new normal requires a new you. The
panel was made up of three speakers from the confer-
ence, Michael Stephens, Ulla de Stricker and Joanna
Ptolemy and was chaired by Marydee Ojala.

I attended really interesting sessions, met
renowned experts on various fields and had enga-
ging discussions in the field of current trends in
library and information management during this
conference. I personally feel that I don’t com-
pletely need to reinvent myself to work with the
new normal, but I can use my existing knowledge
and resources as a basis to adapt myself to meet
new needs and challenges.

About the author
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IFLA policies and programmes
IFLA Manifesto for Digital Libraries

Bridging the Digital Divide: making the world’s
cultural and scientific heritage accessible to all

The digital divide is an information divide. Bridging the
digital divide is a key factor in achieving the Millen-
nium Development Goals of the United Nations.
Access to information resources and the means of
communication supports health and education as
much as cultural and economic development.

The dissemination of information enables citizens
to participate in life-long learning and education.
Information about the world’s achievements allows
everyone to participate constructively in the develop-
ment of their own social environment.

Equal access to the cultural and scientific heritage
of mankind is every person’s right and helps promote
learning and understanding of the richness and diver-
sity of the world, not only for the present generation,
but also for the generations to come.

Libraries have long been essential agents in foster-
ing peace and human values. Libraries now operate
digitally, and their digital services open up a new
channel to the universe of knowledge and informa-
tion, connecting cultures across geographical and
social boundaries.

Digital libraries. A digital library is an online collection
of digital objects, of assured quality, that are created
or collected and managed according to internationally
accepted principles for collection development and
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made accessible in a coherent and sustainable manner,
supported by services necessary to allow users to
retrieve and exploit the resources.

A digital library forms an integral part of the ser-
vices of a library, applying new technology to provide
access to digital collections. Within a digital library
collections are created, managed and made accessible
in such a way that they are readily and economically
available for use by a defined community or set of
communities.

A collaborative digital library allows public and
research libraries to form a network of digital infor-
mation in response to the needs of the Information
Society. The systems of all partners in a collaborative
digital library must be able to interoperate.

A digital library complements digital archives and
initiatives for the preservation of information
resources.

Mission and goals. The mission of the digital library is
to give direct access to information resources, both
digital and non-digital, in a structured and authorita-
tive manner and thus to link information technology,
education and culture in contemporary library service.
To fulfil this mission the following goals are pursued:

Supporting digitisation, access to and preservation
of cultural and scientific heritage.

Providing access for all users to the information
resources collected by libraries, while respecting
intellectual property rights.

Creating interoperable digital library systems to
promote open standards and access.

Supporting the pivotal role of libraries and infor-
mation services in the promotion of common
standards and best practices.

Creating awareness of the urgent need to ensure the
permanent accessibility of digital material.

Linking digital libraries to high-speed research and
development networks.

Taking advantage of the increasing convergence of
communications media and institutional roles to
create and disseminate digital content.
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Content creation, access and preservation. Building a
digital library requires sources of content in digital
form, whether digitised or born digital content.

Many countries have created national digitisation
programmes, and more will do so, as agreed by the
World Summit on the Information Society. IFLA
strongly supports and encourages both national and
international digitisation strategies as well as single
library and partnership initiatives. Digitisation allows
the creation of virtual collections bringing together
material across continents. Digitisation also has a
preservation role in the case of deteriorating original
documents and media.

The products of digitisation themselves must be
preserved, just as born-digital material must be pre-
served. All digital library initiatives must include
plans for digital preservation by an appropriate
authority.

The digital library serves as an environment to
bring together collections, services, and people in
support of the full life cycle of creation, dissemina-
tion, use and preservation of data, information and
knowledge.

Interoperability and sustainability are key to the
vision of digital libraries able to communicate with
each other. Digital libraries that conform to com-
monly agreed open standards and protocols improve
world-wide knowledge dissemination and access.

Implementing the Manifesto. IFLA encourages national
governments, intergovernmental organisations and
sponsors to recognise the strategic importance of digi-
tal libraries and to actively support their development.
Contributions to large-scale digitisation programmes
serve to make cultural and scientific information
resources more widely available, and advance
national and international digital library initiatives
that will be sustainable over time.

Specific legislation and financial support from
national and local governments is required to bridge
the digital divide and to ensure sustainable access.
Any long-term strategy must aim to bridge the digital
divide and to strengthen the development of educa-
tion, literacy, culture — and most of all — to provide
access to information.

Bridging the digital divide also implies the need for
action by the appropriate authorities to incorporate
information literacy into education curricula, and to
raise awareness that much valuable information from
the past is not in digital form.

IFLA encourages libraries to collaborate with other
cultural and scientific heritage institutions to provide
rich and diverse digital resources that support educa-
tion and research, tourism and the creative industries.

Consultation with rights owners and other stake-
holders is essential. Designers and implementers of
digital libraries should consult fully with indigenous
communities, whose tangible and intangible cultural
heritage it is proposed to digitise, to ensure that their
rights and wishes are respected. The implementation
of the digital library must also support equity of
access to the content by meeting the special needs
of people with disabilities.

Authorities should be aware that active planning
for digital libraries at any level (national, regional and
local) should cover the following issues:

Trained personnel

Adequate buildings and facilities

Integrated planning for libraries and archives
Funding

Target setting

National e-strategies, as recommended by the
World Summit on the Information Society, could
establish a firm basis for planning digital libraries.

Revised version endorsed by the IFLA Governing
Board. December 2010

http://www.ifla.org/publications/ifla-manifesto-for-
digital-libraries

PDF version: http://www.ifla.org/files/digital-libraries/
documents/ifla-unesco-digital-libraries-manifesto.pdf

Last update: 14 December 2011

UNESCO endorsement. UNESCO endorsed the IFLA
Manifesto for Digital Libraries at its General Confer-
ence 2011.

The endorsement enables IFLA members to work
with UNESCO Member States within the context of
national e-strategies aimed at increasing access to
information and development. It provides IFLA mem-
bers with a stronger foundation on which to lobby for
and to implement digitisation activities.

http://www.ifla.org/en/news/unesco-endorses-the-
ifla-manifesto-for-digital-libraries

Action for Development through Libraries
Programme (ALP)

ALP Small Project Report: Transparency, Good Governance
and Freedom from Corruption, Serbia. In Serbia, rampant
corruption is present and almost all spheres of social
life are affected by it. In the process of fighting
against corruption it is very important to act preven-
tively and to educate the public through special pro-
grams. IFLA ALP selected the Serbian Library
Association (SLA) project “Transparency, Good
Governance and Freedom from Corruption” to be
funded in 2010/2011, with which SLA was given a
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great opportunity to support anti-corruption campaigns
in the library community.

Fullreport: http://www.ifla.org/en/news/alp-small-
project-report-transparency-good-governance-and-fre
edom-from-corruption-serbia

ALP Small Project Report: In-country training for small
library associations in the South Pacific, Samoa. During
2011 the Library Association of Samoa undertook two
projects funded by the IFLA ALP programme. These
were a workshop and training session for the librarians
of Samoa and a National Library Week. These projects
helped the Library Association of Samoa to pass on
Information Literacy skills and offer the “Building
Strong Library Associations” materials provided by
IFLA covering libraries in organisations and libraries
in society. The workshop and training sessions were
attended by 56 participants representing the school,
university, public and special librarians of Samoa.
Full report: http://www.ifla.org/en/news/alp-small-
project-report-in-country-training-for-small-library-ass
ociations-in-the-south-pacifi

Botswana: BSLA Workshop 2 focuses on advocacy
and communication

Following the stakeholder summit in November
2010 and workshop in May 2011, the second work-
shop in the Building Strong Library Associations
Programme (BSLA) in Botswana was held Novem-
ber 9-11 at Boipuso Hall, Gaborone. Core trainer
Winnie Vitzansky facilitated the workshop. At the
workshop, participants reported an extremely posi-
tive result: since the start of the BSLA project in
Botswana, the Botswana Library Association has
more than doubled its membership.

More: http://www.ifla.org/en/news/botswana-bsla-
workshop-2-focuses-on-advocacy-and-communication

Cameroon: BSLA second workshop raises visibility of a
young association. The IFLA BSLA Programme,
launched in 2010, is taking shape and making an
impact on the information profession in Cameroon.
The first training, successfully organized in January
2011, focused on Modules 1&2 of the BSLA training
packages. The first workshop resulted in the re-birth
of the Library Professional Association, ABADCAM,
which is now active with 25 paid up members. The sec-
ond BSLA workshop (Workshop-2) was successfully
delivered on 17-19 November 2011, in Yaoundé,
Cameroon. This report highlights the activities and
outcomes of the BSLA Cameroon Workshop 2.
More: http://www.ifla.org/en/news/cameroon-bsla-
second-workshop-raises-visibility-of-a-young-association

Nepal: BSLA programme commences with first workshop.
The IFLA Building Strong Library Associations pro-
gramme has commenced in Nepal, with the first of
three scheduled workshops being held between the
7th and 9th of November 2011. In Nepal the BLSA
programme is being undertaken with the Nepal Com-
munity Library Association (NCLA) a relatively
small and recently established library association
which has been formed to support the development
and sustainability of rural community libraries. The
NCLA also works very closely with READ (Rural
Education and Development) Nepal, which has been
responsible for setting up 50 libraries in villages and
hamlets in Nepal, and which was also the recipient
of the 2006 Bill and Melinda Gates Foundation
Access To Learning Award.

More: http://www.ifla.org/en/news/nepal-bsla-pro-
gramme-commences-with-first-workshop

Membership matters
New members

We bid a warm welcome to the 21 members who have
joined the Federation between 24 September and 15
December 2011.

International associations

Association of Parliamentary Librarians of Asia
and the Pacific (APLAP), Australia

Institutional members

University of Ottawa, Canada

Universita degli Studi di Milano, Divisione Coordi-
namento Biblioteche, Italy

University of Nairobi, Kenya

Gradska knjiznica Marka Marulica Split / Marko
Marulic City Library of Split, Croatia Biblioteca
Nacional Ernesto J. Castillero R. de Panama,
Panama

Troms fylkesbibliotek, Norway

ASLIB, United Kingdom

Personal dffiliates

Michael Crose, United States

Jean Collins, United States

Brian Bannon, United States

Elizabeth Avery, United States
Margaret Van Dyk, United States
Josephine Siegrist, Switzerland

Maria Violeta Bertolini, Argentina
Stephanie Jane Wilson, United Kingdom
Megan Macken, United States

Megan Finney, United States
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Student dffiliates

Sandra Mannings, United States
Dorian Lange, United States
Elizabeth Gartley, United States

Future IFLA conferences and meetings
IFLA International Newspaper Conference 2012

The IFLA International Newspaper Conference
2012 will take place at the Bibliothéque nationale
de France, Grand Auditorium, Quai Frangois
Mauriac, Paris, from 11-13 April 2012. Theme:
Newspaper Digitization and Preservation: New
Prospects. Stakeholders, Practices, Users and Busi-
ness Models.

The conference is organized by the Bibliothéque
nationale de France, the IFLA Newspaper Section and
the IFLA PAC Core Activity. The Conference will
take place during a major exhibition dedicated to the
History of Newspapers in France at the BnF. Confer-
ence languages: English and French. Simultaneous
translation will be provided.

Further information:

Christiane Baryla, IFLA PAC Director. Email:
christiane.baryla@bnf.fr

Frederick Zarndt, Chair, IFLA Newspaper Section.
Email: frederick@frederickzarndt.com

Pascal Sanz, Director Department Law, Econom-
ics, Politics, BnF. Email: pascal.sanz@bnf.fr

Helsinki 2012

The World Library and Information Congress:
78th IFLA General Conference and Assembly, will
take place in Helsinki, Finland from 11-16 August
2012. Theme: Libraries Now!-Inspiring, Surprising,
Empowering.

Further information: http://conference.ifla.org/ifla78

Final announcement: http://conference.ifla.org/sites/
default/files/files/wlic2012/final-announcement.pdf

Conference Secretariat. K.1.T. Group GmbH Associa-
tion & Conference Management has been appointed
as the Congress Secretariat for the IFLA World
Library and Information Congress 2012.

Contact: IFLA Congress Secretariat, c/o K.L.T.
Group GmbH — Association & Conference Manage-
ment, Kurfiirstendamm 71, DE-10709 Berlin,
Germany. Tel.: +49 30 24 60 3-329. Fax: +49 30
24 60 3-200. Email: wlic2012@kit-group.org

Helsinki satellite meetings

The following satellite meetings were approved by
IFLA’s Professional Committee at its 2011 meeting.

Libraries in Networks:
co-operating

creating, participating and

Dates: 2 days prior to Congress

Location: Klaipeda, Lithuania

Sponsor: IFLA Public Library Section

Contact: Dzeinara Kaunaite, dzeinara.kaunaite@cb
ku.lt

The Future of Health Information

Date: 10 August 2012

Location: University of Helsinki, Finland
Sponsor: IFLA Health and Biosciences Section
Contact: Terhi Sandgren, terhi.sandgren@helsinki.fi

Art now! Contemporary Art Resources in Library Context

Dates: 9—11 August 2012

Location: Museum of Contemporary Art Kiasma
and Aalto University, School of Art and Design,
Helsinki, Finland

Sponsor: IFLA Art Libraries Section

Contact: Jan Simane, simane@khi.fi.it

Let’s Read Reading and Print Disabilities in Young People

Dates: 2 days prior to Congress

Location: Tallinn, Estonia

Sponsor: IFLA Libraries Serving Persons with
Print Disabilities Section

Contact: Minna von Zansen, minna.vonzansen(@celia.fi

Global policies, Imperatives and Solutions for the Efficient
Library Collection Management and Access to Less Used
Documents

Dates: 9-10 August 2012

Location: Kuopio Academy of Design, Savonia Uni-
versity of Applied Sciences Piispankatu 8, FI-
70101 Kuopio, Finland

Sponsor: IFLA Acquisition and Collection Devel-
opment Section with Serials and Other Continu-
ing Resources Section

Contact: Pentti Vattulainen, pentti.vattulainen@nrl.fi

Website: http://www.nrl.fi/ifla2012/kuopiosatellite

The Electronic Re-Evolution . .
Age

. News Media in the Digital

Dates: 7-9 August 2012

Location: Mikkeli, Finland

Sponsor: IFLA Newspapers Section, Preservation
and Conservation Section, Core Activity on
Preservation and Conservation (PAC), Geneal-
ogy and Local History Section

Contact: Frederick Zarndt, frederick@zarndt.net
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Libraries for Young People: Breaking through Boundaries

Dates: 9-10 August 2012

Location: Joensuu Main library and other premises
in the city center, Joensuu, Finland

Sponsor: IFLA Libraries for Children and Young
Adults Section

Contact: Viviana Quifiones, viviana.quinones@bnf.fr

Beyond libraries — subject metadata in the digital
environment and semantic web

Dates: 17-18 August 2012

Location: National Library of Estonia, Tallinn
Sponsor: IFLA Classification and Indexing Section
Contact: Jo-Anne Belair, jo-anne.belair@bibl.ulaval.ca
Website: http://www.nlib.ee/tallinnsatellite

Knowledge Management Theory in Action: how to plan,
apply, and assess knowledge management in libraries

Date: 10 August 2012

Location: Goethe-Institut, Helsinki, Finland
Sponsor: IFLA Knowledge Management Section
Contact: Leda Bultrini, leda.bultrini@arpalazio.it

Bibliography in the Digital Age

Date: 9 August 2012

Location: Biblioteka Narodowa, Warsaw, Poland

Sponsors: IFLA Bibliography Section and IFLA
Cataloguing Section

Contact: Carsten Andersen, cha@dbc.dk

The Homeless and the Libraries — the Right to Information
and Knowledge For All

Dates: 10 August 2012

Location: Tallinn Central Library, Tallinn, Estonia

Sponsor: IFLA Library Services for People with
Special Needs Section

Contact: Veronica L. C Stevenson-Moudamane,
vlcsmoudamane@gmail.com

The Road to Information Literacy: Librarians as facilitators
of learning

Dates: 8—10 August 2012

Location: Tampere, Finland

Sponsor: IFLA Continuing Professional Develop-
ment and Workplace Learning Section and IFLA
Information Literacy Section

Contacts: Susan Schnuer, schnuer@illinois.edu;
Leena Toivonen, leena.t.toivonen@uta.fi

Library’s Efficiency, Impact and Outcomes: Statistical
Evaluation and Other Methods as Tools for Management
and Decision-making

Dates: 8-9 August 2012

Location: University of Turku, Finland

Sponsor: IFLA Statistics and Evaluation Section,
Management and Marketing Section, Academic
and Research Libraries Section

Contact: Markku Laitinen, markku.laitinen@helsinki.fi

Website: http://kirjasto.utu.fi/ifla2012

IFLAcamp: New Professionals Now!

Dates: 9-10 August 2012

Location: Hdmeenlinna City Library, Himeenlinna,
Finland

Sponsor: IFLA New Professionals Special Interest
Group

Contact: Sebastian Wilke, sebastian.wilke@ibi.hu-
berlin.de

Website: http://npsig.wordpress.com/iflacamp

How can libraries and information centres improve access
to women’s information and preserve women’s cultural
heritage?

Dates: 8-10 August 2012

Location: University of Tampere, Finland

Sponsor: IFLA Women, Information and Libraries
Special Interest Group

Co-sponsor: Women Information Network Europe
(WINE)

Contact: Maria Cotera, wilsig@googlemail.com

Website: http://www.minna.fi/web/guest/ifla-pre-
conference-2012

Information for Civic Literacy

Dates: 8—10 August 2012

Location: Riga, Latvia

Sponsor: IFLA Access to Information Network —
Africa (ATINA) Special Interest Group, IFLA
Information Literacy Section, IFLA Africa
Section

Contact: Frank Kirkwood, kirkwood.professional@
sympatico.ca

Website: http://www.Inb.lv/iflariga2012 (will be
available on 15 January 2012)

Cultural

Transcending  Boundaries to Increase

Understanding Between Countries

Dates: 8-9 August 2012
Location: Lappeenranta, Finland
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Sponsor: IFLA Library Services to Multicultural
Populations
Contact: Tess Tobin, TTobin@CityTech.Cuny.Edu

Parliamentary libraries — empowering parliaments and
citizens

Dates: 8—10 August 2012

Location: Helsinki, Finland

Sponsor: IFLA Library and Research Services for
Parliaments Section

Contact: Sari Pajula, iflaparl2012@parliament.fi

Website: http://lib.eduskunta.fi/Resource.phx/library/
conference/index.htx

The Future of Information and Library Associations

Dates: 7-9 August 2012

Location: The Hague, Netherlands

Sponsor: IFLA Management of Library Associations
Section (MLAS) & Building Strong Library Asso-
ciations Programme (BSLA)

Contact: Sjoerd Koopman, sjoerdkoopmanl@
gmail.com

Last update: 21 December 2011

Singapore 2013

The World Library and Information Congress:
78th IFLA General Conference and Assembly, will
take place in Singapore from 17-23 August 2013.
Theme: Future Libraries: Infinite Possibilities

More information regarding the 79th IFLA General
Conference and Assembly will be available on this
website. Please check back at a later date.

http://conference.ifla.org/ifla79

IFLA publications

Designing Library Space for Children. Edited by
Ingrid Bon, Andrew Cranfield, and Karen Latimir.
Berlin/Munich: De Gruyter Saur, 2011. ISBN 978-3-
11-023216-5. (IFLA Publications; Nr 154) Euro 89,95
/ for USA, Canada, Mexico US$ 135.00. Special price
for IFLA members Euro 69,95 / for USA, Canada,
Mexico US$ 105.00. Also available as an eBook.

In recent years the library community has seen a
renewed interest in library architecture and design.
This is due to the change of focus from content and
collection development to how libraries engage with
their users in a digital age. This means that librarians,
architects, politicians and patrons must develop new
visions, concepts and ideas for the design and build-
ing of libraries. This book brings together a number
of articles based on presentations from the IFLA
World Congress 2009: historical view of the develop-
ment of children’s libraries over the last century, a

look at how children use new media, libraries of the
future, innovative design projects for children’s
libraries from around the world.

Libraries in the early 21st century, volume 1. An
international perspective. Edited by Ravindra N.
Sharma. Berlin/Munich: De Gruyter Saur, 2012. ISBN
978-3-11-027056-3. Euro 99,95 / for USA, Canada,
Mexico US$ 150.00. Also available as an eBook.

Libraries have been part of human civilization for
centuries. They have been developed and destroyed
many times due to acts of war and natural disasters, but
they have kept up with the challenges. The introduction
of technology in libraries in the last quarter of the twen-
tieth century has changed the face of libraries, their
operations, and access to their collections. This unique
volume of "Libraries in the Early 21st Century: An
International Perspective", edited by Ravindra N.
Sharma, an experienced dean of libraries at Monmouth
University, USA and an author/editor, gives a truly
international overview of the development of libraries
and library technology in many countries of the world,
including: Australia, New Zealand, South Africa,
United Kingdom, Canada, China, France, Azerbaijan,
Germany, Hungary, Japan, Nigeria, Russia, Spain,
Morocco, Turkey, Uzbekistan, and others. All chapters
have been written by well-known library leaders and
library educators-including several former IFLA
presidents. 2009-2011 IFLA President Ellen Tise
contributed the Foreword.

The individual chapters deal with current develop-
ment in libraries with an emphasis on technology and
the future of libraries to the year 2025.

A second volume of the book will be published by De
Gruyter in 2012 with chapters from a variety of devel-
oped and developing nations with rich information con-
cerning the impact of technology on libraries, for the
benefit of all librarians, Scholars, and library educators.

Please order any IFLA De Gruyter Saur Publica-
tion from:

De Gruyter Saur Verlag or Rhenus Medien Logistik
GmbH & Co. KG?Justus—von-Liebig-Strale 1786899
Landsberg, Germany. Website: www.degruyter.de/cont/
imp/saur/saurEn.cfm. Tel. 449 (0)81919 70 00-214. Fax:
+49 (0)8191 9 70 00-560. E-mail: degruyter@de
.thenus.com

For the USA — Canada — Mexico

Walter de Gruyter, Inc. P.O. Box 960. Herndon, VA
20172-0960, USA. Phone: + 1 (703) 661-1589. Toll
free: +1 (800) 208-8144. Fax: +1 (703) 661-1501.
E-mail: degruytermail@presswarehouse.com

Revisionism and Professional Ethics II. Guila
Cooper. (FAIFE Spotlight)

Available at: http://www.ifla.org/en/publications/
revisionism-and-professional-ethics-ii
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The state of e-legal deposit in France: looking back
at five years of putting new legislation into practice
and envisioning the future

L’état du dépét légal des publications électroniques
en France : retour sur cinq années d’application
d’une nouvelle législation et regard vers ’avenir

Peter Stirling, Gildas Illien, Pascal Sanz and Sophie
Sepetjan
IFLA Journal 38 (2012) No. 1 pp. 5-24

L’article décrit la situation juridique du dépot 1égal de
publications électroniques en France et montre com-
ment il a été mis en place dans la pratique a la Biblio-
théque nationale de France (BnF). L’accent est mis sur
I’archivage du Web, dans la mesure ou la BnF a une
expérience remontant a prés de dix ans, mais d’au-
tres aspects du dépot légal des publications électro-
niques sont abordés, avec les développements
éventuels et les défis futurs. L’article établit cons-
tamment des comparaisons avec les situations dans
d’autres pays.

Out of the classroom and into the laboratory:
teaching digital curation virtually and
experientially

Echanger la salle de classe contre le laboratoire :
enseignement virtuel et expérimental de la conser-
vation numérique

Ross Harvey and Jeannette A. Bastian
IFLA Journal 38 (2012) No. 1 pp. 25-34

Alors que I’enseignement supérieur en science biblio-
thécaire et de I’information cherche a répondre a 1’in-
tensification des informations virtuelles et des
environnements de conservation, il semble de plus
en plus évident qu’il faut disposer de méthodes et
d’outils novateurs d’enseignement. Ces outils d’ensei-
gnement doivent venir compléter et renforcer le pro-
gramme avancé de cours, en proposant des sujets
comme celui de la conservation numérique. Les cours
sur la conservation numérique proposés par 1’Ecole de
science bibliothécaire et de I’information du Simmons
College de Boston illustrent une approche virtuelle et
expérimentale innovante. Ces cours sont axés autour
du Laboratoire pédagogique numérique (Digital Curri-
culum Laboratory), un laboratoire virtuel d’archivage
et de conservation. Cet article aborde et démontre la
relation entre un laboratoire pédagogique numérique,
le fait de proposer avec succeés un programme numeé-
rique de cours sur la conservation et ses implications
internationales plus larges.

Professional development, values and strategy —
the means for building strong libraries for the
future!

Développement professionnel, valeurs et stratégie :
les moyens de mettre en place des bibliotheques
fortes pour I’avenir !

Catharina Isberg
IFLA Journal 38 (2012) No. 1 pp. 35-36

Le secteur des bibliothéques et de I’information subit
des changements considérables. Dans un monde qui
évolue, nous devons créer des environnements qui
encouragent un développement fort afin de garantir
un avenir viable et des bibliotheques qui offrent des
avantages a tous nos clients. Le développement pro-
fessionnel est une composante essentielle de cet envi-
ronnement Il doit correspondre a la stratégie et aux
valeurs de I’organisation. L’évolution des attentes et
du comportement des consommateurs ainsi que le
développement technologique rendent encore plus
nécessaires de donner une vraie identité a la bibliothéque
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et d’établir un ordre de priorité dans nos activités.
Valeurs, stratégie et développement professionnel
vont de pair avec le processus de développement.
La participation du personnel au processus de déve-
loppement génére un climat créatif et est un moyen
d’assurer un succés futur. A la bibliothéque univer-
sitaire de 1’Université agronomique de Suéde, nous
nous sommes consacrés au développement profes-
sionnel, a la stratégie et aux valeurs ainsi qu’aux con-
cepts de responsabilisation et de leadership du
personnel. Cet effort a impliqué tous les membres
du personnel et a produit d’excellents résultats.

Developing leadership competencies in librarians

Développer les compétences de leadership chez les
bibliothécaires

Mary Wilkins Jordan
IFLA Journal 38 (2012) No. 1 pp. 37-46

Qu’est-ce qui fait un bon directeur ? Comment un(e)
bibliothécaire sait si il/elle posséde les compétences
nécessaires pour étre un dirigeant efficace ? Comment
la direction de la bibliothéque ou la communauté qui la
compose sait ce qu’il faut pour faire un bon directeur ?
Que devrait rechercher la profession bibliothécaire
chez ses futurs dirigeants ? Il n’y a actuellement pas
de réponse claire a ces questions. Mais le développe-
ment d’un ensemble de compétences basées sur la
recherche devrait fournir des réponses et servir de fon-
dement au développement d’autres idées basées sur la
recherche afin d’aider les dirigeants au sein des
bibliothéques. Pour cette étude, l’objectif de la
recherche est d’identifier un ensemble de compéten-
ces a partir de la littérature, en se basant sur les
opinions des directeurs actuels de bibliothéques
publiques. Le développement de dirigeants dans
I'univers bibliothécaire est trop important pour &tre
laiss¢ au hasard. Prendre pour fondement un
ensemble de compétences basées sur la recherche
devrait permettre d’aider a développer des possibili-
tés de formation pour les bibliothécaires qui souhai-
tent jouer avec succes leur role de directeur.

Information literacy and engineering design:
developing an integrated conceptual model

Matitrise de ’information et conception technique :
développer un modéle conceptuel intégré

Michael Fosmire
IFLA Journal 38 (2012) No. 1 pp. 47-52

L’enseignement technique devient de plus en plus une
pédagogie basée sur un apprentissage actif. Alors
qu’ils étaient traditionnellement relégués en fin
d’étude, de plus en plus de projets de conception tech-
nique sont entrepris plus tot et méme au cours de la
premiere année de premier cycle. Avec la fréquence
accrue de ces projets, qui sont des problémes n’ayant
pas vraiment une seule réponse « exacte », les biblio-
thécaires spécialistes des techniques ont de plus en
plus d’occasion de travailler avec des étudiants pen-
dant toute la durée de leurs formations au lieu de le
faire seulement a la fin de leur formation. Pour tirer
pleinement parti de ces possibilités, les bibliothécaires
doivent traduire leurs propres connaissances de mai-
trise de ’information dans le langage des enseignants
techniques, et méme connaitre la pédagogie de ces
éducateurs. Cet article tente d’établir un tel lien en
se concentrant sur les ressources et processus d’infor-
mation nécessaires aux ingénieurs engagés dans un
processus de conception et en rassemblant la littérature
de D’enseignement technique et des communautés
bibliothéconomiques.

Environmental literacy and the emerging roles of
information professionals in developing
economies

Conscience de I’environnement et roles émergents
des professionnels des sciences de I’information
dans les économies en développement

Oluremi A. Abiolu and Oluchi O. Okere
IFLA Journal 38 (2012) No. 1 pp. 53-59

La dégradation de ’environnement est devenue un
important motif d’inquiétude pour la société contem-
poraine, suscitant des initiatives sous forme d’actions,
de conférences et de campagnes de sensibilisation a
différents niveaux. Dans les économies en développe-
ment, les professionnels des sciences de I’information
occupent une position qui doit leur permettre de
contribuer a un développement environnemental
durable, mais ils doivent faire preuve de créativité et
d’innovation pour surmonter des problémes tels que
faibles niveaux d’alphabétisation, mauvaises infra-
structures, apathie politique en matiére d’informations
environnementales, afin de parvenir a atteindre 1’ob-
jectif visé de prise de conscience de 1’environnement.
Au-dela de la simple fourniture d’informations, de
nouveaux roles se font jour, les professionnels des
sciences de I’information jouant notamment le rdle
d’agents du changement, d’éducateurs, d’experts de
I’¢lectronique et de partenaires d’autres agents du
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changement. Les auteurs de cet article estiment que les
professionnels des sciences de I’information pour-
raient mieux répondre aux besoins en maticre d’environ-
nement et de développement durable en redéfinissant le
role qu’ils jouent dans leurs diverses communautés.
Parmi les recommandations faites dans cet article : la
revitalisation des bibliothéques publiques, la formation
aux technologies de I’information et de la communica-
tion et la collaboration avec les groupes d’intérét.

The second hand library building: sustainable
thinking through recycling old buildings into new
libraries

Batiment bibliothécaire de seconde main : une
réflexion durable grice a la réhabilitation de
béatiments anciens pour en faire de nouvelles
bibliothéques

Petra Hauke and Klaus Ulrich Werner
IFLA Journal 38 (2012) No. 1 pp. 60-67

Dans le monde entier, des batiments anciens sont
transformés en bibliothéques. Le fait de réhabiliter
un batiment ayant eu un usage différent par le passé
pour en faire une bibliotheque est véritablement une
forme de recyclage. La transformation en bibliothéque
d’un batiment existant ayant eu auparavant une fonc-
tion autre que bibliothécaire introduit dans les projets
de bibliotheques le défi du développement durable et
ses opportunités. Avec la raréfaction des ressources
non renouvelables, la réutilisation et le recyclage vont
devenir de plus en plus indispensables. Recycler
des batiments anciens signifie réduire I’empreinte éco-
logique des batiments bibliothécaires de facon écono-
mique et efficace. En plus des considérations « vertes »
telles qu’économies d’eau et d’énergie, usage de maté-
riaux de construction recyclés ou durables, qualité de
I’air ambiant et production d’énergie solaire par des
panneaux photovoltaiques, un projet de réutilisation
adaptative pour une bibliothéque différe considérable-
ment d’un projet de construction entiérement nouvelle.
Certaines études de cas de pratiques d’excellence
en Allemagne et dans d’autres pays européens sont
présentées.

The Gov Doc Kids Group and free government
information

Le Gov Doc Kids Group et le libre accés aux
informations gouvernementales

Tom Adamich, Martha Childers, Katy Davis, John H.
Faria and Antoinette W. Satterfield
IFLA Journal 38 (2012) No. 1 pp. 68-77

Le libre acceés a des informations gouvernementales
peut inspirer tous les enfants du monde a innover et
valoriser leurs vies a tous les niveaux. Le Gov Doc
Kids Group, basé aux Etats-Unis, a été constitué afin
de promouvoir 1’usage d’informations gouvernemen-
tales procurées aux enfants, de la maternelle au lycée.
Les membres du Gov Doc Kids Group décrivent la
formation du groupe, les sites web nationaux et inter-
nationaux pouvant étre utiles aux enfants ainsi que les
moyens éprouvés actuels pouvant ouvrir I’acces des
enfants aux informations gouvernementales. Cet arti-
cle explore les facons dont le groupe utilise la Toile
pour promouvoir les informations gouvernementales
aupres des enfants et donne une description approfon-
die de la fagcon dont une collection de documents
gouvernementaux a l’intention des enfants a été
constituée. Bien que les exemples abordés concernent
des projets centrés aux Etats-Unis, ces idées pourraient
étre développées dans pratiquement n’importe quel pays.

Learning to read before you walk: Portuguese
libraries for babies and toddlers

Apprendre a lire avant de savoir marcher : les
bibliothéques portugaises pour bébés et trés jeunes
enfants

Ana Margarida Ramos
IFLA Journal 38 (2012) No. 1 pp. 78-85

Cet article a pour objet de présenter et d’analyser quel-
ques exemples de bibliothéques publiques spéciale-
ment congues pour les bébés et les trés jeunes
enfants au Portugal, appelées « bebetecas » en portu-
gais, tout en soulignant le role joué dans le développe-
ment du lecteur par la promotion de la lecture des le
plus jeune age. Certains projets mis en place dans ces
domaines, en particulier ceux qui s’adressent a la
famille en tant que public, mais qui dans certains cas
sont également destinés aux créches et aux pouponnie-
res, font encore mieux prendre conscience de I’impor-
tance des bibliothéques dans la diffusion des livres
pour enfants, et stimulent également 1’acquisition
d’habitudes dynamiques de lecture dés le plus jeune
age. Cela renforce les liens familiaux et favorise un
développement plus sain et plus équilibré des enfants.
En considérant que la famille et I’école sont deux
contextes déterminants pour le développement des lec-
teurs, la bibliothéque devient un espace et un véhicule
privilégié pour promouvoir de bonnes pratiques de lec-
ture a partir d’un trés jeune age, ou les livres peuvent
servir de toile de fond a I’interaction entre les jeunes
enfants, leurs familles et les personnes chargées de
s’occuper d’eux.
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Zusammenfassungen

The state of e-legal deposit in France: looking back
at five years of putting new legislation into practice
and envisioning the future

Der Status des E-Legal Deposit (des
Pflichtexemplargesetzes) in Frankreich: ein
Riickblick auf fiinfjihrige Bemiihungen zur
praktischen Umsetzung der neuen
Gesetzesvorschriften mit einem Blick in die
Zukunft

Peter Stirling, Gildas Illien, Pascal Sanz und Sophie
Sepetjan
IFLA Journal 38 (2012) No. 1 pp. 5-24

Dieser Artikel beschreibt die Rechtslage in Frankreich
beziiglich der Pflichtabgabe digitaler Materialien. Er
zeigt, wie diese bei der Bibliothéque Nationale de
France (BnF) in die Praxis umgesetzt worden ist.
Dabei liegt der Schwerpunkt auf der Web-
Archivierung — einem Bereich, in dem die BnF iiber
eine fast zehnjéhrige Erfahrung verfiigt. Es kommen
aber auch andere Aspekte der digitalen Pflichtabgabe
zur Sprache, auch die mdglichen zukiinftigen Ent-
wicklungen und Herausforderungen. Dabei werden
iiberall auch Vergleiche mit den Situationen in anderen
Landern gezogen.

Out of the classroom and into the laboratory:
teaching digital curation virtually and
experientially

Raus aus dem Klassenraum und rein ins Labor:
Digital Curation - Unterricht, virtuell wie auch
experimentell

Ross Harvey und Jeannette A. Bastian
IFLA Journal 38 (2012) No. 1 pp. 25-34

Wihrend die LIS/IS-Graduiertenausbildung danach
strebt, auf die zunehmende Intensivierung virtueller
Informations- und Konservierungsumgebungen zu
reagieren, wird immer deutlicher, dass in diesem
Zusammenhang innovative Lernhilfen und Lernme-
thoden bendtigt werden. Diese Lernhilfen sollten die
neuesten Angebote im Rahmen der Lehrpléne in
Bereichen wie Digital Curation ergénzen und verbes-
sern. Die von der LIS School am Simmons College
in Boston angebotenen Digital Curation — Kurse sind
ein Beispiel fiir eine innovative virtuelle und experie-
ntelle Strategie. Im Zentrum dieser Kurse steht dabei
das Digital Curriculum Laboratory, ein virtuelles
Archivierungs- und Konservierungslabor. Der vorlie-
gende Beitrag bespricht und demonstriert die Bezie-
hung zwischen einem Digital Curriculum - Labor,

der erfolgreichen Bereitstellung eines Digital Curation -
Curriculums und seinen breiteren internationalen
Auswirkungen.

Professional development, values and strategy —
the means for building strong libraries for the
future!

Professionelle Entwicklung, Werte und Strategie —
Mittel zur Errichtung starker Bibliotheken fiir die
Zukunft!

Catharina Isberg
IFLA Journal 38 (2012) No. 1 pp. 35-36

Der Bibliotheks- und Informationssektor ist starken
Veranderungen unterworfen. In einer sich wandelnden
Welt miissen wir Umgebungen schaffen, die einer star-
ken Entwicklung forderlich sind, um ein tragfihiges
Zukunftskonzept und ein Bibliothekssystem zu
gewihrleisten, das fiir alle unsere Kunden Vorteile mit
sich bringt. Die professionelle Entwicklung ist ein
wesentlicher Faktor in dieser Umgebung. Sie muss der
Strategie und den Werten der Organisation entspre-
chen. Aufgrund gednderter kundenseitiger Erwartungen,
einem anderen Kundenverhalten und der technologi-
schen Entwicklung ist es sogar noch wichtiger, der
Bibliothek eine Identitéit zu verleihen und bei unseren
Aktivitdten Prioritdten zu setzen. Die Werte, die Stra-
tegie und die professionelle Entwicklung gehen mit
dem Entwicklungsprozess Hand in Hand. Die partielle
Eigenverantwortung der Mitarbeiter fiir den Entwick-
lungsprozess schafft ein kreatives Klima und die Mog-
lichkeit zur Gewiahrleistung zukiinftiger Erfolge. An
der Unibibliothek der Swedish University of Agricul-
tural Sciences haben wir mit der professionellen Ent-
wicklung, der Strategie und den Werten sowie den
Konzepten der Entscheidungsfreiheit der Mitarbeiter
und der Menschenfiihrung gearbeitet. An diesen
Bemiihungen haben sich alle Mitarbeiter beteiligt und
die Ergebnisse waren hervorragend.

Developing leadership competencies in librarians

Die Ausbildung von Fiihrungskompetenzen bei
Bibliothekaren und Bibliothekarinnen

Mary Wilkins Jordan
IFLA Journal 38 (2012) No. 1 pp. 3746

Was kennzeichnet einen guten Direktor? Woher weif3
eine Bibliothekarin, dass sie iiber die erforderlichen
Kompetenzen verfiigt, um als effektiver Manager
beziehungsweise effektive Fiihrungskraft aufzutreten?
Woher weill die Bibliotheksleitung oder die Com-
munity, welche Eigenschaften fiir einen Direktor
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wichtig sind? Auf welche Fahigkeiten sollten die Ver-
antwortlichen in den Bibliotheken bei den neuen
Managern achten? Zurzeit lassen sich diese Fragen
nicht eindeutig beantworten. Aber die Entwicklung
eines Systems aus forschungsbasierten Kompetenzen
wird Antworten auf diese Fragen liefern und eine
Grundlage fiir andere forschungsbasierte Ideen bieten,
die sich zur Unterstiitzung der Manager - Fithrungs-
krifte in Bibliotheken entwickeln lassen. Das For-
schungsziel dieser Studie besteht darin, ein System
aus Kompetenzen weiterzuentwickeln, das aus der
Literatur hervorgeht und sich auf die Meinungen der
heutigen Direktoren offentlicher Bibliotheken stiitzt.
Die Ausbildung von Managern / Fiihrungskréften im
Bibliothekswesen hat eine zu starke Bedeutung, als
dass sie dem Zufall iiberlassen werden konnte. Ein for-
schungsbasiertes System aus Kompetenzen, die hier
als Grundlage dienen, sollte zur Entwicklung von
Weiterbildungsangeboten fiir Bibliothekare beitragen,
die in ihren Rollen als Direktoren erfolgreich sein
mochten.

Information literacy and engineering design:
developing an integrated conceptual model

Informationskompetenz und Konstruktion: die
Entwicklung eines integrierten konzeptionellen
Modells

Michael Fosmire
IFLA Journal 38 (2012) No. 1 pp. 47-52

Die Ingenieurausbildung entwickelt sich mehr und
mehr in Richtung einer Pidagogik, die sich auf den
handlungsorientierten Unterricht stiitzt. Wihrend sie
sich traditionell auf ein Designprojekt im Rahmen der
Diplomarbeit beschrinkt hat, gibt es nun mehr und
mehr Konstruktionsprojekte, die schon vorher entste-
hen, teilweise sogar bereits im ersten Jahr des Grund-
studiums. Mit zunehmender Hiufigkeit derartiger
Projekte, bei denen es um Probleme ohne eine einzige
»richtige” Antwort geht, finden Bibliothekare in tech-
nischen Bibliotheken mehr Mboglichkeiten, schon
wihrend des Studiums mit den Studenten zusammen-
zuarbeiten, statt dies auf einen einzigen Abschlusskurs
zu beschrianken. Um diese Moglichkeiten jedoch
im vollen Umfang nutzen zu konnen, miissen die
Bibliothekare und Bibliothekarinnen ihre eigenen
Kenntnisse der Informationskompetenz in die Sprache
der Dozenten im Ingenieurwesen iibersetzen und sich
eigentlich sogar in die Pddagogik dieser Lehrer einar-
beiten. Der vorliegende Beitrag versucht, eine solche

Briicke zu schlagen, und konzentriert sich dabei
schwerpunktméfig auf die Informationsquellen und
Verfahren, die von den Ingenieuren beim Design beno-
tigt werden. AuBlerdem bringt er die Literatur der
Ingenieurausbildung und der Communities im Bereich
der Bibliothekswissenschaft zusammen.

Environmental literacy and the emerging roles
of information professionals in developing
economies

Die 6kologische Bewusstseinsbildung und die
neuen Rollen der Information Professionals (des
Bibliothekspersonals) in Schwellenléindern

Oluremi A. Abiolu und Oluchi O. Okere
IFLA Journal 38 (2012) No. 1 pp. 53-59

In den Augen der heutigen Gesellschaft ist die
Umweltverschmutzung zu einer ernsten und besorg-
niserregenden Gefahr geworden. In diesem Zusam-
menhang sind entsprechende Schritte in die Wege
geleitet worden, beispielsweise Interessenvertretun-
gen, Konferenzen und bewusstseinsbildende Malinah-
men auf unterschiedlichem Niveau. Wahrend sich die
Information Professionals in Schwellenldndern in
einer Position befinden, in der sie zur dkologischen
Nachhaltigkeit beitragen konnen, miissen sie aber
auch ihre Kreativitdt und ihre Innovationsfahigkeit
nutzen, um Probleme wie beispielsweise die geringe
Lese- und Schreibfahigkeit, die unzureichenden Infra-
strukturen sowie die politische Apathie in Bezug auf
die okologischen Informationen bewiltigen und das
angestrebte Ziel der Okologischen Bewusstseinsbil-
dung erreichen zu kdnnen. Dabei zeichnen sich auch
neue Rollen fiir sie ab, die iiber die simple Informati-
onsweitergabe hinausgehen. In diesem Zusammen-
hang treten die Information Professionals als Change
Agents (Emeuerer), Pddagogen, Elektronikexperten
und Partner flir andere Change Agents auf. Der vorlie-
gende Artikel argumentiert, dass die Information Pro-
fessionals eine relevantere Rolle in Bezug auf die
Erfordernisse einer nachhaltigen Umwelt spielen kon-
nen, indem sie ihre Position ganz neu definieren und
die Rollen, die sie in ihren einzelnen Communities
spielen, aus einer anderen Perspektive betrachten.
Dieser Beitrag empfiehlt beispielsweise die Erneue-
rung der offentlichen Bibliotheken, Weiterbildungen
zur Entwicklung von Kompetenzen in der Infor-
mations- und Kommunikationstechnologie und auch
die Zusammenarbeit mit den entsprechenden Interes-
sengruppen.
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The second hand library building: sustainable
thinking through recycling old buildings into new
libraries

Das Secondhand-Bibliotheksgebiude: nachhaltiges
Denken durch die Umwandlung von Altbauten in
neue Bibliotheken

Petra Hauke und Klaus Ulrich Werner
IFLA Journal 38 (2012) No. 1 pp. 60-67

Auf der ganzen Welt werden Altbauten in Bibliothe-
ken umgewandelt. Der Vorgang der Umwidmung
eines Gebaudes, das vorher fiir andere Zwecke genutzt
wurde, in eine Bibliothek ist natiirlich ein Recycling.
Die Umgestaltung eines bestehenden Gebaudes, das
vorher nicht als Bibliothek gedient hat, in eine Biblio-
thek stellt zwar eine gewisse Herausforderung dar,
bietet aber auch die Chance einer nachhaltigen Vorge-
hensweise bei der Planung der Bibliothek. Mit der
zunehmenden Verknappung der nicht erneuerbaren
Ressourcen wird die Wiederverwendung und Rezy-
klierung in Zukunft immer dringender notwendig sein.
Die Rezyklierung von Altbauten beinhaltet die Verrin-
gerung des okologischen FuBabdrucks der Biblio-
theksgebdude in rentabler und effizienter Weise.
Abgesehen von den ,,griinen” Aspekten, wie beispiels-
weise der Wasserreinhaltung, der Energieeinsparung,
der rezyklierten oder nachhaltigen Baumaterialien, der
Luftqualitét in den Innenrdumen und der aus Fotovol-
taikplatten gewonnenen Sonnenenergie ist die Planung
einer adaptiven Wiederverwertung eine ganz andere
Aufgabe als die Planung einer Bibliothek in einem
totalen Neubau. In diesem Zusammenhang werden
einige Best Practice — Fallstudien aus Deutschland und
anderen Léndern Europas prisentiert.

The Gov Doc Kids Group and free government
information

Die Gov Doc Kids Group und kostenlose
Regierungsinformationen

Tom Adamich, Martha Childers, Katy Davis, John H.
Faria und Antoinette W. Satterfield

IFLA Journal 38 (2012) No. 1 pp. 6877

Kostenlose Regierungsinformationen regen die Inno-
vationsfihigkeit von Kindern in aller Welt an und kon-
nen ihr Leben in jeder Hinsicht verbessern. Die
Gov Doc Kids Group in den USA wurde gegriindet,
um Kinder ab dem Kindergartenalter bis zum
Highschool-Abschluss zur Nutzung der verfiigbaren

Regierungsinformationen anzuregen. Hier erfahren
Sie, wie Mitglieder der Gov Doc Kids Group die
Bildung der Gruppe beschreiben, Sie lernen internatio-
nale und landesspezifische Websites fiir Kinder sowie
aktuelle, altbewidhrte und wirksame Mittel kennen, um
den Kindern die Regierungsinformationen nahezu-
bringen. Der Artikel untersucht Wege der Webnutzung
durch die Gruppe, um den Kindern die Regierungsin-
formationen nahezubringen und enthdlt auch eine
genaue Beschreibung der Erstellung einer Govern-
ment Documents Children’s Collection. Obwohl
sich die hier besprochenen Beispiele auf Projekte mit
Schwerpunkt in den USA beziehen, konnten diese
Ideen in fast allen Léndern erfolgreich umgesetzt
werden.

Learning to read before you walk: Portuguese
libraries for babies and toddlers

Lesen lernen, noch bevor man laufen kann: por-
tugiesische Bibliotheken fiir Babys und
Kleinkinder

Ana Margarida Ramos
IFLA Journal 38 (2012) No. 1 pp. 78-85

In diesem Beitrag sollen einige Beispiele fiir 6ffentli-
che Bibliotheken in Portugal présentiert und analy-
siert werden, die speziell fiir Babys und Kleinkinder
konzipiert worden sind. Im Portugiesischen werden sie
als “Bebetecas” bezeichnet, was die wichtige Rolle der
Leseforderung bereits in sehr jungen Jahren in Bezug
auf die Entwicklung des Lesenden unterstreicht.
Einige Projekte in diesen Bereichen, insbesondere sol-
che, die sich an die ganze Familie richten, in einigen
Fillen aber auch fiir Kindertagesstitten und Kinder-
krippen konzipiert sind, stirken das Bewusstsein
dafiir, welche Rolle die Bibliothek bei der Verbreitung
von Kinderbiichern spielt. Aulerdem sorgt dieses Vor-
gehen fiir dynamische Lesegewohnheiten bereits im
frithen Kindesalter. Das wiederum stirkt den Familien-
zusammenhalt und sorgt fiir eine gesiindere und ausge-
glichenere Entwicklung des Kindes. Wenn die Familie
und die Schule als zwei wichtige Quellen fiir die
Leseentwicklung dient, dann wird die Bibliothek zum
privilegierten Raum und zum Mittel, gute Lesege-
wohnheiten bereits ab einem sehr jungen Alter zu for-
dern, wobei die Biicher als Kulisse fiir die Interaktion
zwischen kleinen Kindern, ihren Familien und den
Pflegekriften dienen konnen.
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PedbepaTthl cTaTten

The state of e-legal deposit in France: looking back
at five years of putting new legislation into practice
and envisioning the future

JIeKTPOHHBIN 00s13aTeIbHBII IK3eMILIAP BO
@DpaHumn: 0630p NpUMeHeHUsI HOBbIX
3aKOHOAATEIbHBIX AKTOB 32 MPOIIeIIINe MATH JIeT
M CTPOMTEIbCTBO MEPCIEKTHB HA OyxyIiee

[Murep Ctupnunr, T'unga Wneen, Ilackans Can u
Co¢u CerretnsH
IFLA Journal 38 (2012) No. 1 pp. 5-24

B crartse roBoputcs o Tekyumeil curyauuu Bo ®pan-
UMK B IUIAHE 3aKOHONATENBCTBA, PEryIUPYIOLIETO
nepefaqdy 00S3aTENBHOTO DK3EMILISIPa 3JIEKTPOHHBIX
JIOKYMEHTOB, a TaKXX€ OMHCHIBAECTCS, KaK 3Ta cUCTEMa
MpUMeHeHa Ha TpakTuke B HarmonanpHoO# OmOmmo-
teke Opannnu (BnF). OCHOBHOE BHUMaHUE COCPEI0-
TOYEHO Ha apXMBHPOBAaHWH HH(GOpMAIMA W3 CETH
WuTepHet; B 3Toi 00mactu ombiT BnF HacumThIBaeT
moutd 10 JieT; KpoMe TOTO OOCYKITAIOTCS M IPYTHE
aCTeKThl Tepenadn 00sA3aTeTHbHOTO JK3EMIULIpa B
ANIEKTPOHHOH (opMe, BO3MOXKHBIE ITyTH OyIyIIero
Pa3BUTUSL JIAaHHOTO HAIpPaBJICHUS U €ro IVIaBHbIE
3amaun. [IpuBoAsTCS CpaBHEHHS C TeM, KaK 0OCTOST
Jienia B JaHHOM 00JacTH B IPYTHX CTpaHax.

Out of the classroom and into the laboratory:
teaching digital curation virtually and
experientially

M3 knacca B 1adopaTopuio: BUPTyajabHOE
IKCIePUMEHTAIBbHOEe 00y4yeHne HuGppoBoMy
KYPHPOBAHUIO

Pocc Xapeu u [xaner A. bactuan
IFLA Journal 38 (2012) No. 1 pp. 25-34

IMockonbky npodeccruoHanbHOE 00yUeHHEe TI0 OKOHYA-
HUM By3a 10 CHeluaibHOCTH BHOIHOTeKOBEeIeHHE U
Hayka 00 wuH(pOpManuu H0JKHO COOTBETCTBOBAThH
YCIIOBHSIM YBEJIMUYCHHS TUIOTHOCTH MOTOKA BUPTYailb-
HOH WHOpMAIMU M YXKECTOUCHHS YCIOBUHA ee
XpaHEeHHs, CTAHOBHUTCS BCe 00JIee OYeBUIHON HEO0X0-
JTUMOCTh TMPUMCHCHHUS WHHOBAIIMOHHBIX CPEICTB W
METOJIMK O0y4eHUs. DTU CpeicTBA OOYUCHUS JTOJIKHBI
JIOTIONIHSATh U PaCIIUPATh YHUKAJIbHBIC YUeOHBIC MPO-
€KTHI TI0 TAKUM TIpeIMeTaM, Kak IiudpoBoe KyprupoBa-
Hue. Kypcel mmgpoBoro KypupoBaHHUsS, KOTOPBIS
npoBojaTes B LIS School komnemxa Simmons College
B I. BOCTOH, JIEMOHCTPUPYIOT MPOTPECCUBHBINA BUP-
TyaJlbHBIA U SKCIEPUMEHTAIbHBIA NOAXOH. Sapom
3THX Kypcos sBisiercs Ludposas yueOHas gaboparo-
pus, KOTOpas TMpeNCTaBsieT co00i BUPTYaIbHBIN

apXUB | JIAOOPaATOPUIO-XpaHWIHIIE. B maHHOW cTaThe
M3JI0KEHBI PACCYKIICHUA W TOKa3aHbl FULTIOCTPAIIUN
OTHOCHUTEIIFHO B3aUMOOTHOIICHUI MeXTy 1udpoBoit
yueOHOIM Jraboparopuel, YCHENHOH peamu3aiueit
IUlaHa OOy4eHHUs IU(PPOBOMY KypHUPOBAHHIO U €O
IIMPOKOTO BIUSHHUA B MEXAYHApOTHOM MaciiTade.

Professional development, values and strategy — the
means for building strong libraries for the future!

IIpodeccuonanbHoe pa3BuTHE, HEHHOCTH U
cTpaTerusi — cnocod CTPOUTENHLCTBA HAIEKHBIX
OudmoTek Ha Oymyuiee!

Karapuna Ncbepr
IFLA Journal 38 (2012) No. 1 pp. 35-36

bubmuoreunslit 1 MHGOPMALIMOHHBINA CEKTOPHI IEpe-
JKUBAIOT CYIIECTBEHHBIE IepeMeHbl. B  ycrmoBusx
W3MEHSIFOIIETOCS. MAPa MBI JIOJDKHBI CO3IaTh YCIIOBUS,
00eCreunBaroIye YBEPEHHOE Pa3BUTHE U HAJICKHOE
Oyay1iee, 1 OMOIMOTEKH, B KOTOPHIX KaXKIBIH TOCETH-
TENIb OCTaHeTCs J0BOJieH. HeoThemiemoil dYacThio
TaKOTO yCTPONCTBA SBIAETCS MPO(EeCcCHOHAILHOE pa3-
Butre. OHO JIOIDKHO COOTBETCTBOBATH CTPaTEeTHH M
[EHHOCTSAM OpraHu3alvd. V3MeHeHUs B OXHIaAHHIX
Y TIOBE/ICHUH KITNEHTA, a TAK)KE pPa3BUTHE TEXHOJIOTHI
JIENaroT eme Oosiee BaKHOHW 3a1ady (hOPMHPOBaHUS
WHANBUIYATEHBIX 0COOCHHOCTEH OMOIMOTEKH M KOH-
LEHTpaIllMy YCUJINI Ha Halled nesTeabHoCTH. [{eHHo-
CTH, CTparerus M mpoheccHoHaIFHOE Pa3BUTHE UAYT
pyka 00 pyKy ¢ TIPOIIECCOM TaKOH ABOJIONNN. AKTHB-
HOE€ ydJacTHe TepCOHaa B HBOJIOIMOHHOM IIpoIiecce
CHOCOOCTBYET CO3[aHHI0O aTMoc(epsl TBOPYECTBA,
rapa"Tupyomeil ycnex B Oymymem. B Oubmmorexe
IIIBescKOrO0 YHUBEPCUTETA CEIHCKOTO XO3SICTBA MBI
paboraem Haja MpoecCHOHATEHBIM Pa3BUTHEM, CTpa-
TErHe M LEHHOCTSAMH, a TaKKe Haa KOHIEHIUSIMU
JUJIEPCTBA U PacUIMpPEHNS IPaB ¥ BO3MOXKHOCTEH Iep-
conana. [Iporpamma kacaercsi BceX COTPYOHHUKOB U
JTAeT OTINYHBIN pe3yibTaT.

Developing leadership competencies in librarians
Pa3BuTne HaBBLIKOB JuAepa y OubIu0OTEKApei

Mepu Yunkunc Jxopaan
IFLA Journal 38 (2012) No. 1 pp. 3746

Kakumu HaBBIKAMH JOJDKEH 001a0aTh KOMIIETEHTHEIM
pykoBoautens? Kak Oubnuorekaph y3HaeT, 4yTO OHA
001a7aeT HaBBIKAMHU, HEOOXOAMMBIMUA KOMIIETEHT-
HOMY pykoBomutenmo-muaepy? Kak — mpasieHue
OMONMOTEKN WM MECTHAsl OOIIMHA Y3HAET, TI0 KaKUM
KpUTEpHsSIM BBIOUpaTh aupekropa? Kakwe kauectBa
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HEOoOXOIMMO CBI3MAJIbCTBA BOCIIUTHIBATH B OyHyIIUX
npodeccronanax ombmmoredHoro mena? Celyac HET
OJTHO3HAYHOTO OTBETa Ha 3TH BONpochl. OJHAKO pa3-
BUTHE HABBIKOB, ONPENECIICHHBIX B pe3ylbTaTe Hayd-
HBIX HCCIICJIOBAaHWH, JaCT OTBET HA 3TH BOIPOCHI U
cozmact 0asy Al JPYrHX HAaydHO OOOCHOBAaHHBIX
UJel, KOTOphle HEOOXOANMO Pa3BUBATh, YTOOBI OHU B
CBOIO O4Yepesb TOMOTaIN PYKOBOIUTEISIM-THICPaM
B Ombmmotekax. llenpio wucciaemoBaHusi B pamMKax
HacTosIel paloTHI SIBIAETCS OIpPEACIeHHE TOYHOTO
Ha0Opa HaBBIKOB, B3ATHIX M3 JUTEPATyPHBIX HCTOUYHH-
KOB, HA OCHOBaHWM MHEHHH COBPEMEHHBIX ITUPEKTO-
poB oOmecTBeHHbIX OubOAMOoTeK. Bocmuranue
pYKOBOIMTENEH / THIEpOB B OMOINOTEYHOM MUPE CIHU-
IIIKOM OTBETCTBEHHO, YTOOBI ITyCKaTh €ro Ha CaMOTEK.
baza B Bune Habopa HABBIKOB M KOMIIETEHIINH, OTIpe-
JENICHHBIX B pe3ylbTare Hay4HBIX HCCIEIOBaHUM,
JIOJDKHA CIIOCOOCTBOBATh PAa3BUTHIO HABBIKOB IPaKTHU-
4eckoro oOyudeHMs OMONmMoOTeKapel, CcTpeMsImxcs
JOCTHYb YCIIE€Xa Ha TIOCTY PYKOBOAUTEIS.

Information literacy and engineering design:
developing an integrated conceptual model

NudopmanuoHHasi r(paMOTHOCTb M MHKEHEPHOE
IPOEKTHPOBAaHUE: Pa3padoTka KOMILIEKCHOI
KOHLENTYAJIBHON MOAeIn

Maiixn docmaiip
IFLA Journal 38 (2012) No. 1 pp. 47-52

Texanyeckoe oOpa3oBaHue Bce OOIBIIE CMEIIaeTCs B
00NacTh TENarorWKW, OCHOBAaHHOW Ha aKTHBHOM
oOyuyennn. TexHWYeCKHe MPOEKTHI, paHee CBOIUMBIE
K SIUHWYHON padoTe, BBITONHIEMON HA IMOCIETHEM
Kypce oOydeHus, ceiddyac MOSABISAIOTCA BCE Halle U
paHblIle, HHOT/IA JaKe Ha IEPBOM KypCe CIEIHaIbHbBIX
yupexaeHuit cpentero odpasoBanus. C yBenmueHEM
YaCTOTHI IIOATOTOBKU TaKHUX MPOEKTOB, KOTOPHIE TIPE/I-
CTaBISIIOT c000# mpoOieMbl, HE WMelone 'enuH-
CTBEHHO BEpHOTO" pemieHus, pabOTHUKH OMOINOTEK
TEeXHUYECKOM JIUTepaTyphl MOTydaroT Oonee MHUpOoKHe
BO3MOKHOCTH B TIJIaHE TTOCIIEA0BATENbHOM paboThl cO
CTyACHTaMH Ha ITPOTSHKEHUH BCETO HX TIEpHo/ia 00yue-
HUS BMECTO IIPUBBIYHOTO 3HAKOMCTBA C HUMH JIUIIH Ha
BBIITYCKHOM Kypce. YToObI B OJIHOW Mepe HCIOIb30-
BaTh 3TH BO3MOXXHOCTH OHOIMOTEKApsM HEOOXOIUMO
MepeBecTH CBOe COOCTBEHHOE MMOHMMAaHUE WH(OpMa-
IIMOHHOW TPAMOTHOCTH Ha SI3BIK MIPeToaBaTeneil Tex-
HUYECKHUX TUCLUUIUIMH U B CaMOM Jeje JOMNOJHATh
3HaHWs, TMperojaBaeMbple OSTHUMH IefaroramMu. B
HACTOSIIIEH padoTe MpeIPUHSTA TOMBITKA TOCTPOUTh
TakoOl MOCTHK, CKOHIIGHTPUPOBaThb BHUMaHUE Ha
UCTOYHMKAX WH(QOpMAIMM M TpoIeccax, KOTOpbhIe
HEOOXOJMMBI HH)KEHEepaM, YUaCTBYFOIIIIM B pa3paboTke

IIPOEKTOB, U CBECTH BMECTE JINTEPATYpPy Kak u3 00j1a-
CTH TEXHMYECKOTO O0pa3oBaHHUsA, TaK W U3 00IacTH
OMOIMOTEYHOrO JIeiIa.

Environmental literacy and the emerging roles of
information professionals in developing economies

IK0JIOrHYecKasi FPAMOTHOCTH M pacTyllee
3HaYeHHe PoJii mpogeccuoHaIoB
UHGOPMAIMOHHBIX TEXHOJIOTHH B IKOHOMHKE
Pa3BUBAIONIUXCS CTPaH

Onypemu A. Adnoy n Omyun O. Oxepe
IFLA Journal 38 (2012) No. 1 pp. 53-59

Pazpymienne okpysxaromien cpeibl CTajao HCTOYHUKOM
CEPbE3HOro OECIOKOMCTBA JUIi COBPEMEHHOTO 0O0IIe-
CTBa, BBI3BIBAIOIIUM IPOTHBOJAEHCTBUE B (opMe
NPOTMAaraHAuCTCKON JesTebHOCTH, MPOBEACHUS KOH-
(bepenLuii 1 HHPOPMATMOHHBIX KAMITAHUK Ha Pa3Ind-
HOM ypoBHe. [lockonbky posib mpodeccuoHana
MH(QOPMALIMOHHBIX TEXHOJOTHH B pPa3BUBAIOLIUXCS
CTpaHax MOApPa3yMEBaeT €ro JesATENbHOE y4YacTHe B
3allIUTe OKpYXKaroUlel cpeipl, OH JOJDKEH HCIOIb30-
BaTh TBOPYECKHE W HOBATOPCKUE TOAXOMABI JIJIS
pelIeHHs TAKUX BOMPOCOB, KaK HU3KUI ypOBEHb Ipa-
MOTHOCTH, HEJIOCTATOYHO Pa3BUTasi HHPPACTPYKTYpa,
MOJMTHYECKOoe Oe37IeiCTBIE B OTHOIIIEHHWH BOIIPOCOB
9KOJIOTHH, JUIi KOHEYHOTO JIOCTH)KEHUS 3allaHHOM
[N - DKOJOTUYECKOW TrpamoTHOCTH. HoBBIe pomu
BBIXOAAT 32 MPHUBBIYHBICE PAMKH IPOCTOH IOMAYH
nH(MOpPMAITUH, OHU JIeTal0T MPOo(ecCHOHAIOB HHPOP-
MAIlMOHHBIX TEXHOJIOTHII BECTHHKAMHU TIEPEMEH,
YUUATEINSMH, SKCIIEPTAMH B 00JIACTH IIEKTPOHHBIX TEX-
HOJIOTHH ¥ TTApTHEPaMH JPYTHX BECTHHUKOB ITEPEMEH.
Peup B moxymeHTE HIET O TOM, YTO CIICI[HAJIFICTHI B
obmactn WHMOOPMAITMOHHBIX TEXHOJIOTHA MOTJIH ObI
menmarb Oospiie B cepe 3amUThl  OKpYKaroMIeH
cpenbl, ecinu Obl TIEPEecCMOTPEN CBOIO POJIb B M3Me-
HSIOIUXCS YCIOBUSX OKpY)Karoliero Mupa. B umcio
pEKOMEHIAINHA, TPUBOJUMBIX B 3TOH paboTe, BXOISIT
OKUBJIEHHE pabOThl OOMIEAOCTYIHBIX OHOINOTEK,
NpOBEJCHUE TPEHUHTOB B 0071aCTH MH()OPMALTMOHHO-
KOMMYHHKAI[HOHHBIX TEXHOJIOTHH, a TAK)KE COTPY/AHH-
YeCTBO C IpyMIaMy, UMEIOIIUMH CXOXXKHE HHTEPECHL.

The second hand library building: sustainable
thinking through recycling old buildings into new
libraries

Crapoe 31aHue o 0UOINOTEKY: IKOJOTHYECKH
PALMOHAJILHBIN MOAXO/ MPH MepefesKe CTApbIX
31aHMii B HOBbIe OUOIUOTEKHN

ITerpa Xayke n Knayc Ynspux Bepnep
IFLA Journal 38 (2012) No. 1 pp. 60-67
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Ilo Bcemy mmpy crapbie 3MaHHS TPEBPAIIAIOTCS B
o6ubmmorexu. IIpomece mOBTOPHOTO OCBAMIECHNS, KOTTIA
B OMOMOTEKY IpeBpalaeTcs 31aHue, UMEBIIIEE B IIPO-
[IJIOM MHOE Ha3Ha4YeHHE, SABJISIETCS, YTO COBEPIICHHO
OUYEBHUIIHO, NeNoM yTum3aruu. [lepenenka B 6ubmmo-
TEKY CYIIECTBYIOIIETO 3/IaHHsI, BHIMOJHIBIIETO B IIPO-
IIJJOM COBCEM HHYIO (YHKIHMIO, HECET B cede Kak
3aja4y, TaK ¥ BO3MOXKHOCTh PEaIM3alUN KOIOTHYEC-
CKM PAlMOHAIBHOTO TMOAXOJa K IUIAHHPOBAHUIO
6ubmoreku. IloCKOIBKY 3amachkl HEBOCIOIHUMBIX
PECYPCOB YMEHBIIIAIOTCS, B OyaylieM OymeT Bo3pa-
CTaTh HEOOXOAMMOCTD MX MIOBTOPHOTO MCIIOJIH30BAHUS
u nepepadotku. [lepeaenka crappix 3MaHUI 03HAYAET
UCIIOJIb30BaHKe HanboJiee SKOHOMUYECKH IENIec000-
pa3HbIX U 3Q(OEKTUBHBIX CIIOCOOOB ISl YMCHBIIICHUS
HKOJIOTUYECKOTO Cjefa, KOTOPBIA OCTaBUT 3JaHUE
oubmuoTeku. Ilomumo "3enmeHBIX" aCIEKTOB, TAKUX
KaK COXpaHEHHEe BOIHBIX PECYPCOB, dHEprocoepexe-
HUE, WCIOJb30BAHUE JIOJTOBEYHBIX CTPOHUTEIHLHBIX
MaTrepuaioB, a TaKKe MaTepUAIIOB, SBIIOIIMXCS
MPOMYKTaMHU BTOPUYHOHM mepepaboTKu, KOHTPOIb
KadecTBa BO3/IyXa B IIOMEIEHUH, UCTIOJIb30BaHHE COJ-
HEYHOW SHEPrHH OT (HOTODIEKTPUUECKUX TaHEeNeH,
TUTAaHUPOBAHNE NTPUMEHEHHS TEXHOJIOTHH palloHab-
HOTO TIOBTOPHOTO WCITOJIb30BaHUS SBISIETCS Kylla
Ooree cOXKHON 3amadyeld, yeM HMPOEKTHPOBAaHHUE Pa3-
MeIeHusT OMOMMOTEKH B aOCOJFOTHO HOBOM 3JaHHU.
3nech mpecTaBIIeH MPaKTHIEeCKUN aHAIIN3 HEKOTOPBIX
HauOoOJice YAAYHBIX MPOCKTOB [epMaHUU U APYrHX
€BpOINEHCKHUX CTPaH.

The Gov Doc Kids Group and free government
information

I'pynna "Gov Doc Kids Group" u 6ecruiatHas
NpaBUTeJbCTBeHHAsA HHpopManus

Tom Anamuu, Mapta Yaitngepc, Katu Jetisuc, xon
X. ®apua u Auryanert B. Cerrepduig

IFLA Journal 38 (2012) No. 1 pp. 6877

BecrnatHas mpaBuTeNbCTBEHHAS WH(OPMAIHS SBII-
SIeTCSl ICTOYHUKOM HOBAaTOPCKHUX PEUICHUH Uil JieTel
BCEro MHUpa U MOXET C/IeaTh UX JKU3Hb 00Jiee HACKI-
HIEHHOM BO Bcex oTHomeHusx. Ipymma "Gov Doc
Kids Group", pacnonoxennas B CoemuaeHHbIX 1lTa-
Tax, ObIJIa CO3/]aHa C MENBI0 TTOMYISIPU3ANNAN UCIIOTb-
30BaHMSA TIPABUTEIHCTBEHHON WH(GOpPMAIUN Cpenn
JIeTeH, OT IETCKOTO Ca/ia JI0 CTapIIAX KIACCOB IIKOJIBL.
Byapre ¢ mamm, moka umeHsl rpymmbl "Gov Doc
Kids Group" paccka3plBalOT O CO3IAaHUH TPYIIIHI,

MEXKIYHapOIHBIX M JIOKAJIBHBIX HHTEPHET-CAWTaxX C
noJie3HO MH(popMaIen A 1eTel U IeNATCS IPOoBe-
PEHHBIMH M HAJIS)KHBIMH d()(PEKTUBHBIMH METOJAMH,
KaKk CcIenarh MPaBUTENCTBEHHYIO HWH(OPMAITHIO
JIOCTYTIHOU JIeTAM. B crarbe onucbiBaeTcs, Kak rpymnmna
ucronblyer VHTepHET A7t TOro, YT00BI 3aMHTEPECO-
BaTb JETel MpaBUTENLCTBEHHOW HWHQOpMaIuei, a
TaKXe TMOAPOOHO pacCKa3pIBaeTCsl O TOM, Kak Obuia
cospaHa [lerckas Koumekiust IIpaBUTENbCTBEHHBIX
JoxymenToB. M x0T 00CyXIaemMbie 3/1eCh TPUMEPHI
KacaroTcs IMPOEeKTOB, peann3yeMblx B CoeqMHEHHBIX
ITarax, 3TH UAEH MOXHO C YCIIEXOM HCIIOJIb30BaTh
NpakTHYecKu B JI0OOH cTpaHe.

Learning to read before you walk: Portuguese
libraries for babies and toddlers

YuumMcs YUTATh PaHbIIe, YeM XOAUTh:
oundauorexu Ilopryranuu nJs aereii rpyaHoro u
siCeJIbHOIO BO3PacTa

Ana Maprapuna Pamoc
IFLA Journal 38 (2012) No. 1 pp. 78-85

B nanHOI cTaThe ONUCHIBAIOTCS HEKOTOPBIE IPUMEDHI,
U TIPOBOJWTCS aHAIHW3 OOIIECTBEHHBIX OHMOIMOTEK,
KOTOPEIE CO3aBAIMCE B [lopTyranuu crieruaibHo TS
JIETeH TPYTHOTO U SICEEHOTO BO3PAacTa, KOTOPHIE T0-
MOPTYTalNbCKU Ha3bIBaioT "Oeberexamu". B crarhe
MOTIEPKUBACTCS POJIb, KOTOPYIO UTPAET B PA3BUTHH
quTaTeNsl MOMYJISIpU3aus YTCHHUS C CaMOTO FOHOTO
BO3pacTa. HekoToprie peaqn30BaHHBIE B 3TUX MECTaxX
MPOEKTHI, B 0COOEHHOCTH T€, KOTOPHIE PaCCUUTaHBI Ha
CEMBIO, HO KOTOPHIE B OTAEIBHBIX CITyUasx MpeIHa3Ha-
YEHBI TAKXKE JIJIS ISTCKUX CaJI0B U ACied, POPMUPYIOT
OoJiee MUPOKOE MOHMMAHUE POJIM OMOIMOTEKU B pac-
MPOCTPAaHEHUH JIETCKOU JHUTEpaTyphbl, a TaKXKe YxKe
B CaMOM paHHEM Bo3pacTe (OPMUPYIOT aKTHBHOE
OPUCTPACTHE K YTCHHIO. DTO TO3BOJSET YCUIIUThH
CBSI3b MEXKY YICHAMH CEMBH M CIOCOOCTBYeT Oolee
3I0POBOMY M COQIAaHCHPOBAaHHOMY Pa3BHUTHIO JIETEH.
Hcnonp3ys ceMbo 1 KO Kak J1Ba BAYKHEWIHX (ak-
TOpa OKPY>KEHUS, BIMSIOIINX HA pPa3BUTUE YUTATE,
OMOMMOTEKa CTAHOBUTCSI HEKUM IPUBUIIETUPOBAHHBIM
MPOCTPAHCTBOM M OJHOBPEMEHHO JBIXKYIIEH CHIIOHN,
crocoOcTByIoMIeH (OPMUPOBAHUIO 37I0POBBIX YUTA-
TENbCKUX MPUCTPACTUH C CAMOI0 PaHHETO BO3PACTa,
U 371€Chb KHUTU BBICTYTNAIOT B KAYECTBE XYI0’KECTBEH-
HOTO (pOHA JJIs1 B3aNMOOTHOIIIEHUH MaJICHBKUX JIETEH,
UX POAMUTEIECH U BOCIIUTATEICH.
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Resiimenes

The state of e-legal deposit in France: looking back
at five years of putting new legislation into practice
and envisioning the future

El estado del depdsito legal electronico en Francia:
volviendo la vista cinco afios atras de poner en
practica la nueva legislacion e imaginar el futuro

Peter Stirling, Gildas Illien, Pascal Sanz y Sophie
Sepetjan
IFLA Journal 38 (2012) No. 1 pp. 5-24

El articulo describe la situacion legal en Francia en
relacion con el deposito legal de material digital y
muestra como se ha implantado en la practica en la
Biblioteca Nacional de Francia (BnF). Se centra en
el archivado web, donde la BnF tiene experiencia que
se remonta casi diez afios, pero también se discuten
otros aspectos del deposito legal digital, con posibles
cambios y retos futuros. Se hacen comparaciones com-
pletas con la situacion en otros paises.

Out of the classroom and into the laboratory:
teaching digital curation virtually and
experientially

Fuera de las aulas y en el laboratorio: ensefianza de
conservacion digital virtualmente y en la practica

Ross Harvey y Jeannette A. Bastian
IFLA Journal 38 (2012) No. 1 pp. 25-34

Como la educacion de posgrado en ciencias de la
informacion y biblioteconomia pretende dar respuesta
a la intensificacion de la informacion virtual y los
entornos de conservacion, queda cada vez mas claro
que se necesitan herramientas y métodos de ensefianza
innovadores. Estas herramientas de ensefianza deben
complementar y mejorar las ofertas de planes de estu-
dios vanguardistas en temas tales como la conserva-
cion digital. Los cursos de conservacion digital
ofrecidos en la Escuela de ciencias de la informacion
y biblioteconomia del Simmons College (Boston) ilus-
tran un enfoque virtual y experimental innovador. En
el nucleo de estos cursos se encuentra el Digital Curri-
culum Laboratory, un laboratorio virtual de archivado
y conservacion. Este documento analiza y demuestra
la relacion entre un laboratorio digital de un plan de
estudios, la aplicacion exitosa de un plan de estudios
de conservacion digital y sus implicaciones mas
amplias a escala internacional.

Professional development, values and strategy — the
means for building strong libraries for the future!

Desarrollo profesional, valores y estrategia: los
medios para la construccién de bibliotecas
resistentes para el futuro!

Catharina Isberg
IFLA Journal 38 (2012) No. 1 pp. 35-36

El sector de las bibliotecas y la informacion esta expe-
rimentando un cambio masivo. En un mundo cam-
biante, debemos crear ambientes que promuevan el
desarrollo firme para asegurar un futuro viable y una
biblioteca que proporcione beneficios a todos nuestros
clientes. El desarrollo profesional es un componente
esencial de este entorno. Debe estar en consonancia
con la estrategia y los valores de la organizacion. Los
cambios en las expectativas, el comportamiento y el
desarrollo tecnoldgico del cliente hacen que sea aun
mas importante la formacion de la identidad de la
biblioteca y la priorizaciéon de nuestras actividades.
Valores, estrategia y desarrollo profesional van de la
mano con el proceso de desarrollo. La participacion
del personal en el proceso de desarrollo crea un clima
que es creativo y un medio para asegurar el éxito en el
futuro. En la biblioteca universitaria de la Universidad
sueca de Ciencias Agricolas, hemos trabajado el desa-
rrollo, la estrategia y los valores profesionales, asi
como los conceptos de empoderamiento y liderazgo
del personal. Este esfuerzo ha incluido a todos los
miembros del personal y los resultados han sido
excelentes.

Developing leadership competencies in librarians

El desarrollo de competencias de liderazgo en los
bibliotecarios

Mary Wilkins Jordan
IFLA Journal 38 (2012) No. 1 pp. 3746

(Qué hace un buen director? ;Como sabe un bibliote-
cario que tiene las competencias necesarias para ser un
gestor-lider eficaz? ;Coémo sabe la junta o la comuni-
dad de la biblioteca lo que debe buscar en un director?
(Qué debe buscar la profesion bibliotecaria en el cada
vez mayor numero de gestores? No hay respuestas cla-
ras a estas preguntas ahora. Pero el desarrollo de un
conjunto de competencias basadas en la investigacion
dara respuesta a estas preguntas y proporcionaran una
base para otras ideas basadas en la investigacion que se
desarrollaran para ayudar a los gestores-lideres en la
biblioteca. El objetivo de investigacion para este
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estudio es perfeccionar un conjunto de competencias,
identificadas en el material publicado, a través de las
opiniones de los actuales directores de las bibliotecas
publicas. El desarrollo de gestores/lideres en el mundo
de las bibliotecas es demasiado importante para ser
dejado al azar. Utilizar un conjunto de competencias
basado en la investigacion como base deberia contri-
buir al desarrollo de oportunidades de capacitacion
para los bibliotecarios que deseen tener éxito en sus
cargos de directores.

Information literacy and engineering design:
developing an integrated conceptual model

Alfabetizacién informacional y disefio de
ingenieria: desarrollo de un modelo conceptual
integrado

Michael Fosmire
IFLA Journal 38 (2012) No. 1 pp. 47-52

La educacion técnica se esta moviendo cada vez mas
hacia una pedagogia basada en el aprendizaje activo.
Tradicionalmente relegados a un proyecto de disefio
de ultimo afio, cada vez son mas los proyectos de
disefio de ingenieria que surgen antes, incluso en el
primer afio de la educacion universitaria. Con el
aumento de la frecuencia de estos proyectos que son
problemas sin una Unica respuesta "correcta", los
bibliotecarios de ingenieria estan encontrando mas
oportunidades de trabajar con los estudiantes a lo largo
de sus carreras educativas en lugar de solo en un curso
final. Para aprovechar plenamente estas oportunida-
des, los bibliotecarios tienen que traducir sus propios
conocimientos de alfabetizacion informacional al len-
guaje de los educadores de ingenieria y, de hecho,
informarse de la pedagogia de dichos educadores.
Este documento trata de tender un puente de union,
centrandose en los recursos y los procesos de informa-
cion que necesitan los ingenieros involucrados en el
proceso de disefio y reuniendo el material publicado
tanto de las comunidades educativas de ingenieria
como de las de biblioteconomia.

Environmental literacy and the emerging roles of
information professionals in developing economies

Alfabetizacion medioambiental y nuevas funciones
de los profesionales de la informacion en las
economias en desarrollo

Oluremi A. Abiolu y Oluchi O. Okere
IFLA Journal 38 (2012) No. 1 pp. 53-59

La degradacion medioambiental se ha convertido en
una fuente de gran preocupacion para la sociedad con-
temporanea, dando lugar a esfuerzos en forma de pro-
mocidn, conferencias y campafias de sensibilizacion
en los diferentes niveles. Aunque los profesionales
de la informacidn en las economias en desarrollo estdn
en condiciones de contribuir a la sostenibilidad del
medio ambiente, tienen que aplicar la creatividad y
la innovacién para superar problemas como los bajos
niveles de conocimientos, una infraestructura defi-
ciente o la apatia politica de la informacion medioam-
biental para lograr la meta deseada de la alfabetizacion
medioambiental. Estan evolucionando nuevas funcio-
nes mas alla del mero suministro de informacion; entre
ellas cabe destacar profesionales de la informacion
como agentes de cambio, educadores, expertos en
electronica y socios de otros agentes de cambio. El
documento sostiene que los profesionales de la infor-
macion podrian resultar mas utiles para las necesida-
des de sostenibilidad medioambiental si se
reubicasen a si mismos en términos de las funciones
que desempefian en sus diversas comunidades. Algu-
nas de las recomendaciones formuladas en el docu-
mento incluyen la revitalizacion de las bibliotecas
publicas, la formacion en habilidades de tecnologia
de la informacion y la comunicacion, y la colaboracion
con grupos de interés.

The second hand library building: sustainable
thinking through recycling old buildings into new
libraries

El edificio de la biblioteca de segunda mano:
pensamiento sostenible a través del reciclaje de
edificios antiguos en nuevas bibliotecas

Petra Hauke y Klaus Ulrich Werner
IFLA Journal 38 (2012) No. 1 pp. 6067

Los edificios antiguos se estan reciclando en bibliote-
cas en todo el mundo. El proceso de reinauguracion de
un edificio con un uso anterior distinto como una
biblioteca es, obviamente, una cuestion de reciclaje.
La transformacion de un edificio existente con una
funcion anterior diferente en una biblioteca conlleva
un reto y la oportunidad de aplicar un pensamiento
sostenible en la planificacion de la biblioteca. Como
los recursos no renovables estan disminuyendo, la reu-
tilizacion y el reciclaje van a ser cada vez mas necesa-
rios en el futuro. El reciclaje de edificios antiguos se
traduce en la reduccion de la huella ecologica de los
edificios de la biblioteca de una manera rentable y efi-
ciente. Junto a los aspectos ecologicos como la conser-
vacion del agua, la conservacion de la energia, los
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materiales de construccion reciclados o sostenibles, la
calidad del aire interior y la energia solar de los pane-
les fotovoltaicos, la planificacion de una reutilizacion
adaptativa es una tarea muy diferente a la planificacion
de una biblioteca en un edificio totalmente nuevo. Se
presentan algunos estudios de casos practicos de mejo-
res practicas de Alemania y otros paises de Europa.

The Gov Doc Kids Group and free government
information

El Grupo Gov Doc Kids y la informacion
gubernamental gratuita

Tom Adamich. Martha Childers, Katy Davis, John H.
Faria y Antoinette W. Satterfield
IFLA Journal 38 (2012) No. 1 pp. 68-77

La informacion gubernamental gratuita impulsa la
innovacion entre todos los nifios del mundo y tiene
el potencial de mejorar todos los aspectos de sus vidas.
El Grupo Gov Doc Kids, que se encuentra en los Esta-
dos Unidos, se form6 para promover el uso de la
informacion gubernamental para los nifios, desde
preescolar hasta la escuela secundaria. "Unanse a
nosotros como miembros del Grupo Gov Doc Kids"
describe la formacion del grupo y los sitios web inter-
nacionales y nacionales utiles para los nifios, y pre-
senta métodos contrastados y eficaces para abrir las
puertas de la informacion gubernamental a los nifios.
El documento explora las formas en que el grupo uti-
liza la Web para promover la informacion guberna-
mental para los nifios y proporciona una descripcion
detallada de como se formé una coleccion de docu-
mentos gubernamentales para los nifios. Aunque los

ejemplos discutidos aqui son proyectos de los Estados
Unidos, estas ideas podrian florecer en casi cualquier
pais.

Learning to read before you walk: Portuguese
libraries for babies and toddlers

Aprender a leer antes que a caminar: bibliotecas
portuguesas para bebés y niiios pequeiios

Ana Margarida Ramos
Periddico IFLA 38 (2012) N°. 1 pp. 78-85

El objetivo de este documento es presentar y analizar
algunos ejemplos de bibliotecas publicas que se han
disenado especificamente para bebés y nifios pequeos
en Portugal -llamadas bebetecas en portugués-, desta-
cando el papel que desempena la promocion de la lec-
tura desde una edad muy temprana en el desarrollo del
lector. Algunos proyectos llevados a cabo en estas
areas, en particular los que se dirigen a la familia como
publico, pero que en algunos casos se destinan tam-
bién a centros de dia y guarderias, crean una mayor
concienciacion del papel de la biblioteca en la difusion
de libros para nifios, ademas de crear habitos de lectura
dinamica a una edad temprana. Esto fortalece los lazos
familiares y promueve el desarrollo mas sano y equili-
brado del nifio. Tomando la familia y la escuela como
dos contextos importantes para el desarrollo de los lec-
tores, la biblioteca se convierte en un espacio privile-
giado y un vehiculo para promocionar las buenas
practicas de lectura desde una edad muy temprana, y
donde los libros pueden servir como telon de fondo
para la interaccion entre los nifios pequeios, sus fami-
lias y los cuidadores.
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